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Report  of  the 
Convention  of  U.F.A  Secretaries 


HSLD  AT  PAGET  BALL,  CAL6ABT.  ALmTA 
ON  WBDNMDAT.  SULY  U*,  IMS 


Besides  fhe  attendinv  seeret«rf es  and  visitors,  tiiere  were  iwesmt  at 
meeting: — 

Mr.  C.  Rice-Jones,  Ist  Vice-President  of  the  United  Grain  Growers,  Ltd., 
Mr  P.  Baiter,  Ist  Vice-President  of  the  U.F.A.,  Mr.  Higginbotham,  General 
Secretary  of  the  U.  F.  A.,  Mr.  Parker,  Director  on  Board  of  U.  G.  G.,  Mr. 
TanbalC  Superintendent  Co-Operative  Supply  Department,  U.  G.  G.,  Mr. 
MeBory,  Superintendent  Livestock  Departnumt,  U.  G.  G.,  Mr.  Molyneaux, 
Spedal  Representative,  U.  G.  G.,  and  Mr.  Wmwatt,  Diieetor  ea  Bowrd  of 
U.  G.  G. 

Mr.  Molyneaux,  acting  as  chairman,  made  some  opening  remarks  and 
Mr.  McRory  was  the  first  speaker.  He  gave  a  general  address  on  livestock 
shipping,  dealing  with  some  of  the  difficulties  and  problems  and  advismg  the 
Locals  that  if  they  made  up  their  minds  to  enter  into  co-operative  shipping 
of  livestock  they  would  find  that  these  problems  would  automatically  or 
almost  automatically  adjust  themselves.  He  stated  that  in  the  Livestock 
Department  of  the  U.  G.  G.  they  had  had  unusual  instances  creeping  into 
the  situation,  but  at  the  final  close  they  found  that,  with  very  few  exceptions, 
from  a  dollar  and  cent  standpoint  they  could  make  it  pay.  If  there  were  any 
gentlemen  present  who  believed  they  could  work  out  a  co-operative  livestock 
sliipping  institution  in  their  locality,  he  would  be  most  pleased  to  meet  them 
and  arrange  for  some  way  to  assist  them  in  the  work  of  organization.  In 
closing,  Mr.  McRory  stated  that  in  the  work  as  a  whole  the  central  office 
appreciated  far  deeper  than  a  mere  expression  of  words  just  what  the  various 
communities  liave  done  towards  building  up  the  livestock  department  and 
appreciated  to  the  full  tte  tlwy  had  at  lOl  tines  received  tram  thMe 

cqnununities. 


Cooperative  Trading. 

Mr.  TumbuU  addressed  the  meeting  on  this  subject.  It  was  the  first 
ttoe,  he  said,  that  he  had  had  the  privilege  of  meeting  and  talking  with  the 
representatives  of  the  U.  F.  A.  Locals.  For  the  past  two  years  and  a  quarter 
he  had  taken  pleasure  in  working  in  the  Co-Operative  Supply  Department  of 
the  U.  G.  G.,  formerly  the  Alberta  Farmers'  Co-Operative  Elevator  Company, 
aad  in  that  Co-Operative  Supply  Department  they  had  an  organization  the 
motto  of  which  is  "Service"  and  while  things  may  go  wrong  from 
time  to  time  he  wanted  them  only  to  remember  that  they  at  this  end  wcro 
striviaar  at  all  times  to  do  the  best  they  can.  He  then  gave  a  brief  outline  of 
Oe  bw^Mss  iriiidi  has  heea  eoBdneted  hi      Co-QpmltSm  DvpmttmmA  from 
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m  of  SOTftw,  1917,  on  to  Slat  of  May,  1918— •  montha.  In  that  Um« 


He  waa  unable  to  give  the  number  of  can  of  machinery  shir"^  out  but 
the  Tohune  in  dollars  and  cents  out  o^  the  Calgary  office  amount  in  the  9 
montha  to  approximately  1650,000.00.  The  total  for  all  commoduies  from 
S&pL  lat,  1917,  to  May  31st,  1918,  amounted  to  82,429,000,  while  the  total 
for  tha  year,  ending  August  Slst,  1917,  had  been  11,620,000.00— an  increase 
fai  9  montha  in  4oUan  of  ang^w^mta^  •  aiWan  ov«r  |ha  entire  prafvioaa 
year.  ' 

It  might  be  said  that  tho  i  creased  value  of  the  commodities  naturally 
increased  the  business.  Tin.,  was  quite  true,  but  in  keeping  with  the 
increased  value  they  had  mor  goods  to  handle,  more  overhead  expense, 
and  the  showing  at  the  end  of  the  9  months  was  such  that  they  had  increased 
business  at  increased  expense  and  had  as  good  a  showing,  as  far  as  the 
Directors  were  concerned,  as  they  had  last  year.  Mr.  Turnhnll  then  asked 
them  if  there  was  any  information  they  wished  regarding  t>ie  commodities 
handled  or  anything  the  Co-Operative  Department  could  do  to  assist  them  in 
the  handling  of  their  business  at  the  different  Locals.  He  would  be  glad  to 
answer  any  questions,  but  if  they  wished  to  go  into  details  he  would  like  to 
have  them  go  to  the  office  where  they  had  aU  the  iafmrmstkn  <»  hand  wlddi 
he  would  be  very  glad  to  supply. 

Quceltona — (Mr.  Jenion  of  Inniafail) 

The  qgaaHan  im  aiteadna  to  ^riwOer  the  Ck><OperatiTe  OepartaMok  mw 
hvfb^t  any  mare  aoceaaa  1m  gettef  barrel  nit.  Mr.  Tanbnll  atatad  tai 
tittt  at  the  nmanl  time  it  waa  iaipaaaiMe  to  get  any  Aipmmim  vl  eaatam 
Mdt»idUdi  k  tin  a^  aalt  handiad  in  borrala,  oadnr  appruxlmatoly  4  to  8 
montiuL  Theyh«ifeaBd'faH*yaiwflni»vi8(ito«lMlavflaataaltwo.katii«t 
the  output  had  been  taken  ear*  of  by  tin  JoMdBff  hawaea  and  pndBan.  If 
they  bought  from  tiie  jiriMnff  houses  Uiey  woirid  have  to  fiqr  thm  pNit,  and 
■eeteg  an  opportunity  of  securing  latt  daawiwre,  they  had  bon^t  wtm 
aalt  brought  in  frna  GaUfonia  nan  tlwy  had  been  able  to  get  m  two  or 
three  yeara  from  Barton  Canada.  The  American  salt  in  barrela  ia  too  dMr 
to  Mng  in  to  enable  tbem  to  compete  against  the  salt  brought  in  from  the 
wert  fai  aaeka.  The  qnertian  was  then  adced  aa  to  wlietlier  One  had  been 
and  eritieiam  in  retard  to  (te  quality  of  the  aalfc  handiad.  Mr.  TonAidl 
r^Ued  that  they  had  no  oMdaaa  aa  ta  Oa  oaa^..  Samebody  adtadt  ndiy 
the  aalt  was  ao  wet  ami  Ifr.  Tumbull  gtatad  ttat  en  aaeeuit  af  Ife  bdnr 
handiad  in  winter  the  sacks  are  smaetimeB  froien  tiMtetlwr  and  baTS  no 
chuee  to  dry,  having  to  be  ahiroed  ia  a  moist  itate.  He  wold  net  iHmniaa 
mything  rare,  but  he  hoped  to  give  them  a  jMEfeetiy  dry  salt  In  tSi  qaaiMtiaa 
irtiidi  win  be  broui^t  ki  from  fM/t  Uk»  O^.  A  ddafnte  ati^  tin*  Jm 
had  heard  from  many  sources  laMy  that  the  salt  aonnad  is  a  very  poor 
qui^ty;  alao  that  it  ia  ao  damp  Jit  rate  ti»<aacka  and  ttan  Is  eenaidaraMa 
tioi^.ia  haa^i^r  it>  Thia  num  flMo^t  Oat  tiw  trmMe  waa  thrt  tin  aalt 
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was  not  OS  good  a>  the  Eastern  Canada  salt  Mr.  TumbuU  atatad  tlmrt  mm 
no  salt  to  be  got  from  the  East.  He  also  remarked  that  thW  WM  %a»  WM 
complaint  they  had  had  regarding  salt,  but  the  delegata  said  ha  did  Mt  MM 
it  as  a  complaint  but  was  merely  looking  for  iaformatkn  in  ordar  to  iM 
whether  the  complaints  he  had  received  were  Justillabla  or  net.  Mr.  Turn- 
bull  said  the  only  way  to  find  that  out  would  be  to  Mm  ia  »• 
salt  pn  hand  and  have  them  analysed  and  compared  with  th«  EMtam  GMad* 
Mlt. 

CM— (Mr.  Cowler  «f  Sibbald) 

Mr.  Tumbull  was  asked  if  he  could  supply  coal  other  than  Monarch  OB 
the  Goose  Lake  Line— Sibbald— and  replied  that  he  could  not  answt-  that 
questioft  just  then,  as  they  had  been  working  on  that  proposition  for  bome 
little  time.  He  remarked  that  during  the  past  two  years  there  had  been  a 
cry  of  "wolf"  all  over  Alberta  regarding  coal  but  the  actual  shortage  never 
did  develop.  "To  our  knowledge,"  he  said,  "there  is  no  point  at  which  we 
have  an  elevator  and  which  we  are,  therefore,  supposed  to  serve  that  waa 
actually  at  any  time  so  short  of  coal  that  people  really  suffered.  To  f^r- 
come  the  possibility  of  a  shortage  and  to  insure  our  customers  a  supt  y  of 
coal  at  the  time  they  needed  it  the  Directors  decided  to  arrange  ;  i  did 
arrange  for  a  supply  of  coal  from  the  Edmonton  field,  from  Drumht  iier,  and 
f rom  Lethbridge  and  Crow's  Nest.  What  we  we'e  particularly  anxious  to 
obtain  was  the  Imperial  Coal  from  Lethbridge,  because  the  Gait  coal  is  only 
produced  at  the  will  of  the  C.  P.  R.  and  must  be  spread  over  three  Provinces 
to  keep  in  force  the  old  time  contn  ?t.  So  far  as  Drumheller  is  concerned 
we  take  part  of  the  output  of  the  Monarch  mine.  Up  to  last  week  the  i- re- 
paration was  all  by  hand  mining,  but  recently  arrangements  have  been  made 
w^the  Govemnienv  whereby  from  this  time  on  the  coal  will  be  better  pre- 
pSmd  Hid  aatwrkSy  ^  batter  quality." 

Mr.  Cowley,  secretary,  stated  that  the  coal  department  had  takan  oidwa 
from  his  local  for  150  tons  of  Newcastle  coal  and  now  .wild  not  supply 

it  f.  -  that  was  the  information  received  from  the  oflke.   If  they  did  Mi 

supp  y  it  it  means  there  is  going  to  be  dissatisfaction,  and  at  any  rate  he 
wanted  definite  information  to  take  back  to  his  local. 

Mr.  Tumbull  replied  that  it  was  not  possible  for  the  Company  to  make 
ctmtracts  with  every  Brims  doing  business  in  the  Province.  Last  winter  they 
tmued  up  that  they  were  getting  coal  from  24  different  mines.  They  have 
had  as  many  as  eight  differant  kinds  of  coal  at  the  stetion  at  ono,  simply  to 
try  to  please  the  customers.  In  making  these  arrangements  they  had  done 
ao  with  a  view  to  benefiting  the  customers  as  a  whole,  and  if  the  members 
at  the  Sibbald  Local  were  committed  to  the  use  of  Newcastle  coal  they  could 
•rraage  within  three  days  for  a  supply  for  that  station.  If  exceotions  were 
made  ia  one  case  they  must  be  made  in  another.  The  secretary  stated  that 
the  pe«^  were  not  satisfied  with  Monarch  coal.  Mr.  Turn  v. 11  replied  that 
it  waa  practically  the  same  with  coal  as  with  flour,  there  were  so  many 
different  grades  of  each  brand.  In  flour  they  handle  seven  brands  with  as 
many  aa  three  grades  to  the  brand  and  he  cited  an  instance  of  where  one 
person  buying  flour  would  not  have  Purity  because  it  was  not  good  enough, 
but  took  Gold  Medal  which  is  a  second  or  third  grade  flour.  People  have 
their  litde  jfonaui  likea  aad  ditJilna  and  you  cannot  get  away  from  them. 
We  are  anzioua  to  give  you  what  you  require  in  your  district  if  we  can 
possibly  do  but  the  coal  situation  is  this,  that  we  cannot  always  get  a 
certain  kb*-'  ,a  coal  for  a  certain  station.  This  condition  will  always  be 
found  no  -J Jitter  now  large  the  Company  grows,  up  to  such  time  as  they  are 
in  •  posit<(«  to  iBore  Iw^ly  control  the  output  of  coal  in  this  Province.  If 
the  d^nany  w«ie  to  biqr  a  mine  there  would  be  some  parties  who  would 
d^are  titot  'he  coal  frmn  the  Company's  mine  waa  not  aa  good  as  they  had 
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been  iwed  to.  If  w-  c«n  get  NewcMtle  coal  tmt  lIMwM  «•  wiB  gil  it.  kot 
it  will  rreau  we  will  have  to  flght  for  it. 

Mr.  J«VMB  of  Inniafail  renwrked  that  he  thought  the  principal  trouble 
M  far  at  coal  Is  concerned  is  in  the  minds  of  the  people  buying  it.  "I  have 
■eld  coal  to  a  dealer  and  have  known  a  person,  who  would  not  have  the  same 
coal  ftmn  ma  at  aay  price,  go  to  that  same  dealer,  pay  him  a  hii^r  price  tor 
tka  eaal  and  ba  ptftetly  MtidM  wttk  it" 

WlittKt  TwtaMi 

Mr.  Tumbull  spoke  on  this  and  said  they  were  not  feeling  quite  as 
pleased  as  they  were  a  year  ago  in  view  of  the  fact  that  a  number  of  the 
U.  F.  A.  local  orders  which  were  placed  with  them  had  been  cancellev.  on 
account  of  better  prices  being  quoted  by  the  opposition.  He  explained  the 
binder  twine  situation:— "Some  years  ago,  before  the  Company  handled  any 
twine,  the  toll  Uken  between  the  factory  cont  and  the  price  you  paid  was 
considerable.  With  the  entrance  of  your  Coi.ipany  into  this  binder  twine 
game  the  margin  was  close,  ge  .mg  narrower  every  year.  This  year  the 
big  interests  have  concluded  that  it  is  time  to  do  some  squeezing  and  there 
seems  to  U  a  determined  effort  to  name  prices  which  will  cause  us  to  losi^ 
business  and  at  many  points  where  the  difference  in  price  has  been  8  and 
10  cents  per  100  lbs.  we  have  received  cancellations  and  the  business  has 
gone  to  the  opposition.  So  far  as  the  employees  of  the  Company  are  con- 
cerned that  hurts.  So  far  as  shareholders  and  representatives  of  the  U.  F.  A. 
are  concerned  it  is  your  own  business  to  buy  where  you  get  what  you  consider 
the  best  value,  but  twine  8  cents  per  100  lbs.  cheaper  at  this  time  may  not  be 
the  cheapest  in  the  long  run.  I  would  ask  you  to  keep  in  mind,  when  I  am 
speaking  of  the  bup'ness  of  the  Company,  that  it  is  your  Company,  for  I  take 
it  that  the  majr-rii;/  >f  the  men  before  me  are  shareholders  of  the  U.  G.  G. 
due  to  the  f  ict  th;'.t  they  have  assisted  in  the  formation  of  the  A.  F.  C.  E.  Co., 
and  you  have  just  as  vital  an  interest  in  the  success  of  the  Company  as  we 
employees.  There  is  one  thing  certain  that  if  any  large  body  of  business  is 
lost  to  the  Company  we,  naturally,  through  having  provided  for  what  we 
figured  were  the  requirements  of  our  customers,  will  have  a  heavy  carry- 
over. That  carry-over  is  your  affair.  If  we  have  not  got  enough  twine  we 
are  asked  why.   If  we  have  too  much  we  are  asked  why  we  did  not  sell  it." 

llr.  Frantzen  of  Naatoa  asked  to  be  allowed  to  ask  a  question  which  was 
deviatiBC  from  the  matter  on  hand:— "Is  it  or  is  it  not  a  fact  that  the  large 
mnnfMtoring  companiea  located  in  Canada  are  permitted  to  import  twine 
ftee<rftety'— ^latMilirtiaaal  Harvester  for  instance ?"  Mr.  TambuU  re- 
plied tiiat  Uiere  is  na  duty  on  twine. 

Mr.  Ewing  of  Irricana  remarked  that  he  was  of  the  opinion  that  the 
rancellations  of  binder  twine  were  due  more  to  the  fact  of  shortage  of  crop 
than  to  the  prices.  Mr.  Tumbull  replied  that  he  was  judging  from  the 
letters  that  had  come  into  the  office  stating  "We  have  got  a  better  price  on 
twine,  etc."  There  were  some  cases  where  the  orders  had  been  cut  down  on 
account  of  crop  shortage,  but  quite  a  few  cases  where  the  oiuers  had  been 
cancelled  owing  to  lower  quotations  having  been  received. 

Mr.  Ewing  then  spoke  to  some  length  on  the  managing  of  co-operative 
associations.  He  was  of  the  opinion  that  in  order  to  have  them  work  out 
sati '*ictorily  it  was  necessary  to  have  enough  mmiey  to  pay  a  mmager  to 
r       ic  business.   With  regard  to  prices— then-  association  wanted  to  buy 

iie  best  advantage.  They  tried  the  U.  G.  G.  but  it  was  the  impression  of 
their  Associatior  that  the  U.  G.  G.  was  all  right  if  you  were  a  shardwlder; 
otherwise  it  was  of  no  benefit.  After  getting  prices  from  the  U.  G.  G.  on 
machinery  they  looked  around;  they  got  hold  of  the  International  Harvester 
Agent  and  got  their  prices,  and  found  that  with  their  prices  they  conid  make 
a  profit.  The  U.  G.  G.  offered  them  4%.  However,  they  bought  some  U.  6.  O. 


m«hirery.  m  lome  of  the  membera  wanted  it.  Ri         -g  twine,  they  w«rt 
£  b?y"e.per  el«»where.   Wire-they  did  w..  .  .u8.ne«8  on  wire  *ith 
Mw  U      G.  but  found  out  afterward,  that  they  might  have  bought 

..other  concern.  Mr.  Ewing  stated  that  he  though  the  "f"}* 
thr  <hout  the  Province  regarding  the  U.  G  G.  was  that  it  was  a  I  r^ht  Icr 
the  shareholdera,  but  it  was  of  no  benefit  to  those  who  were  buyifra.  He 
houghtlome  sclieme  should  be  -orked  out  wii^reby  theC^Oper^iv^«0- 
datitm  would  reap  the  benefit  iceofdiBK  to  tlMr  patnoai*.  Ttet  th» 
system  they  were  looking  for. 

Mr.  TumbuU  rrftrred  to  •  dtoe««lMl  he  had  had  with  Mr-  f  wirg  last 
vear  on  the  quetUon  vt  hmidliiic  nmchinwy  at  hla  point  and  he  had  told  Mr. 
I^te^at  tlSTttm?  Srt  It  wJnot  p<M^  to  .ifow  them  a  sufflc.ent  d.s- 
fount'on  machinery  to  omUo  thm  to  W  •  manager.  Mr.  Ewmg  had  toUl 
him  then  that  they  ftfuwd  «  tritliif  oil  «n  "^fncy  that  they  thought  would 
nav  them,  but  sii-ce  that  time  thnr  had  sent  the  L.  G.  G.  some  orders,  so 
S^L  <rf  the  priS.  «^  bS*  attr«tive  to  hi.  cuetomers  Jegard'ng 
wire,  Mr.  Tur-*  ill  rtated  that  *  member  of  Irricwia  Local  had  Phoned  r  d 
asked  him  to  rev..  :e  the  priof  »  c«nt  per  spool  but  he  had  replied  tha'  Je 
hldno  authori^  to  do  LT  M.  '<  onrtwirrtrtcJ  he  would  like  to  go  into  this 
matter  with  Mr  Ewin.r  at  tlM  -  k«,  aa  to  iHlrther  or  no  they  had  actuaHy 
been  able  to  buy  d  eaiisr  oJimwhw*.  "At  the  iw«ient  time/'  Mr.  Turnbull  sa.d 
"we  have  prolibly  beat  M«)rtiiieBt  and  atock  of  barbec  wire  that  .s 
obtainable  H  «y  par'  if  Canada  today.  Wo  paiduaed  aufflcient  to  provide 
for  the  n  -  ^i:  of  our  ct-.?ronioia." 

Mr.  Jones  thsn  asked  Mr.  Ewing  if,  in  handling  the  International 
Harvester  machinery,  he  could  supply  the  shareholders  as  cheaply  as  they 
could  buy  it  from  the  U.  G.  G.  Mr.  Ewing  replied  "In  some  casea  I  cun  and 
in  aome  caaea  I  cannot.  We  have  to  guarantee  our  shareholders  a  pcr- 
SuSt  orJwftL  TaW      Mtoiy  to  pay  «»  prico  and  get  the  profit  back." 

Mr  meo-Jones  seid  he  world  like  to  know  if,  taking  all  the  machinerr 
purchased  at  Irricana.  the  farmers  will  get  the  »^*"«^**  ^ 
by  having  the  I.  H.  C.  agency  or  by  buying 

told,"  he  said,  "that  we  were  selling  plows  S±}Su}TiJi^rS^^SS^ 
tion.  Drills  were  also  mentioned  aa  WO  ie^,,»nnM«»ir 
offered  on  machinery— the  situation  is  this:  It  coats  a  lot  of  money  tP 
a  machinery  business  established.  Up  to  the  present  m  Graiifmy  br  tH« 
made  a  dollar  out  of  machinery.  The  way  we  have  fdt  •wwt  Itia»  -  tfce 
Locals  ought  to  be  • .  .lling  to  help  out  and  bear  ttieir  ihue  ofttia  ^-"MM^ 
expense  of  establishing  the  farmers  in  the  machinery  bu^e^Weeo^ 
not  afford  to  pay  more  than  4%  when  not  makiiig  a  profit  We  nave  i«<!«uy 
made  arrangements  to  increase  that  percentage  and  expect  to  inereaao  suil 
more  and  I  hope  we  shall  get  established  on  a  basis  whwre  fe«»„I«|,  • 
co-operative  dividend  to  the  locals  that  wish  to  trade  on  that^basis.  Mr. 
Rice-Jones  asked  Mr.  Ewing  if  he  understood  him  as  feeling  ftat  the  larnwrs 
who  were  not  shareholders  recei.sd  no  benefits  from  the  U.  G.  «.  or  the 
A  F  C  E  Co.  Mr.  Ewing  replied  that  the  shareholders  received  •  <»vWCTa 
while  non-shareholders  did  not.  Mr.  Rice-Jones  replied  that  tiie  shar^M- 
ers  only  received  a  small  dividend  on  the  investment  in  the  Coo^aay.  ne 
did  not  wish  to  irgue  against  the  patronage  dividend  system,  but  fce  Uiougbt 
the  Company  ought  to  get  credit  for  having  been  of  some  benefit  to  non- 
shareholders  for  this  I  .ason:— The  profits  are  not  divided  up,  but  have  b«ni 
used  for  branching  out  into  other  lines  and  every  line  developed  bmelKs 
every  farmer  in  the  Pr  vince.  Shares  are  today  worth  $40.00  (par  value 
$25)  but  they  will  not  sen  at  $40.  It  is  an  understood  fact  that  the  share- 
holders receive  nothing  except  a  reasonable  interest  on  the  money  they  have 
invested  in  the  Company.  This  surplus,  which  nommally  belMigs  to  Uie 
shareholders,  has  been  used  for  various  things,  for  instance  U»e  nMpltal 
Elevator  at  Port  Arthur,  the  Timber  Limit,  financing  co-operative  «uw»Ues, 
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etc  The  U.  G.  G.  had  a  stock  of  machinery  well  o  ar  a  million  dollars  and 
there  had  never  been  a  dollar  of  stock  subscribed  for  tiie  purpoae  of  cai^lat 
any  commodities.  It  is  only  by  reason  of  profit  that  this  »«»>^nrbu»»^ 
can  be  financed  and  every  farmer,  whether  he  has  bouffht  U*  O.  G.  nacomny 
or  not,  has  benefited  by  the  fact  that  the  Company  is  in  tiie  machinery  busl- 
ness.  farmers  in  the  United  States  pay  as  much,  uid  MnMtiiBM  nore^Om 
the  farmers  in  Canada  are  paying  for  machmery  haadled  1^  the  Comfm 
after  it  pays  35%  duty.  No  farmers'  organizationj  to  the^^tea  are  aWe 
to  buy  machinery,  largrely  because  they  have  divided  up  their  pmOta  aaa 
have  no  way  of  financing  their  machinery  business. 

Mr.  Henderwm  <rf  Pincher  said  he  considered  this  was  a  very  important 
question  that  was  bd^T  dtoeoawd.  Tho  wrfMBrnt  Iwought  forward  that  the 
U.  G.  G.  only  servoa  thaw  wfco  «•  mAaaSbtn  is  aa  argument  vwry  lufely 
used.  He  himself  had  every  eoafldenee  ta  tiie  Crafipany  and  there  was  no  one 
more  loyal  to  it  than  he  would  be,  birt  Mcntariet  found  they  had  to  purehase 
goods  where  they  could  do  so  to  the  bart  advaatace.  He  believed,  however, 
that  there  was  no  Company  in  a  brttor  pe^on  toliuy  than  the  U.  G.  G.  and 
if  something  could  be  done  to  create  a  BMwe  WMathetic  feelmg  between  the 
representatives  of  the  U.  F.  A.  and  fta  U.  G.  G.  he  thought  it  would  be  a 
great  thing.  Somehow  the  loeala  did  Mt  look  upon  the  U.  G.  G.  as  a  whole- 
sale point  from  which  they  Aoidd  do  all  tteir  purchasing.   Mr.  TuinbuU 
asked  this  question :— "How  many  of  the  lecala  wwdd  be  willing  to  turn  in  at, 
say  the  1st  day  of  Septaadier  next.  Ml  ertteato,  wlflriB  26%,  of  their  twine 
requirements  for  1919  aad  guaraatee,  if  wo  bou^  ftat  quantity  of  twme, 
their  estimate  less  25%?    From  year  to  yaw  we  have  had  to  take  our 
figures  and  figure  on  the  iaaaaaed  aereafe,  a«  enm  Mtimates,  etc.,  md  go 
out  in  the  market  and  contract  for  a  Adhite  quaatity  of  twine,  hoiring  of 
course  that  our  efforts  will  enable  us  to  get  rid  of  it  Just  as  soon  as  the 
locals  will  come  in  with  a  definite  proposMoa  aad  My  '"we  want  so  much, 
we  will  know  how  much  to  buy,  but  vnthout  any  (fataite  md  positive  objec- 
tive there  is  a  risk  being  taken  aad  a  certain  profit  arart  be  added  to  cover 
that  risk.  It  may  mean  the  diffevtnee  betwem  tl»  ojppM^ion  price  and  ours 
to  cover  that  risk."   Mr.  HendersoB  atated  tliafc  tlia^  Company  were  very 
reasonable  in  their  treatment.   Last  ye«r  their  l*cal  had  purehascd  their 
twine  from  the  Company  and  were  not  aUe  to  aaU  it  They  had  some  $2,000 
worth  of  twine  on  hand.  They  wrote  to  the  eOeo  here  and  wore  t^  to  ship 
it  back  and  the  amount  would  be  refunded.  There  ia  ao  oOier  Company,  he 
■aid.  that  would  have  dm  that. 

Another  of  the  secretaries,  Mr.  Mangles  of  Youngstown,  then  spoke  on 
this  question  and  stated  that  as  a  wholesale  purchasing  point  the  U.  G. 
are  not  pofonaiair  aay  real  and  useful  service  to  the  locals  in  this  connoc- 
ti«m.  In  readtng  Mr.  Riee^oses  report  <m  his  tnp,  he  said,  it  struck  him 
that  in  a  great  measure  the  non-success  of  our  friends  across  the  line  v^s 
caused  by  lack  of  management  and  the  proper  sirfrlt  of  co-operation.  He 
did  not  want  the  U.  F.  A.  locals  to  make  the  aame  mistake.  If  those  Asso- 
dations  in  the  States  had  had  proper  management,  proper  system,  aid 
built  right  from  «ie  mound  up.  in  a  grwit  many  instances  all  their  trouhir^s 
could  live  been  avoided.  In  trying  to  get  the  best  method  of  co-operative 
tnuBnir,  he  thought  they  should  never  forget  what  true  ro-operation  means. 
■^uJTS-operation  means  "Service."  In  an  effort  to  build  up  a  svstem  the 
flrit  consWeration  should  be  eUteien^.  Efllciency.  economy,  and  equity— 
those  are  the  things  that  are  going  to  comrt  in  the  distribution  of  the  wealth 
of  the  world.  His  personal  views  were  that  thn  best  system  to  be  built  up 
for  the  Co-Operative  Associations  was  the  branch  system.  Have  one  central 
organization  and  assistant  branches'in  the  country.  Centralize  the  manage- 
ment and  concentrate  the  purchasing.  S«™eon«,"»*y  ^"^Ju^J^fr!' 
branch  pet  its  share  of  the  profits.  He  did  not  wish  to  infer  anything  an- 
tagonistic but  he  thought  they  could  hav»a  concern  to  manage  thia— or  per- 
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haps  it  could  be  run  under  the  management  of  a  subsidiary  company  under 
the  control  of  the  U.  G.  G.  or  by  a  department  of  the  U.  G.  G.  "nds  depart- 
ment would  put  in  a  branch  to  whoever  would  subscribe  the  necessary  capi- 
tal. Say  there  were  10  branches.  These  ten  branches  would  have  the  benefit 
of  the  brains  of  the  very  best  men  the  farmers  could  produce.  The  profits 
of  this  subsidiary  company  would  give  the  usual  8%  dividend.  The  profits 
above  that  could  go  to  each  one  of  those  branches  according  to  the  business 
^iddeh  Uwy  had  done.  In  this  way  the  branches  would  get  their  equitable 
atmn. 

The  chairman  then  announced  that  the  time  had  come  for  the  discussion 
of  the  formation  of  Co-Operative  Associations,  the  meeting  would  be  open 
for  nnwt  aad  Mr.  Baker  was  ukeA  to  take  tbe  diair. 

Mr.  Higginbotham  then  read  the  following  resolution: — 

"Whereas  there  is  a  feeling  among  some  of  the  rank  and  file  of  the 
organized  farmers  of  Alberta  that  the  educational  organizations  have 
no  direct  voice  in  determining  the  policy  of  their  official  orgm,  the 
Grain  Growers'  Guide. 

Therefore,  be  it  resolved  that  this  convention  of  secretaries  of  the 
U.  F.  A.  recommend  the  appointment  of  an  advisory  board  whose  duty 
it  would  be  to  advise  tk«  e&tor  of  tlw  Grain  Growera'  Giaide  re  qocatkms 
of  editorial  policy. 

And  that  the  Board  be  composed  of  one  member  from  each  of  the 
provincial  ori^mizations,  one  from  the  United  Grain  Growers,  aad  tbe 
secretary  of  the  Cma^aa  Coondl  of  Agrieattarc'* 

This  resolution  was  moved  by  Mr.  Macomber,  seconded  hf  Mr.  Love  «f 

Strathmore  and  carried  without  a  dissenting  voice. 

Mr.  Rice- Jones  was  the  first  speaker  on  the  subject  of  co-operative 
trading.  He  referred  to  last  year's  meeting  of  secretaries  where  this  ques- 
tion was  also  discussed,  mentioning  that  at  that  meeting  a  committee  of  five 
had  been  appointed  to  advise  regrarding  the  working  out  of  some  plan.  He 
then  went  on  to  say:  I  brought  the  matter  up  on  the  Board  of  the  U.  G.  G. 
I  am  sorry  to  say  that  there  has  been  a  feeling  that  the  question  of  co-opera- 
tive trading  has  been  the  farthest  off  from  the  minds  of  the  members  of  the 
Board  of  the  U.  G.  G.,  but  I  want  to  say  that  during  the  last  two  years  at 
every  meeting  of  the  Directors  this  question  has  been  discussed — there  has 
not  been  a  single  meeting  but  what  it  was  brought  up  at.  I  used  to  think 
it  was  a  mighty  simple  question  to  decide  on  some  plan  of  action,  but  I  can 
see  now  that  it  is  not  as  easy  as  it  looks.  After  the  meeting  last  year  I  sent 
out  a  circular  to  the  secretaries  asking  for  suggestions.  I  received  35  or  40 
replies.  In  a  number  of  them  they  dealt  with  the  matter  very  fully  and 
showed  that  they  had  made  a  study  of  the  question,  but  there  were  many 
differences  of  opinion  as  to  the  right  way.  The  Board  of  the  U.  G.  G.  is  just 
as  anxious  as  anyone  to  find  some  satisfactory  arrangement  that  will  be  suit- 
able to  everybody  concerned.  It  is  your  Board — you  elected  it,  and  if  there 
is  anything  wrong  it  is  up  to  you.  I  don't  really  think  that  the  need  for  any 
co-operative  dividend  plan  has  been  very  great  until  this  last  year  or  so 
and  I  do  not  think  we  have  lost  anything  by  not  having  it — especially  since 
I  have  visited  the  Farmers'  Organizations  in  the  States.  I  do  not  think  we 
have  lost  anything  by  having  started  out  in  this  other  way,  because  you  can- 
not pay  out  a  co-operative  dividend  and  build  up  a  reserve  fund  at  the  same 
time, — that  is,  not  as  fast.  We  all  realize  that  the  Company's  reserve  fund 
has  not  been  any  too  big  in  consideration  of  the  business  it  has  handled. 
If  we  had  paid  out  one-half  in  co-operative  dividends  the  development  would 
have  been  held  back  just  ^h.^t  much.  Personally  I  am  of  the  opinion  that  the 
best  way  is  to  get  more  stock  subscribed,  but  it  is  not  so  easy  to  do  that. 
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»  T  know  there  are  a  number  of  men  who  do  not  think  the  co- 

f!;S^JSj*SSi.d^^ Vould  work  in  this  country.  I  am  not  one  of  tihew. 
vgtKa.a<r»  ^rid^d  V'^^7'°n%*natMie  alike  and  give  the  other  man  a  hMur- 
bet  we  BWMt  'wMm  tnat  all  «  °f  „^t*^®  g"^^      four  or  five  diflfeiwit 

?S!^Ji*JiHpnrfa  would  not  be  paid  to  individuals  exceptmg  thrwig 
Sa'aSSiaSs!  thlve  not  b^^^     to  discuss  this  yet  wtth  our  Bo«rd 
SSlS^bSt Twill  come  up  before  the  next  me.  t  ing  of  the  Board.  Reg**: 
«Sn  end  of  ?he  business,  we  could  not  pay  \«=°-«P«™*»7»..t^j32j 
2f  we  are  members  of  the  Grain  Exchange  and  their  nri«> 

llSSt  S^Ki«t  be  borne  in  mind  that  the  Gram  Growers  ^^.f"™: 
SSrfteTyem  IMTO,  was  expelled  from  the  Winnipeg  Gram  Exchange  be- 

^SLwSwd  their  intention  of  paying  »  co-operative 
tS?      LciTSS^^SL  Ml  account  of  an  eleetfam  te  Itautob.,  b«k  thejr  l«d 
to  w««  not  to  pay  a  co-operative  dividend. 

ThrPP  of  the  men  at  least  who  are  on  our  Bowrd  •*  time— from 
MJtSra-weS'on'the  Board  of  the  ^y^ZS^r^'lt'yS^^  "  we 
decided  to  pay  the  co-operative  dividend.   I  th^*  tf^^^^."  ^ 

"TJ  "^in  b^T^'l«gTp:Suy  oHH^ 
^•^buTin^  ^o^'e'oftL  O?^^^^^^^^^  ^^^^^  SST'^l 

^A^A  A  iStronaee  dividend  from  the  point  of  view  th«  prjto 
S^rtment  at  tK  jr^seJt  time  would  probably  Sri?*£»i£3 
SSi  TW.  will  be  discussed  at  the  next  meeting  of  the  Bo«il 

Of  IHioeton. 

Co-operative  Supply  D^I*"?-^*-  »  "^S^  SgjT'  T^e"  a"; 
ary  to  work  out  a  plan  f-r«^^^f^J^f^S?,SSS^'He^^  For 
also  other  ways.  The  stock  oftte  gubecribed  by  trading 

Tn  f  Sr^l'^r^^S  de^Tr^mentlwoS^     patronage 'dividend. 

S^rgllSzTt^'SJalTillW 
t^miy  dfo  mit  in  6  or  10  years. 

Mr.  Frantien  of  N««tOB  was  tlie  next  speaker  and  addressed  the  meetir  , 
as  follows: — 

fh.  luh  June  we  sent  out  a  circular  letter  from  Nanton  to  all  «» 
n^rSfvi  lsSions  fn  Alberta  which  we  could  find  recorf  of.  This 
S^JS?^  tl^ir^  committee  appointed  at  the  last  meeting  of  the  secre- 
IT  F  A  heW  in  Calgary  last  year  had  not  made  its  report  »t 
SS?ti^  Md  we  v«y  muc^do^^^^^  they  would  do  so  or  not,  and 

Std^arSirNwton  Local  was  bringing  to  this  meeting  of  the  united 
a^wlStton  tTstart  a  central  buying  agency  for  the  Purpose  of 
SS?tL  tt^^Pe^tive  bumnew.   Mr.  Rice^ones  hw  mede  t^^ 
S^«^mittee  and  I  wish  to  tender  my  npotegy  to  Mm  f*r  the  stotemw 

made  in  that  circular  letter. 

To  hPffin  with  in  bringinK  this  resolution  to  this  meeting  I  wish  to 
commence' at  thi  begLing  and  work  up  until  we  ^^^JftK^J 
There  is  a  certain  amount  of  wealth  in  this  world,  OM  tod  « 

inle  used  cannot  be  reproduced  and  f  ""th^^.'P"^.?^^  b?  ^^StaSS 
fnwa  yew  to  year.  I  do  not  consider  the  wealth  th«t  caanet  l«  teproowwi. 
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viz.  minerals.   The  other  wealth  is  the  agricultural  product.   You  fanMn 
are  the  producers  of  that  wealth  and  it  is  only  just  and  reasonable  that  you 
should  have  a  say  in  the  distribution  of  it.   Do  you  know,  and  many  have 
said  so  from  time  to  time,  that  there  is  an  organization  started  to  get  this 
production  away  from  you  unless  you  get  it  into  your  hands.   You  would 
like  to  have  an  equal  chance  to  say  how  ycu  are  going  to  dispose  of  that 
wealth.   The  first  thing  that  has  got  to  be  provided  for  in  your  household 
is  the  buying  of  food.    It  is  true  that  you  produce  practically  all  the  food 
that  you  consume.   At  the  same  time  in  order  to  get  this  food  you  must 
sell  your  grain  or  your  cattle,  then  go  out  and  buy  from  the  stores.  The 
old  system  of  paying  toll  to  the  miller  for  grinding  the  wheat  is  changed. 
Today  the  miller  buys  his  grain  from  the  elevator  companies  and  manu- 
factures his  goods  and  sells  them.    The  distribution  of  food  stuffs  is  the 
first  thing  that  the  farmer  has  to  provide  for;  consequently  he  must  provide 
for  his  labor.   Labor  has  to  be  paid  and  you  have  to  pay  it  one  way  or  the 
other.   Now  then  labor  is  linked  with  your  product  in  such  a  way  that  you 
cannot  exclude  it  nor  can.  you  avoid  it.   The  laborer  and  the  farmer  stand 
together  in  the  production.    It  does  not  matter  whether  we  labor  in  the 
field  or  in  the  factory  where  the  machinery  is  produced  that  you  are  using 
on  the  farm.    A  few  years  ago  this  question  of  co-operative  trading  was 
taken  into  consideration  by  the  U.  F.  A.  locals,  with  the  result  that  the 
secretaries  of  the  U.  F.  A.  were  instructed  to  buy  a  carload  of  posts,  lumber, 
wire,  etc.,  and  distribute  them  to  those  who  wanted  them.    I  will  give  you 
an  experience  in  the  Nanton  local:— The  secretary  received  the  goods, 
financed  them,  distributed  them  and  in  case  of  shortage  he  had  to  pay  for  it 
out  of  his  own  jwcket.   He  used  to  go  into  town  and  pay  his  expenses  and 
come  back  with  nothing  but  the  memory  of  a  well  done  job.  Consequently 
they  decided  it  would  be  better  to  establish  a  Co-Operative  Association  to 
handle  this  end  of  the  work.  This  was  two  years  ago.   At  that  time  I  was 
on  a  homestead  in  B.  C,  but  when  they  wrote  me  that  they  were  not  quite 
ready  to  transact  business  but  thought  they  could  make  use  of  my  services 
I  came  back  to  Nanton.    I  was  asked  to  get  an  office  and  set  out  to  take 
orders  for  salt,  coal,  lumber,  anything  the  farmers  wanted.   Also  to  write 
hail  insurance.    In  the  first  month  I  did  not  get  many  orders  for  lumber; 
no  orders  for  coal,  and  on  twine  only  received  enouph  to  take  up  a  half  car- 
load and  the  rest  had  to  be  shipped  back.  We  lost  $35.00.  A  man  came  to  me 
and  asked  if  we  were  going  to  engage  in  the  lumber  business.   I  said  "Yes." 
He  said  "you  might  as  well  begin  at  once.   I  will  send  you  a  few  cars  of 
lumber  and  we  will  give  you  60  days'  time  with  extended  time  until  you  can 
pay,  you  to  pay  us  8%  on  what  is  due  after  60  days."  I  said  "All  right"  and 
put  in  an  order  for  the  lumber.   After  the  first  month  I  went  to  the  Direc- 
tors and  asked  for  money  to  transact  the  business.   I  had  to  have  capital. 
I  got  a  hundred  dollars.   The  people  were  led  to  believe  that  if  they  paid 
$5.00  apiece  they  would  have  all  kinds  of  capital  to  transact  the  business. 
You  must  have  capital  for  a  co-operative  business — it  must  be  paid  in, 
otherwise  you  have  nothing  to  buy  with.   If  you  can  got  the  orders  in  right 
along  it  is  all  right,  but  as  Mr.  Tumbull  stated  it  is  absolutely  necessary 
for  some  orders  to  be  put  in  6  months  or  a  year  before  you  want  the  goods. 
You  must  be  able  to  buy  any  time  if  you  want  to  get  in  on  the  ground  floor. 
If  ymi  have  to  wait  ywi  nnurt  pay  the  priee. 

I  believe  that  we  have  80  Co4>perative  iiwtitutions  and  although  80  is 
hardly  enough,  we  might  be  able  to  make  some  effort  to  start  the  ball 
a-rolling.  My  plan  wae  thiB,  to  have  as  many  Local  Co-Operative  institu- 
tions aa  it  is  oossible  to  organize,  ha.e  $25.00  shares  for  stock,  with  % 
paid  up.  Sell  $60,000  worth  of  stock— pay  up  $10,000.  (Capitalization 
$50000.)  Out  of  the  $10,000  paid  up,  invest  20%— or  $2^)00— with  your 
central  buying  agency.  Get  a  man  to  eoBduet  the  buying  for  yov.  If  you 
are  fdng  out  to  bay  one  ear  (rf  inij^ber,  vt  idtiaglet,  etc.  yoa  eiumot  get 
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»v«  ..I..  iH»i  M*  Mfc  If  vou  are  KoinK  to  buy  »  lliousand  cars  >f  these  ma- 
fti£?*I?ta^Si  niurtion  rSft  thSh  the  Central  Agency  that  we 
SSrt  to  ftumce^lt.  A  reduction  of  a  wnall  amount  on  a  thousand  can  of 
tamber  woSd^e  you  almost  enough  to  operate  your  Central  Agency. 

Foundation  of  the  Instittatioiu.  Ei>d»  stoekholdw  hM  got  his^  at^  . 

stocSers  meetings,  which  i^ft^JSLTSS^tjiTi^ 
pays  in  20%  of  his  share  on  each  share  of  the  rtoor  tusc  M  n  mmg  vp. 

Mr  Frantxen  then  dealt  with  the  subject  of  finandng,  giving  details  of 
the  toSinciaTend^of  their  business  in^e  ^J^^^ ^^"'^X^'';^ 
rad  finished  his  address  with  the  readfag  -a  the  nwliitioB  b«ft«^  n^emi 
"to.  This  resolution  is  as  follows: — 

"Whereas.  ea<  h  Co-Operative  Assodaticn  in  Alberta  is  at  proiwit  trying 

tfwornut  its  own  problem  and  trying  to  my  for  the  eonsuiMr  • 

certain  amount  of  the  overhead  profits,  and—  • 

WhcMo.  we  all  know  that  this  can  be  done  mainly  by  eliminating  the 

nidSTnan's  profits  and  aa  this  can  be  done  only  by  buymg  m  large 

quB^tieSir— 

Be  It  hmby  narivodlt 

L  Tlu*  we  combine  our  efforts  and  establish  a  Central  Buying  Agency 
mMlwIrBoaXof  Directors  selected  from  members  of  Co-Operative 
ifluModations  for  the  purpose  of  buying  for  all,  those  thmgs  required. 

2.   In  order  to  finance  this  Institution  we  pledge  ourselves  to  ftm^ 

20%  of  our  paid  up  capital  for  its  immediate  support  and  ti»t  ^  fjj^ 
.      the  interest  and  accumulated  profits  to  stay  with 

Directors  have  c  >pHal  enough  to  work  with  and  that  the«  vnnu  M 

accredited  to  the  .•espective  Associations  making  them. 

Mr  Frantzen  then  made  a  few  remarki  regarding  the  form  of  book- 
koopSig  to  fdlowld  S  these  Institotio,*  It  thoald  a  system  abso^ 
hJtely  alKke  throughout  the  who'e  Provinee  aiMl  he  wooM  wcoimnend  the 
s^oLic  system^  It  would  be  absolutely  noeeswry  to  have  auditow  who 
SeTtl^ri  from  place  to  place  and  audit      lK>o»«,or  they  eooM  have 

aeconnts  sent  in  to  them.  Everyth...g  must  be  audited. 

The  above  nwolution  introduced  by  Mr.  Frantzen  was  seconded  by  Mr. 
Chareris  of  Vukan. 

A  motion  was  then  made  and  ^.^••^.^J.J^ 
be  set  for  each  speaker  in  the  discussion  of  Mr.  FtatMm  ■  ntoatam. 

Tho  qnestion  was  then  asked  by  Mr.  Parker,  "How  many  Co-OpeiatiTe 
AMOciations  are  actively  doing  business  at  the  present  time  7 

The  chairman  replied,  "I  am  informed  that  there  are  aboot  14  or  IB." 

•Til*  nnestion  was  asked  as  to  how  many  Co-Operative  Associations 
Pi^X?  iSl  the  chairman-Mr.  Baker-replied  that  there 
SS.C?74^  tiKSii    !i«  Pm^todia  Regirtrar  witkM  or  16  actively 
doing  business. 

Somebody  asked  Mr.  Frant«en  if  they  did  a  credit  business  at  Nan  .n, 
A  t  JrJ^Zi  that  they  had.   They  had  15,500  outstanding  but  smce  the 
of  June  they  hi^^^^        thtf  amoaat  by  $4,0„..   Our  total  paid-up 
*^^loi  tip  1st  of  June  was    ,420,  oor  undivided  profits  amounted  to  $2,300 
S!^lr  sVr^lu '  JeTrvT  to  ii2,600-«  little  mo^  ti««i  the  total  paid-«P 

""^Mr  Wingatc  asked  Mr.  Frantxen  if  he  meant  thirt  thte  $60,000  WMto 
be  subicribLd  by  each  Co-Opwative  Aaaodation.  and  Mr.  Frantien  said  ye* 
that  was  what  he  meant. 
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Mr.  Wingate  then  asked  if  there  was  a  prospect  of  getting  $50,000  sub 
scribed  in  Nanton  with  20%  paid  up.   Mr.  Frantzen  replied  that  he  had  not 

t  ■  "'00. 

Mr.  Wingate:— "I  tak  it  from  Mr.  Frantsen  that  they  have  about  $2,400 
naid  uo.  $2^00  in  mdivided  w^ts  and  $2,600  of  a  reserve  fund,  a  total  of 
ItSw  and  kcredit  aeeooit  «f  14.000-  If  this  credit  increases  as  it  has  b  ^n 
doing,  that  is,  $4,00«  ataee  IhelEnit  «f  June,  the  boaiuew  weoW  net  be  in 
very  sound  shape. 

Mr.  Frantzen:— "I  said  tiuit  fhe  cretft  had  iacteeatJ  flWB  UfiM  down 
to  $1,000,  not  increased." 

Mr  Rice-Jonen:— "Do  you  men  tfiai;  each  Institution  should  be  eai^ 
talized  at  $60,000,  or  do  you  mean  $60,000  subscribed  capital?' 

Mr.  Frantxen:— "I  mean  capitalized  at  $50,000  with  20?^  paid  in  and 
19%  to  !•  te  •  CeatKd  BiqriBC  Afwey-" 

Mr.  Johnson  of  Vulcan  then  spoke.  He  is  in  charp  cf^  Co-Operative 
Association  quite  close  to  that  of  the  last  speaker,  Mr.  FrantewijMd  be 
certainly  admired  the  method  in  which  be  ''"J*"*"***"?  W«  ^'^^ 
Personally,  it  struck  hira  strange  that  after  sobeeriMng  *»>        !•  ^ 
Association  should  have  to  subscrib;*  to  another  ocmeern.   He  had  a  very 
strong  suspicion  he  said  that  the  U.  G.  CL  WM  beeornfag  mi  orgaaiiatiou 
too  ^democratic  to  suit  the  Locals,   There  i»  •  feelfalg  throughout  the 
country,  as  an  organization  covering  three  Provineea  and  emueqo^tly  hav- 
ing Directors  in  three  Provinces,  that  it  is  beyond  *h> 
Associations.    It  seems  ♦^o  be,  he  said,  thai  it  te  unnersnarr  iw  the 
farmers  as  a  body  to  have  to  sUrt  in  and  do  vnr  again  w^  je  haw 
already  done.  I  believe  there  is  a  sincere  effort  on  the  part  of  the  Manage- 
ment to  solve  this  problem  and  I  hope  that  ttiey  wOl  arrive  at  some  frtni 
which  will  sive  the  Associations  a  closer  control  ovei     -  policy  and  the 
profits  of  the  Central  Trading  Association.   We  can  T      cte  bulk  of  vm 
commodities  to  better  advantage  Usewhere.  I  eaimirt  w  .dntaiid  iwhy  thia 
should  be,  because  having  been  in  the  office  of  the  U.  G.  G.  far  some  time  A 
know  that  the  Co-Operative  Supply  Department  is  orv^^sfd  iRrttli 
of  orimarily  serving  the  Co-Operative  Associations  and  indlviduws  aroun 
the  local  elevator.  If  the  U.  G.  G.  desire  to  act  as  the  Central  Commercial 
Institution  for  the  organized  farmers  in  this  Provinc-e,  it  will  be  necewary 
to  further  organize  a  separate  department  and  give  it  a  measure  ot  demo- 
cratic control  more  susceptible  to  outside  i,ifluence  and  more  dosely  m 
touch  with  that  influence.   I  think  t'ley  will  have  to  give  a  eert^n  amount 
of  credit.   We  do  buy  lumber  fro'«'.  tne  manufacturers  in  B.  C.  and  get  time 
on  it,  at  the  same  price  as  the  Crown  Lumber  can  buy  it.   We  can  get  60 
or  30  days  or  we  can  get  a  disct  "t.   The  U.  G.  G.  are  not  in  a  position  to 
extend  us  any  credit.   They  are    -t  conducting  a  credit  business  and  have 
no  credit  department.  The  question  c  f  supplying  Local  Co-Operative  Asso- 
ciations is  an  entirely  different  proposition  from  that  of  supplying  to  in- 
dividual farmers.  It  means  m  mMttl^  Mhrwfe  vrgu^^aOan  frmn  a  differ- 
ent viewpoint  altogether. 

Mr.  Fraser  of  Claresholm,  a  visitor  to  the  Convention,  wished  to  make 
some  remarks  and  it  was  voted  that  he  should  do  so. 

He  stated  that  he  had  been  engaged  in  co-operative  work  at  Claresholm 
and  was  heait  and  soul  interested  in  it.  He  felt  that  there  had  been  a 
falling  away  of  the  interest  of  the  members,  as  referred  to,  but  he  realized 
the  difficulties  of  those  who  were  at  the  head  and  no  one  had  more  confi- 
dence in  the  Manager  than  he  had.  There  was  one  thing  they  would  have  to 
contend  with  and  that  waa  great  oompetitiim.  There  are  multi-railli<maire 
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 .„_,™,t«  witii  and  it  would  be  necessary  to  build  up  a  resepe 

STb^^ble  tofiJhTSem  OneW  they  should  not  forget  was  that 
the  most  iiSortant  Sling  in  fighting  these  Urge  concerns  was  to  hold  ti^e 
nft>^meiSl»Mliio  aoUdly  behind.  Once  the  leadership  loses  the 
""""^A  ^ll  ^tth»^iSS  it^eoa^.  V,  the  Company  is  going  to  fail. 
«u  wi  Sit  th^^  aXSw  Titii  way  of  holdiug  the  confidence 
of  the  farS^r.  thL  b%Sr^  Wt  of  dividend  they  get  in  the  form  of  a 
i  VhiVo^C^wmy.  He  would  not  be  in  favor  of  domg  away 

''^•tS^.lor  H?S^  toXbandliM  of  machinery  end  considered  that  if 
r'  ipply  of  maS^~u!d  ^  hand  the  i:ocals..ould  handle  ^ur 

times  M  mudhmadjSery  as  they  now  handled.  Regardmg  the  Poli^  and 

I!  ^/Tf  rJ«™mwl*e  &miAt  ttiat  the  individual  members  should  have 
S[o?e  o?  a  voSTSL^Jrt^  how  they  should  be  dealt  with  and  the 
^s^nsibflitTSt  teftto  •  few  men.  They  should  have  an  annual  meeting 
wC  the  menSew  meet  and  offer  suggestions  as  to  the  policy  of  the 
cSany  i^dlSoTthe  profit,  should  be  used.  These  «"We8tions  coiUd  ^ 

boUed  down  by  the  Iwrectors.  He  referred  agam  to  the  matter  ef  iMr 
Sn^lrnd  thought  it  should  be  paid  even  at  a  loss  to  the  Company. 

Mr.  Baker  aaked  the  question  of  Mr.  ^'^J'"^'''^^'^ 
givinTa  even  if  the  buaiiMM  wm  wwlaeted  at  »  U».  Wlwre 

would  you  get  your  money?" 

Mr.  Fraser  replied  that  he  wa.  reffarrtag      what  Mr.  Rice-J^ne^^^^^^ 
said  regarding  handling  machinery  at  a  to«.fc«the  thought  they  rtiould 
pay  a  little  dividend  anyway  to  encourage  we  laiinen. 

Ml.  <?tMiMm  of  Maeleod  was  tiie  next  speaker.  He  stated  that  most  of 
the  men  fn^eS  SSTSembers  of  the  U.  F,  A.  «id  also  of  the  U  G.  G 
a«H  while  Siev  wished  to  see  the  Associations  do  well  still  they  also 
wii^  to  sS  thaTSTu  G.  G.  did  not  enter  into  anything  that  will  en- 
dSS  iU  Mfe  aSS  'aaeful  position.  The  U.  G.  G.  in  its  various  operations  has 
b^^a  vervua^iwd  institution  to  its  members  and  it  is  perhaps 

been  J^^^j.^JL'iw  the  U  G.  G.  has  done  that  the  farmers  want 

to'i^^rttr  S?tiS;"StSti£^  the  U,  G  G  does  -t  handle  all 
the  conSo^tiea  that  the  far/ners  look  for;  and  in  dealing  with  the  whole- 
sale™ Wtavefwmi  atoo  that  we  can  purchase  from  the  jobbers  commodi- 
SfwlridiV^  hSXi^the  U.  G.  G.  but  we  can  get  them  at  a  lower  ra  e 
f romX  jo^mThat  Is  aomething  which  the  shareholders  find  it  hard  to 
SrSw^Mto  why  the  jobbers  can  feive  them  better  prices  than  their  own 
ComSSr  11»  U.  G.  G.  S«  got  to  form  some  basis  upon  which  they  can 
s3ytte  A«Kiei«tloi»  wholesale  with  the  commodities  or  they  have  got  to 
admit  that  SS^ewSing  to  let  this  business  go  out  of  their  hands  to  other 
wh^esaltrs^  H^did  not  think  they  would  do  that,  for  if  they  did  the 
ThaSS  ^uld  immediately  loae  faith  in  their  Company.  He  did  not 
Sme  pSSedwItt  any  definite  idea  in  mind  he  sa  d,  but  the  g-eat  desire 
of  the  minta  Maeleod  wa.  that  the  Local  Associations  and  the  U.  G.  G. 
should  iret  clowr  togeUier  if  poMible,  and  would  like  to  see  some  scheme 
SSJpId  in  Sniffiare  w&y  toe  U.  G.  G.  can  take  up  ito  po«tion  a. 
wholesaler,  for  the  different  aaaoeiatMiM. 

Mr  Macomber  of  Queenstown  then  gave  a  short  address.  Their  co- 
ooerative  awociation  started  about  a  year  and  a  half  ago,  he  said,  and  they 
had  had  their  troubles  and  diflVculties  too.  They  started  out  by  getting 
holies  from  the  U.  G.  G.  but  found  they  could  not  meet  the  competition  by 
doteg  so  and  while  Jhey  still  buy  some  things  from  the  U.  G.  G.  there  are 
numy  line,  which  they  buy  where  they  can  do  so  to  better  advantage.  They 
would  like  to  see  the  U.  G.  G.  either  form  a  subsidiary  company  or  put  m  a 
new  department  as  a  buying  organization,  so  that  they  could  meet  any 
competition  and  have  a  margin  left  for  their  shareholders.  At  Iht  presen. 
timeHie  believed  that  something  along  the  lines  as  outlined  by  Mr.  Rice- 


U 


Jones  would  be  more  practical  film  Mr.  Franttm's  adMae.  It  did  sot  seem 
to  him  that  that  scheme  would  b*  any  iiiwtnir«MBt  the  system  aa  It 
is  now.  If  the  U.  G.  G.  is  wilUnff  and  would  moet  them  half  way,  he  said,  he 
would  be  in  favor  of  giving  them  a  chance  to  do  that. 

Mr.  Parrish  of  Cardston  sooke  on  the  subject  and  sta  <  d  that  he  thought 
there  had  been  too  much  criticism  of  the  financial  end  of  the  business  and 
they  had  overlooked  the  fact  that  there  were  many  provincial  and  national 
preUeras  that  the  'Organizations  as  a  body  could  deal  with  to  idvantage. 
The  average  farmer  is  not  a  man  who  makes  a  study  of  these  problems.  As 
far  as  the  U.  P.  A.  Associations  were  concerned  he  thought  they  should  hold 
together,  they  should  have  unity  above  everything  else,  for  if  not  they  were 
going  t«  fall  short  in  the  big  problems.  He  thought  they  should  be  very 
cantiotts  in  middng  any  move  in  i  new  direction  and  that  they  should  be 
i"*  find  a  plan  that  would  reach  the  Locals  and  still  maintain  that 
strength  that  they  desired  to  «naintain  at  the  Head.  With  a  strong  Head 
the  big  CO.  cems  would  recognize  them,  he  said,  bu<  they  must  be  united  in 
order  to  be  that  factor  in  the  shaping  of  the  affairs  of  this  country  that  they 
hoyad  to  be. 

Mr.  Jensen  of  Innisfail  then  spoke  to  the  cfliwt  tfaat  ibe/  all  aaemed  to 
have  agreed  that  it  was  difficult  to  do  buaiaeaa  with  the  U.  G.  G.  On  account 
of  the  prices.  That  had  been  the  experieuiX  of  their  association  in  co-opera- 
tive buying.  In  co-operative  selling  there  is  aa  adnmtage,  in  co-operattre 
buying  it  had  been  a  strata  on  their  loyalty  to  try  fiid  aaiid  business  in  tt* 
way  of  the  U.  G.  G.  He  would  like  to  hear  the  r«*l  rMUWB  aa  to  why  tliia 
ahoold  ba  aa. 

Mr.  Biter  rtatad  tiMt  Mr.  Bice-Jraea  would  a«w  aaswar  the  qoeations 
that  had  bees  adcad. 

Mr.  Rice-Jonto,  when  he  rose  to  speak,  said  then  may  have  been  some 
stetements  made  which  appeared  to  be  considered  in  t  le  nature  of  questions 
which  he  had  not  made  note  of.   Some  of  them  were  not  questions  but  were 
statements.   Two  or  three  made  the  statement  that  ;h^re  was  feeling  tiiat 
the  U.  G.  G     as  getting  too  big  and  at  the  same  time  one  gentleman  quoted 
the  Old  Cc  .   -ly  Trading  As80ciatioi>«.   I  notice  that  last  year  the  Scottish 
and  Englidi  Co-Operative  Societies  amalgamated,  their  business  last  year 
being  over  1900,000,000.00  with  a  profit  of  over  $100,000,000.00.  Our 
Ckimpany  is  just  about  the  size  of  a  pea  beside  that.  If  we  are  too  big,  I  do 
not  know  where  the  Old  Ck)untry  Co-Operative  Association  get  off  at  and  it 
wlU  take  us  some  time  to  get  as  big  as  they  are.   I  do  not  think 've  need 
worry  about  the  size.    Mr.  Frantzen  made  a  statement  regarding  lumber 
and  he  understands  the  lumber  situation.  Under  the  present  war  conditions 
if  you  wanted  to  buy  100,000  cars  of  lumber  you  could  not  get  any  reduction. 
The  Government  war  orders  are  so  heavy  and  they  are  offering  such  large 
prices  that  the  Coast  mills  care  very  little  whether  they  sell  their  'umber  to 
anyone  else  or  not.   We  are  having  the  greatest  difficulty  in  getting  ship- 
ments of  lumber.    Dealing  with  the  prices,  one  reason  why  our  prices  on 
lumber  are  not  satisfactory  to  the  Tradiug  Locals  is  that  we  handle  princi- 
pally Coast  lumber  which  is  always  a  hi  s'her  price.  We  cannot  get  mountam 
nmiber  beeauae  the  moimtain  lumberrien's  association  is  one  of  the  closest 
associations  on  this  continent  and  they  will  not  sell  to  the  U.  G.  G.  because 
we  sell  direct  to  the  farmer  and  have  ho  retail  lumber  yards.   That  is  the 
reason  we  cannot  offer  lumber  to  the  Trading  Associations  at  lower  prices. 
Regarding  prieea  in  general  our  prices  have  been  on  the  whole  satisfactory. 
There  will  never  be  a  iiata  when  all  our  prices  will  be  the  best,  but  there 
will  always  be  aMBetilllMa  what  the  other  man  will  quote  a  lower  price.  For 
one  thing  we  try  to  have  one  price  and  do  not  make  prices  to  suit  conditions. 
I  am  fne  to  a^ait  ^t  we  ^uld  have,  before  this,  made  a  greater  differ- 
enee  ia  Qm  prfea  at  nVkik  we  aeU  our  gooda  through  the  elevators  and  the 


pricei  charged  the  C®-Opei»tive  A,a<^»tion8.  But  th«€^ 
Another  vitS^int  in  that  connection.  Some  of  t^f  f^fPS^SSlSi  Tto 
w'll  only  p«y7  dividend  (co-operative)  to  men  who  are  «™?*^if%f 
^  wme^r-Jiolder,  of  the  U.  G.  G.  who  are    *  "^^J^ «  ^^^^d 
A  Associations  and  some  of  these  may  raise  the  pomt.   why  m 
i^p^Sg  stufT  here  to  the  elevator  and  force  »•  to  bu.  J""^. 
5fsS>datlOT  when  they  charge  me  more  and  I  '^"l." 
paS^"  I  think  everyone  should  join  the  Associations.  0« 
Ute  to  see  and  that  is  representatives  from  the  strong  OHOpw^awAiW- 
d^ons  sent  to  our  Annual  Meeting,  representatim  ^  tl»  amAbamA 
that  represents  the  feeling  of  the  Association. 

Somebody  asked  Mr.  Rie.^ 
than  those  of  the  opposition,  and  Mr.  W^^mam  512^  iST^SS 

becwise  our  prices  are  used  to  get  tl«««fcgr»^^^  Ourpfiee. 
ne  riwwn  to  tiw  other  man  when  he  ia  Hllid  to  quote. 

Tkm  anMtimi  of  credit  business  was  brought  u.  and  Mr.  Rice-Jones 
daJbriX^  S»  «Sect  stoting  that  the  shareholders  of  the  Company 

TM»  haa  beSionerf  the  main  faetata  ef  the  neeMi  flf  m  Cam^m^ 


The  question  was  asked  if  our  mill  at  the  Timb«  Limitwi^^ 
effect  on  the  lumber  situation,  m  providmg  the  Local  AMOc»«cniawi» 
Ser    Mr.  Rice-Jones  replied  that  in  some  cases  it  would,  but  ia  e«tata 
parts  of  the  Province  it  would  not,  owing  to  the  freight  rates.  • 

Mr.  Frantzen  of  Nanton  «.ked  to 


and  SelirtThe^^i^in  t^r  ^ 

SMSircom^blnrw^sS  i^rSlI  ^^^^^^^^^  ^ 
such  time  as  you  are  in  a  position  to  bust  it  right  open. 

handling  perhaps  a  c«p  «i  apt  «MBmod^  durtaC  a«  «««»  y»»- 


Mr.  Baker  ststod  tluit  flw*  ^        '"«*•»  "  ^f*^ 

1.  Poor  mtaa^tmmA. 

2.  GradUt  system. 

3.  Lack  of  sufficient  capital  to  do  business  with. 

These  were  the  three  principal  causes  of  the  non  s-  ccess  of  Locals. 

Mr.  English  spoke  briefly  to  the  effect  that  he  thou^H'wti^uty 
of  everyone  to  support  the  commercial  "rganizatira  that  WW  te  o^^^ 
the  present  time    He  then  moved  that  the  ^fV^^^i*^^ 
house  be  tabled  and  thought  that  the  proper  plwse  to  take  ft  up  was  at  the 
meeting  of  the  shareholders  of  the  U.  G.  G. 

This  motion  waa  aeeandad  by  1ft.  Jmaen    Imriaiiilr  md  esrriad. 


mamtt  ^  U»  F.  A,  a<cwlwW  CmmmOm  Itit 
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ETMinK  S«Mioii.  Time  8  pjn. 

Mr.  Rice-Jones  took  the  chair  and  opened  the  evenfaiff  session. 

The  first  speaker  was  Mr.  Georges  of  Leo  U.  F.  A.  Co-Opcrative  Asso- 
ciation He  gavea  general  outline  of  how  they  conducted  their  business, 
stating  that  they  handled  general  merchandise  and  as  they  were  so  far  from 
the  railroad  it  *d  not  pay  them  to  handle  the  heavier  lines.  He  was  asked 
the  question  if  they  did  a  credit  business.  He  replied  that  they  gave  some 
credit  but  in  e«*  case  they  took  a  man's  note  for  the  amount  of  credit  given. 
He  also  stated  that  the  overiiead  expenses  amounted  to  about  12,o,  and  they 
were  doing  a|V«i«i»»i'tely  forty  to  fifty  thousand  dollars  worth  of  business 
to  a  VMir  rSue  was  no  other  store  in  their  tov,n  and  they  had  no  trouble 
buying  f^om  the  wholesalers.  They  did  not  cut  prices  below  the  regular 
retail  price,  but  if  they  did  he  thought  they  would  have  trouble  in  purchas- 
iniTtheir  sippUes.  He  stated  that  while  they  started  with  a  small  amount 
of  canital  they  had  an  advantage  not  usual  to  such  associations  commencing 
businesi..  as  they  pu«haa«l  an  established  " 
ment  to  pay  for  same  oat  (rf  the  iwofits  made  by  the  Aaweiatloii. 

A  lady  delegate  from  Blackie  made  a  few  remarks  to  the  effect  that  as 
it  was  hard  for  both  the  men  and  women  to  get  away  together  she  thought 
that  the  next  time  the  mm  ought  to  ammge  to  stay  at  home  and  let  their 
women  folks  attend. 

Mr.  Rice-Jones  called  for  remarks  from  the  different  managers  of  active 
Trading  Asaoeiations  and  asked  Mr.  Field  from  Ponoka  to  address  them. 

Mr  Field  said  that  their  Trading  Association  was  only  started  three 
months'aso  and  he  had  come  to  the  convention  to  learn  rather  than  to  put 
&i  any  ideas.  Th  had  in  stock  at  the  present  time  flour,  sugar,  salt, 
ce^t  and  a  few  s  of  lumber.  He  himself  was  manager  as  well  as 
Meretary.  Their  paid-up  capital  was  less  than  $500.00  and  so  far  the  Asm- 
SrtiKitd  l^letfnSing.  but  they  badly  needed  more  capital.  He 
would  like  to  hear  from  some  of  the  others. 

Mr.  Molyneaux  then  addressed  the  meeting.    He  said  ^ 
biggest  difficulties  was  that  there  was  never  enough  paid  in  capital  in  ttiMe 
Associations  to  give  the  manager  a  fair  show  to  see  what  he  «^a*>- 
stated  that  Mr.  Craigen  of  Leduc  had  worked  out  a  plan  of  «etthig  more 
capital.   Thpv  had  a  contract  drnxvn  up  by  M..  Brovralee  and  also  arranged 
to  furnish  a  bond  to  the  Associations  and  in  7  or  8  weckj  they  had  sold  about 
$11,000  worth  of  capital  stock,  a  large  percentc>ge  of  it  homrc  paid  up.  One 
of  the  most  important  things  is  to  get  the  members  interested  enough  so  VMt 
they  will  put  their  money  into  the  Associations.    It  is  important  also  that 
the  manager  keep  a  set  of  books,  so  that  he  will  be  able  to  give  the  Directors 
a  complete  statement  of  the  financial  condition  of  the  Association  every 
month:  One  of  the  diftkulties  the  manager    '  a  Co-Operative  Association 
has  to  contend  with  is  that  the  shareholders  expect  him  to  be  an  expert  to 
every  line  and  it  is  very  hard  for  him  to  compete  with  those  who  have  made 
a  specialty  of  certain  lines.   Mr.  Molyneaux  stated  that  the  success  of  the 
Leduc  Association  was  entirely  due  to  the  support  given  them  by  the  officers 
of  the  U  F.  A.  Central  Office  and  the  United  Grain  Growers  and  that  while 
on  some  occasions  they  may  have  been  able  to  purchase  different  commodi- 
ties from  other  firms  at  a  lower  rate  they  always  felt,  that  when  buying 
through  our  own  organisation  our  interests  were  being  protected. 

Mr.  Riec-Jones  then  called  on  Mr.  Lloyd  of  the  Lethbridge  Fam  Pro- 
ducts for  a  few  remarks.  Mr.  Lloyd  spoke  of  the  difficulties  they  bad  en- 
countered in  the  handling  of  alfalfa  in  the  Lethbvidge  country  and  thev 
found  it  necessary  to  form  a  co-operative  association  of  own  which 
helped  greatly  to  solve  their  problems.  He  also  spoke  of  the  diflteulties  of 


It 


V.  F.  A.  a»ewtoriwf  CMWMtkB.  Itlt 


o?n«rehou»e  and  the  debenture  money  wu  v^  ^y^XTSS^'^-r  X^-'T 
tioned  that  he  had  been Jntereated  m  tihe 

a  dividend.  That  was  the  least  of      Vro^^J^'^^^^^J^^^  f'i^^ 
dividend.  In  a  co-operative  business,  he  iwd,  *S*^^^JS^'^tf 
Se  cost  and  therefore  knew  what  profit  'J*  ^S^fS^gST^ 
bought  from  another  concern  they  would  not        a«t  adWBtag*. 

Mr.  Renkenberger  of  ^"P^  JS'^rS^Vmn  wm  d!i:  tT^SJ 
time  their  «f«^««°"J- ^^^^^  bi& 
management    3J«       .  J'J^ teved  »"  ^s  efforts 

twine.and  oil,  and  while  he  MllevedttJ  ^.^^  Kuainess.  He  pointed 


twine  and  oil,  and  while  he  «>f  "e^~      T^^rItivBbMin^n7  He  pointed 

«d  sUtwi  Uiat  they  took  the  agency  for  Plymouth  twte*  and  had  to 
p^^LaS  fTfr--^  piViMBt  tor  th*  aamait  of  the  order. 

Mr.  Rice-Jones  then  asked  Mr.  Bytobwyr  if  in  handUng  Plymouth 
twine  they  had  to  take  all  they  ordered. 

Mr.  R.»kmb.w  "Od  W tad  to  tj»       »d  Jlj^^" 

datioM  nUA  «M  onrid. 

nr.^  ^  n«ntelva        addfcsMd  the  meeting  and  gave  a  general 
7^t^,^£2*SS'?lS^fa2wSnrth«t  they  handled  the  follow- 
putlme  "^^^'i^S!^  aKSta^  •        of  oils,  gasoline  and  ma- 
ing  in  handling  livestock,  and 

chinery.    Thfy,5f'«         ^^^S^tST^S  to  tt^^^  Mr.  Wood 

handle  practically  ^  ^Ly^^\^u^^l„ge\7  due  to  the  competent  man- 
S±r**Mr  tit*eLu*^«WSd  c^sSK^^^^  experience  in  Montreal 
ager,  Mr.  I^"f^' ^°?J^;f^  vhe  Carstairs  district  before  taking  up  this 
;rk."^ar"w'^'i«'5Kg*}f*'p\^^  a  di^<J«^  ^that  he  believesm 
leaving  all  dividends  wWi  the  Association  until  rodi  ttme  «•  It  !•  on  »  Hrana 
besia,  eieevtinK  a  stock  dividend. 

JlSffi  ,«*  b«     «.  «m 

tiie  majOTity  <rf  the  borinesa." 


Mr.  Brownlw  of  tte  Ufsl  Dtp«tBi«t     tlit  U.  O.  O.  «*  tli«  U.  P.  A. 

M-  itAtcd  tlwt  Am  Local  Dopwrtment  had  been  created  about 

^^^V^hJ^^^  to  a5»  ImSS?  oSSt  to  be  of  aome  aervice  to  the 
a  year  *K«'J^„^|  "!**'ii?i2^  of  the  department  aince  that 

farmera- commraitiea.  He^  the  Director,  of  the  U. 

'^i  thL  if     G  c«SS  «  the  riert  to  do  what  they  could  to  be 
^^J^  tn^tiS'fi^nT^Bio^lee  adviaed  the  wwreUriea  that  any 
of  t^Sum  waa  tr    -ite  to  the  Secretary 

^'ri^^^^^'t^i^jrS^VV^^^ttZ^    egal  Department,  and 

g^^to'5°dS^^Al?»1^•t^5  r';.**';d^^'^e'"f^m"th: 

^aiiea^tow  PoSftS  and  in  every  way  to  work  aincerely 

loose  way.  •  ™"»  Tni4«wma  that  ia  boeanae  they  are  not  deaUn«  m 
free-handed  manner.   1  P^fST^S, ^rfSJiMmiaad.  N«tt.  my  advice 

lountrv^^  to  sprS^d  that  Uttia  Wt  of  information.  No  matter  how  sm»"  the 
country,      J".  little  word  for  the  lawyers— and  some  of 

contract,  put 't  «n  writin..  On«  l^lo^««  hS  afraid  to  consult  a  solicitor. 

W%Tre"?ot  an  w^k^^^fSS^^  ^  "^^^ 

Sat  puSose  which  we  all  have  of  f'^^e^^J^  t,^ 
Se  U.  G.  G.  The  organitations  we  <»•  *»»«afSj.,T3£^ 
fltoject  wid  we  as  members  are  trying  to  do  the  w«*         liw  gnat  organ. 
isatioB  ia  striving  to  do." 

Mr.  Johnscr  of  ^^J^tSS^t'^'^t'"'' 
committee  appoint  ■  M.  TUs  r«iohitton  la  aa  fOlWwa:— 

«Wk«raaa,  >•>  ^  become  widely  known  that  in  «»any  X"*«f '\he 
teiwJSSSfbr  v..-Operative  Associationa  and  Tn^«„^>J^  °1J?L* 
j3t!dFta«2r8  Associations  to  buy  from  tiia  United  Grato  Gtowera. 
Limited,  at  eompetitive  prices,  and— 

Wtaeraaa,  this  condition  threaten,  to  bring  about  a  cleavage  in 
Ae  ranks  at  the  organiaod  farmara,  and— 

Whereas,  there  is  no  essential  reason  >yhy  the  United  Growers 
oi*aBiM«on  could  not,  under  proper  conditions,  be  uw^  as  a  Dijolesale 
SJSobSSi  1^1^  ftw ^ foXo-operative  associations,  and- 

Whereas,  all  the  local  Co^OpowtiveAssodaU^^ 
Unit^  Grain  Growers,  Limited,  at*  ««  ootgrowth  of  tJie  United  Farm- 
ers Association  orgranization, 

THKSBFOBB  we  the  United  Farmers  Association  Secretaries  of 
Wh^SSuta  c^vention  assembled,  recommend  that  a  subsidiary 
SSS^^^^Kpartment  be  organized  to  act  as  our  wholesale 


lipiit  af  U.  r.  A.  8*CT»f  ri—'  Caavwitka,  Itll 


hofiue  amey.  aad  that  tha  eaatrol  of  such  subsidiary  company  or 
dS%Mitlb;\«^  ta  a  eommittaa  or  Board  to  be  s^«ct«£by  the 
iSSSTrf  tiw  lacal  ce-oparattya  aMactotiaw^tha  Baatd  at  K«y«tgL 
tba  IMtad  Ffenaara  AsaoeiatiaM  and  tlM  MwiHwrta  af  tta  Uaitad 
Grata  Growers,  Limited." 

TUi  laaalutim  waa  moved  by  Mr.  Fraatien  and  seconded  by  Mr.  Jenson 
af  iMddUL 

Mr.  Frantzen  then  stated  that  in  moving  tW"  Ji^J:*^"^* 
thing  understood,  that  this  organization  is  a  U.  F.  A.  organttatlOB.  uDW' 
wise  is  the  U.  G.  G.,  but  the  U.  G.  G.  has  Ukea  ott«r  fanetteu  thw 
want  this  organization  to  be  based  solely  upon  tha  wgaaiottott  af  t»a 
U.  F.  A.  The  institution  they  were  now  tryiac  to  wmumm  ^  «* f* 
on  the  individual  farmer  and  individual  membar  W  tha  U.  P.  A.  Wdwajr 
wanted  the  CentMl  AgMCT  «ft  tWa  iaatltatiatt  t©  ha  k«aa«  aa  ^  wgwlia- 
tion  aa  welL 

Mr  MoMaa  than  atatad  ttat  tiia  aetiaa  of  this  convention  should  be 
carried 'bafera  tba  taavaalieii  at  BdaMntea.  aad  ha  amtM  Uka  to  ba  siua 
that  this  woaM  ba  eanM  bafera  tiMn  ta  aaaaa  war . 


Mr.  Lloyd  of  Lethbridge  spoke  a  few  words  to  the  effect  that  as  far  aa 
he  could  aae  tha  scheme  appeared  to  be^t  the  Trading  Associations  sh^ 
get  a  mora  favorable  price  than  tha  fasdhridaal  Uxaut  aad  ha  did  aet  ttiafc 
it  was  in  any  way  unreasonable. 

Some  remarks  were  made  concerning  this  resolution  anH  it  was  then 


Mr.  Rice-Jones  naked  if  thajr  ttwoi^t  the  Railways  comirg  m  would 
affect  the  Trading  AaaodatioBa.  la  Maaitoba  it  had  practically  put  them 
out  of  busineaa.  Mr.  MaoMaltmr  aaid  ba  thoiwfat  tha  raariatioa  would  cover 
that  ground. 

Someone  asked  if  the  Co-Operative  Societies,  as  discussed,  were  to  be 
xtnifT  the  auspices  of  the  U.  F.  A.  or  if  they  were  to  be  separate  institutions, 
aad  tha  r^y  was  ma^  tliat  those  who  wished  could  be  independent  just  as 
thay  an  aew.  There  were  already  one  or  two  points  where  they  did  not 
want  a  Local  Aaaodatioa,  but  aaid  that  waa  «diat  tha  U.  6.  G.  waa  there  for. 

Mr.  Rice-Jones  said  that  he  would  like  to  say  a  few  wurds  before  he 
left,  ♦hat  his  idea  was  that  the  U.  G.  G.  already  had  all  the  machinery  to 
do  all  the  business  that  the  fanners  will  ever  want  to  do.  It  is  apparently 
not  connected  just  right,  but  it  can  be  connected  right  if  they  would  all 
get  together.  He  was  a  little  sorry  to  hear  some  of  the  remarks  regarding 
the  U.  G.  G.,  "I  have  had  the  idea,"  he  said,  "that  we  have  been  working  in 
the  interests  of  the  farmers  of  this  Province,  and  I  think  a  little  careful 
senitiny  will  show  that  we  have  done  considerable  good  and  that  we  have 
saved  the  farmers  hundreds  of  thousands  of  dollars.  It  may  not  have  been 
saved  in  the  way  that  many  of  the  men  would  like  to  see  it,  but  it  ha?  re- 
sulted in  a  good  strong  Company  with  a  mighty  good  basis  to  start  off  on  for 
co-operation.  I  can  assure  you  on  behalf  of  the  Board  of  the  U.  G.  G.  that 
we  are  just  as  anxious  as  any  man  in  this  audience  to  organize  on  a  basis 
that  will  be  satisfactory.  It  will  be  necessary  for  us  to  give  consideration 
to  each  other's  needs,  to  give  and  take  a  little  in  the  working  out  of  the 
plan,  and  once  started  we  can  change  it  as  we  go  along." 

At  this  point  Mr.  Baker  took  the  chair. 

One  of  the  secretaries  rose  and  said  that  as  Mr.  Ricc-  Joneis  and  Mr 
Bakn  were  shortly  to  meet  the  CMiadian  Council  of  Agriculture  in  Winni- 
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peg  he  would  like  the  matter  to  be  brought  before  the  Council  of  drawinf 
the  attention  of  the  Government  to  the  wsriouBneM  of  the  situation  a«  r»- 
gards  seed  grain.  If  at  all  posBible.  they  wished  that  enough  aeed  for  1919 
Should  be  kept  out  of  the  1917  crop.  If  not  poialble  to,do  thia.  to  do  the 
next  beat  thing  and  ImU  AftMte  •  nOdwt  MMBUl  of  tho  IMS  etop  to» 
seeding  purposes. 

Mr.  Johnson  made  the  •ugffootioii  ^  tiM  natter  ^hay  be  brought  to  the 
attention  of  the  Council  of  AfrlwItWJ  «jd  »  offort  to  have  the 
Govcmmont  appoint  inspeeton  and  Mo  ttat  all  hay  Mlppod  ta  was  laap— tod 

Obo  ot  tho  delegates  spok.-  of  the  high  price  that  the  farman  la  tho 
part  of  the  Province  had  to  pay  for  their  hay  and  he  thought 
wmrmtwr  eould  be  do.ie  to  I^Hp  this.  Mr.  Jenson  then  said  that  he  came 
ftWB  aMoatvy  mhm  tho  ftenara  waatod  to  got  the  host  price  they  could 
for  ^Mt  hay. 

Mr.  Baker  made  some  i^marks  regarding  the  baling  of  hay  and  stated 
some  of  the  difflculUea  in  connection  with  same.  He  also  stated  that  their 
Executive  w«ald  ondMVCV  t»  th«  qoMtiOB  of  haadliat  hay  put  on  the 
right  basis. 

Mr.  Higginbotham  suggested  moving  a  vote  of  thanks  to  the  City  for 
the  uaa  of  Paget  Hall. 

Mr.  JeuoB  of  Innisfail  moTod  that  a  vote  of  thanks  be  tendered  the 
City  for  use  of  the  Hall.  TMa  waa  leeoBded  and  carried  uaaaiiBoaaly. 

It  was  th>  :\  moved  and  seconded  that  a  vote  of  thanks  be  given  to  the 
facials  of  the  U.  G.  G.  for  the  part  they  had  taken  in  the  convention. 

It 'was  also  moved  and  seconded  that  a  vote  of  thanks  be  given  to  Mr. 
Rice  Jones  and  Mr.  Balwr  for  the  way  Oe  coavmtieB  had  hem  eoaAwted 

by  them. 

A  movement  was  then  made  to  adjovrn. 
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Report  of 
The  Second  Day  s  Proceedings  at  the 
Convention  of  the  Secretaries  of  the 
U.F.A.  for  the  Northern  Half  of  the 

Province 

BELD  IN  THE  FIRST  PRESBYTERIAN  CHURCH,  EDMONTON, 
ALBERTA,  ON  Jl  LY  llth,  1918 


Morninff  S«ri«i.  »^  *^ 

There  were  about  seventy-five  delegates  and  twenty-five  viaitora  in 
attendance  at  the  meeting,  the  chair  being  taken  by  Mr.  P.  Baker,  First 

Vice  President  of  The  United  Farmers  of  Alberta. 

In  calling  the  meeting  to  order  the  Chairman  stated  that  before  proceed- 
ing with  the  program  for  that  day,  he  had  a  matter  to  pi-esent  to  the  Con- 
vention which  was  fn^ubly  more  U.  F.  A.  business  than  U.  G.  G.,  being  the 
matter  of  hog  grades  effeetiTe  July  8, 1918,  as  follows:— 

Selects  Market  Price 

Lights— 110-150  lbs.   8c  Cut. 

Lights— under  110  lbs.   6c  " 

Heavy— 270-310  lbs.   Ic  " 

Heavy— 300  lbs.  and  up  3c  || 

Sows,  Smooth   8c  " 

Sows,  Rough  or  Thin  6c 

Piggy  Sows   ; 

St^   ^ 

Cripples  Ic  to  6c  " 

Mr.  Baker  said  that  this  did  not  look  to  him  to  be  fair  and  said  that  a 
resolution  had  been  drafted  to  this  effect  and  then  proceeded  to  read  it  to 
the  CoBventlimt  vis: — 

RESOLUTION 

Moved  by  Mr.  C.  R.  Eleaam  of  Wetaskiwin  and  seconded  by  Mr.  E.  E. 
Drummond  of  Ponoka,  as  follows: — 

"The  Secretaries  of  Northern  Alberta  in  Convention  assembled  beg 
leave  to  recommend  to  the  Executive  and  Board  "  the  United  Farmers 
of  Alberta  as  follows:— 
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That  immediate  action  be  taken  to  obtain  relief  from  ■itostien 
now  existing,  due  to  the  arbitrsry  fixing  of  the  cute  m  effect  at  the 

Alberta  Stock  Yards. 

That  they  ask  for  a  thorough  investJjfation  of  the  whole  subject  att 
an  early  date  ao  ^at  as  few  as  possible  of  the  hogs  subject  to  cut  may 
be  marketed  under  the  present  conditions. 

And  while  we  recognize  the  fact  that  the  Alberta  hog  markets  are 
higher  in  price  on  Selects  than  are  other  markets  in  North  America,  we 
are  of  the  opinion  that  there  is  an  unfair  rate  of  cuts  on  other  grades. 

We  would  also  suggest  a  system  of  grading  under  Government 
control." 

The  Chairman  then  made  a  few  explanatory  remarks  in  connection  with 
the  resolution  under  discussion,  his  remarks  pointing  to  the  mterference  of 
the  packers  in  setting  a  cut  in  price  on  all  grades  other  than  Select  which 
would  discourage  the  farmers  in  putting  high  priced  feed  into  the  rougher 
grades  of  hogs,  such  as  brood  sows. 

Mr.  Baker  stated  further  that  he  had  recently  had  a  converaatiOT  witii 
Mr.  McGregor  of  the  Food  Control  Department,  who  assured  him  ttiat  he 
had  taken  this  matter  up  some  months  ago  and  that  recently  he  had  a|^ 
urged  the  Government  to  take  action.  He  stated  that  Mr.  McGregor  had 
further  informed  him  that  the  Live  Stock  Commissioner,  who  was  at  that 
time  on  an  inspection  trip  through  the  West,  would  not  return  East  until 
this  situati<m  had  beat  taken  in  hand. 

Mr.  Baker  then  made  a  statement  to  the  effect  that  the  Executive  of 
the  U.  F.  A.  had  already  discussed  the  question,  and  the  Secretary  had  been 
instructed  to  take  immediate  steps  on  this  matter  with  the  Calgary  repre- 
sentative of  the  Dominion  Government,  Mr.  McGregor  having  informed  Mr. 
Baker  that  a  recommendation  from  the  U.  F.  A.  would  be  necessary  and  of 
great  value  in  pressing  this  matter.  Mr.  Baker  stated  further  that  Mr. 
McGregor  had  informed  him  that  on  account  of  the  packers  keeping  the 
Select  price  higher  than  it  should  be,  they  were  able  to  get  away  with  a 
price  below  their  value  on  the  rougher  grades  of  hogs. 

Rev.  R.  H.  McPherson,  delegate  from  Ryley,  then  addressed  the  meet- 
ing, remarking  that  he  considered  something  should  be  done  regarding  this 
matter  without  delay. 

The  resolution  was  then  voted  upon  and  was  carried  unanimously. 


CO-OPERATIVE  TRADING 

Mr.  Brearley,  Assistant  Manager  of  the  Co-Oporative  Supply  Depart- 
ment of  United  Grain  Growers,  Ltd.  at  Calgary,  was  then  called  upon  by 
the  Chairman  to  address  the  meeting  on  the  subject  of  co-operative  trading. 

Mr.  Brearley  made  some  opening  remarks  to  the  effect  that  he  had  come 
up  to  ths  Convention  rather  for  the  purpose  of  getting  ideas  than  taking  up 
the  time  of  the  Convention.  He  said  he  was  very  pleased  to  have  this  op- 
portunity of  meeting  them  all.  and  as  stated  before,  hoped  to  got  some  ideas 
in  connection  with  co-operative  trading  from  them,  the  balance  of  his 
address  being  as  follows: — 

It  would  probably  be  host  for  me,  first  of  all,  to  give  you  an  idea  as  to  • 
the  volume  of  business  which  has  been  done  in  this  Department.  About 
three  vears  ago  cur  Co-Operative  .Supply  Department  was  orpanized.  Since 
that  time  there  has  been  a  gratifying  increase  in  business,  and  we  hope  and 
trust  that  with  your  help  it  will  go  forward  at  the  same  rate  as  it  has  done 
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in  the  past.  Last  year  the  total  tihuover  in  the  Co-Operati\  e  Supply  Depart- 
ment was  about  $1,520,000.  This  year,  up  to  the  end  of  May,  the  total  turn- 
over was  $2,429,000,  being  an  increase  of  practically  one  million  dollars  for 
the  nine  months'  periori  over  the  whole  of  last  year.  The  number  of  cars 
handled  by  us  during  t;iis  nine  month  period  was  3,700,  consisting  of: — 

325  cars  of  flour  and  feed. 

21  "  "  poles. 

301  "  "  posts. 

377  "  "  hay. 

1763  "  "  coal. 

126  "  "  barb  wire. 

6  "  "  bale  ties.  » 

7  "  "  wire  fencing. 
80  "  "  salt. 

37  "  "  cement,  lime,  brick  and  builders'  supplies. 

184  "  "  apples. 

18  "  "  cordwood. 

443  "  "  lumber. 

In  regaid  to  machinery,  I  have  no  figures  to  show  the  amount  handled 
in  terms  of  carloads,  but  the  volume  of  this  commodity  handled,  in  dollars 
and  cents,  was  1550,000.00. 

You  will  see  from  these  figures  which  I  have  given  you,  that  we  are 
keeping  quite  busy.  We  have  a  motto  down  there  in  Calgary  that  a  satis- 
fied customer  is  the  best  advertisement  that  we  can  get.  We  do  not  always 
satisfy  them  but  are  trying  all  the  time  to  overcome  difficulties  and  are  in 
a  better  position  every  &y  to  give  service. 

I  think  probably  the  better  way  for  me  to  get  your  ideas  will  he  for  you 
to  ask  questions,  and  in  that  way  I  shall  be  able  to  get  your  viewpoint.  You 
can  get  mine  by  the  aaswers  which  I  will  give  you. 

There  is,  however,  one  thing  in  regard  to  the  twine  situation  which  is 
of  very  vital  importance  at  the  present  time.  You  no  doubt  received  a 
circular  letter  which  was  sent  out  by  our  office  in  Calgary,  making  a  reduc- 
tion in  the  price  of  twine.  This  was  brought  about  by  the  fact  that  our 
competitors  are  out  to  cause  discontent  this  year  if  they  possibly  can  and 
it  is  up  to  you  to  stay  with  your  own  Company.  The  prices  quoted  by  our 
Company  are  in  a  great  many  cases  given  to  our  competitors,  and  they, 
naturally  being  anxious  to  get  the  business  away  from  United  Grain  Grow- 
ers, make  their  price  lower,  and  thus  get  the  business  away  from  us  in  some 
cases.  We  do  not  fear  fair  competition  but  do  not  think  it  is  square  for  our 
prices  to  be  givm  away  to  the  competitors.  This  is  what  we  have  to  contoid 
with. 

At  this  point  the  question  was  asked  by  a  delegate  as  to  what  price  has 
been  quoted  on  twine  this  year. 

Mr.  Brearley  replied  that  the  prices  quoted  were  as  follows: — 

2»%e  L.C.L. 

26c  in  carload  lots,  all  points  South  and  East  of  Edmonton. 

and  that  the  difference  North  of  Edmonton  would  be  just  the  increased 
freight  rate. 

Mr.  F.  D.  Johnstone,  the  delegate  from  Irma,  said  they  had  been  quoted 

•  a  higher  prioe  at  that  point,  v\z: — 26.60c.  Mr.  Brearley  then  asked  Mr. 
Johnstone  whether  they  had  yet  received  the  reduced  price.  Mr.  Johnstone 
replying  that  he  was  not  sure"  about  this,  and  asking  whether  there  had  not 
been  twine  held  over  f  rmn  last  year. 
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Mr.  Brearley  stated  that  the  fixed  prices  now  for  twine  were  as  fol- 

G.G.G.  twir.c — 26c  lb.  for  a  minimum  car  of  24>000  lbs. 
Plymouth  tv'ine — 26.25c  lb.  for  a  minimum  car  of  24,000  lbs. 
G.G.G.  twine— 26)4  c  tb.  in  less  than  carlots. 
Plymouth  twine— 2«.«0c  ib.  in  less  than  cmrlots. 

Carload  shipments  to  U.  F.  A.  Locals  based  on  24  %c  at  the  head  of  the 
Lakes,  Plymouth  25  %c,  the  average  freight  rate  from  the  Head  of  the  Lakes 
to  any  point  in  Alberta  South  and  East  of  Edmoatm  being  from  to 
$1.15  per  hundred. 

Mr.  Brearley:— "I  should  like  to  ask  just  what  you  people  are  doing 
with  regard  to  twine  and  what  has  been  your  experience." 

Mr.  Johnstone,  of  Irma  stated  that  at  that  point  they  have  been  buying 
from  the  U.  G.  G.,  they  being  the  only  ones  who  could  afford  to  handle  it 
last  year,  and  that  their  Local  saved  at  least  6c  per  lb. 

Mr.  Johnstone  of  Irma  said  that  the  International  agent  was  very  active 
at  their  point  this  Spring  and  tried  very  hard  to  get  some  business  from 
them  and  that  the  farmers  there  had  ordered  10,000  lbs.  from  the  I.  H.  C. 
this  year  and  would  have  to  tal."  t'le  full  amount. 

Mr.  Brearley  stated  to  the  liieeting  that  they  would  find  that  in  every 
case  where  they  ordered  twine  from  another  Company  they  would  be  com- 
pelled to  take  the  full  amount  ordered  irrespective  of  crop  conditions.  He 
stated  that  the  crop  in  the  Southern  part  of  Alberta  is  this  year  more  or  less 
of  a  failure  and  that  he  was  glad  to  know  this  was  not  the  case  in  the  North. 
He  further  stated  that  the  Company  had  carried  over  350,000  lbs.  of  twine 
last  year  but  do  not  know  what  is  going  to  happen  this  coming  season.  He 
said  that  according  to  reports  in  the  papers,  Mr.  Hoover,  Food  Controller  in 
the  States,  is  supposed  to  have  bought  several  million  pounds  of  raw  sisal 
at  several  cents  per  lb.  over  the  market  price  of  last  year,  which  will  have  a 
tendency  to  make  next  year's  market  price  lower.  He  said  the  U.  G.  G. 
wish  to  get  rid  of  all  the  twine  on  hand  and  not  have  any  carry-over. 

Mr.  Hallsell  of  Killam:— "Before  we  got  the  Grain  Growers'  price  on 
twine,  we  got  prices  from  two  local  dealers.  We  were  quoted  a  little  lower 
price  by  the  opposition — not  very  much  but  a  little.  However,  our  members 
decided  to  buy  from  the  Grain  Growers  in  spite  of  the  fact  that  they  could 

have  bought  the  twine  cheaper  from  the  local  dealer." 

Mr.  Brearley: — "It  is  very  gratifying  to  know  that.  We  do  not  often 
run  across  Locals  that  will  do  that." 

Mr.  Hallsell: — "It  has,  however,  hurt  your  business  to  some  extent. 
Last  year  we  were  able  to  handle  60,000  lbs.  of  Uvine  but  this  year  can  only 
handle  35,000.  It  has  strained  the  loyalty  of  the  members  a  little  too  much 
this  year,  as  the  local  dealers  have  been  able  to  quote  as  cheaply  as  the 
Grain  Growers  and  have  already  obtained  orders  from  farmers  in  that  dis- 
trict.  We  have  had  to  send  word  to  the  U.  G.  G.  to  cancel  12,000  lbs." 

Mr.  Brearley :—" You  will  have  to  bear  m  mind  that  our  competitors 
will  be  very  glad  to  see  the  farmers'  organizations  and  companies  get  a 
black  eye  and  get  them  quarreling  with  each  other.  In  some  cases  they 
do  beat  us  on  prices.  As  a  general  thing,  the  margin  of  profit  is  low  and 
of  course  it  takes  so  much  of  a  margin  in  order  to  carry  on  the  business. 
Taking  all  things  into  consideration,  where  the  prices  are  tite  same  we  think 
wc  should  get  the  business." 

The  question  was  then  asked  by  one  of  the  delegates  present  as  to  what 
was  the  difference  between  the  price  of  the  twine  handled  by  the  I.  H.  C.  and 
that  handled  by  the  U.  G.  G. 
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Mr.  Brearlcv  replied  that  he  did  not  have  the  exact  figures,  that  they 
apparently  quoted  a  price  to  meet  the  caw.  He  said  that  before  our  price 
^v^s  reduced,  the  average  was  10c  per  hundred  below  us  where  meetmg  our 
competition;  where  theie  was  no  active  trading  IomI  or  no  elevator  at  a 
point,  we  found  they  are  from  ohe  to  two  cents  per  lb.  over  our  price. 

Mr.  B.  Allen,  delegate  frcaa  Bdgerton:— "My  <*J<«t speaicaig  i»  to 
say  that  at  our  last  business  meeting  in  June,  we  were  asked  to-order  a  car 
of  twine  from  the  Farmers' Elex  or  Company.  The  "ext  day  the  1.  H.  u 
agent  from  Metiskow  came  out  - .  see  me  and  tried  to  secure  our  order  i 
told  him  we  were  going  to  buy  our  twine  through  the  farmera  Elevator  at 
Edgerton.  The  I.  H.  C.  agent  then  informed  me  that  he  would  make  the 
price  at  Metiskow  same  as  at  Edgerton.  There  has  been  considerable  differ- 
ence between  the  I.  H.  C.  and  U.  G.  G.  prices  at  these  two  points  and  the 
International  agent  stated  to  me  that  this  was  due  to  the  freight  rate.  Th^ 
difference,  however,  did  not  seem  to  be  reasonable  to  me  for  such  a  short 
haul." 

Mr.  Arthur  Bevan,  delegate  from  Cadogan,  stated  that  the  price  quoted 
by  the  tocal  dealer  was  just  Ic  lower  than  the  Grain  Growers  price. 

Mr.  Brearley  stated  that  he  could  assi-re  the  delegates  that  the  G  G.  G 
twinrwas  just  as  good  aa  is  used  in  Wesicrn  Canada  He  said  that  those 
bSng  Plyiiouth  are  paying  an  extra  35c  for  the  name 'Tlymouth 

raUier  th^  for  actual  diflference  in  quality.  He  said  that  the  Company 
Skve  received  no  kicks  on  G.  G.  G.  twine  in  the  past  and  that  he  was  sure 
if  they  would  give  it  a  trial  they  would  use  it  another  year,  it  bemg  equal  to 
the  Plymouth  twine  in  every  way. 

Mr.  A.  J.  HerrisoB.  delegate  from  Cummings:— "Does  this  reduction 
apply  to  orders  alrrady  placed?" 

Mr.  Rrearley:— "Yes." 

Mr.  Brearlev  then  proceeded  to  read  to  the  Convention  the  circular  sent 
out  recently  by  the  Co-Operative  Supply  Department  of  Umtcd  Gram  Grow- 
ers in  CMUieetion  with  reduction  in  price  of  twme. 

Mr.  Morrison  then  said  that  at  his  point  they  had  been  quoted  a  price 
of  $26.60  for  650  ft.  twine  by  the  I.  H.  C,  while  the  Elevator  Co.  had  quoted 
them  a  price  of  $26.35,  and  ti.at  they  had  placed  their  order  with  the  U.  G.  G. 
The  International  agent  had  thon  made  the  request  that  *hey  should  teU 
him  the  best  price  they  had  he<  u  quoted  and  he  would  meet  it.  He  saw. 
however,  that  their  Co-Operativo  Shipping  Association  (Vermilion)  had 
decided  to  buy  their  twine  from  the  U.  G.  G.  m  spite  of  lower  prices  they 
might  receive  from  other  sources. 

Mr.  Bellanger  of  Girouxville:— "Why  could  we  not  get  the  price  of  twine 
cariier?" 

Mr  Brcar>oy:— "I  have  never  known  the  price  on  twine  to  be  so  lonsr 
delayed  before.  As  a  i.^ual  thinp.  the  priro  on  tvMne  is  published  in  April. 
This  year  it  was  well  into  May.  It  ha.,  probably  been  a  case  of  one  fellow 
waiting  for  the  other  fellov.-  to  como  ,  at  into  the  open.  He  also  said  that 
in  view  of  conditions  at  the  Drrsont  time,  it  would  probably  be  better  to  get 
rid  of  the  twine  without  any  profit  at  nil  rather  tiian  carry  it  over  to  next 
vear  Of  course  we  could  not  forsee  the  present  crop  conditions  m  May. 
Owing  to  lack  of  rain,  we  can  now  see  there  will  noi  bo  an  iverase  crop. 
For  this  reason  the  Manapomert  decided  that  it  would  be  better  to  take  less 
profit  and  get  rid  of  the  twine." 
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Mr.  Bcllanger  then  stated  that  they  were  quoted  a  price  of  |27.35  by 
the  U.  G.  G.,  while  the  local  dealers  had  quoted  ^.26.   He  Mid  iMt  year 

the  U.  G.  G.  were  5c  below  the  local  dealer. 

Mr.  Johnstone  of  Irma  stated  that  there  was  a  second  car  of  twine 
shipped  into  their  point  last  year  which  has  been  carried  over  at  the  eleva- 
tor, and  he  wanted  to  know  why  it  was  necessary  to  pay  the  advanced  price 
<m  this  twine. 

Mr.  Brearloy  replied  that  by  pooling  the  carry-over  and  taking  into 
consideration  the  cost  of  the  present  twine,  the  Management  in  Calgary 
after  full  nmsideraticm,  had  arrived  at  the  present  year's  prices. 

Mr.  Johnstone  then  stated  that  he  was  not  coirplaining  about  the  price 
and  thought  it  would  probably  pay  the  Company  to  carry  over  twine  every 
year. 

Mr.  Brearley  replied  stating  that  we  could  n»  speculate  on  the  future 

prices  of  twine,  as  they  were  very  uncertain. 

The  question  was  then  asked  by  one  of  the  delegates  as  to  whether  the 
United  Grain  Growers  were  handling  fruit  this  year. 

.Mr.  Brearley  replied  that  \  o  had  no  definite  statement  to  make  on  this 
but  that  if  it  were  possible  to  get  apples,  etc.  from  the  State  of  Washington, 
w  would  do  so.  He  stated  that  Mr.  J.  H.  Turnbull,  the  Manager  of  the  U. 
G.  G.  Co-Ope -ative  Supply  Department,  was  at  the  present  time  at  the 
Coast  and  that  it  was  his  intention  to  go  to  Washinirton  before  returning  to 
size  up  the  situation.  He  stated  that  Mr.  Turnbull  had  been  in  Wasihington 
once  since  ll.e  beginning  of  tlie  year  and  also  at  the  United  States 
Capital,  trying  to  get  information  as  to  what  they  were  going  to  do  in  re- 
gard to  cars.  Mr.  Brearley  stated  that  tran'-nortaiion  facilities  are  all  up  in 
the  air,  and  the  U.  G.  G.'did  not  know,  if  they  bouE;ht  the  fruit,  whether 
they  could  get  it  across  the  line.  He  .statnd  that  if  it  were  not  possible  to 
secure  fruit  fi-om  Washington,  steps  would  bo  taken  to  get  it  in  B.  C. 

The  question  was  then  asked  by  one  ol  the  delegates  as  to  whether  the 
U.  G.  G.  handle  small  fruits  from  B.  C. 

Mr.  Brearley  stated  that  the  Company  bad  last  year  handled  Washing- 
ton peaches  and  plums,  which  came  through  in  excellent  shape. 

Question: — "How  about  'his  year?" 

Mr.  Brearley: — "It  depends  on  whether  we  can  get  cars.  Wv  will  know 
this  later  when  Mr.  Turnbull  returns." 

Mr.  Johnstone  of  Irma  stated  that  he  understood  there  was  to  be  an 

embapgo  on  fruit. 

Mr.  Brearley  skated  that  all  he  knew  in  counection  with  this  was  what 
he  had  read  in  ^e  press. 

Mr.  Johnstone  stated  that  local  ston-koeper's  price  at  Irma  was  la.st 
year  56c  per  box  higher  on  apples  than  that  of  the  U.  G.  G.  and  that  the 
apples  received  from  the  U.  G.  G.  were  better  quality. 

Mr.  Bredin  of  Grande  Prairie  then  stated  that  a  week  ago  he  had 
discovered  that  the  apples  received  from  the  U.  G.  G. — ^Winesaps — were  still 
in  perfect  ccmdition. 
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Mr.  B«I«r:-"Wlirt  riK»«t  the  salt  Vr^PO^iiJJ^^^^  Sild 
man  thkt  thTsaelM  are  dHfcwut  te  ri»  mmI  that  th«  wli^t  itoe.  not  now 

""'"Mr.  Brearley:-"The  salt  we  f/e  handling  atpre»^t  J-  Caligrnia  salt 

It  is  impossible  to  get  barrel  salt  from   he  ^^^^ 

and  quit  trying  a  year  ago.        had  orders  piacM  lorro^ 

ditions.  We  may  possibly  in  the  near  future  »•  ^rv 
H-iVv,  o  Qait  T  akP  Citv  firm,  from  which  point  we  could  get  penectiy  ary 
Talt  There  have  been  so^S^  objections  made  to  the  f act jBiat  die  »alt  comes 
SouJ  wet  and  freezes  in  the  winter,  but  we  have  got  to  «««»^' 
Sire  war  tTmes  and  we  cannot  always  have  thmgs  as  we  would  like  and 
we  have  tharafon  got  to  nake  tlw  b«tt  of  it. 

Mr.  Baker:-"What  do  you  suggert  as  the  best  method  of  overcoming 
short  weight?" 

Mr.  Brearley:-"There  should  not  be  any  shortage  in  wejf^it.  The 
g«»r^^ight  should  be  correct.  If  not,  we  want  to  know  about  it. 

Mr.  Gumey  of  Islay,  then  asked  whether  the  U.  G-  G.  would  ship  salt  in 
to  toSkl  elevator  potato  without  an  order  for  a  full  carload. 

Mr  Rrearlev  renlied  that  this  was  ovt  fome  by  flipping  in  a  carload  to 
seve^l  Sent^Ss    The  car  would  be  billed  to  one  point  who  when 
had  tito  wrt  ^  «ipply.  would  ship  it  on  to  the  next  point. 

Mr  Gumev  said  they  had  tried  last  Winter  to  nu&e  up  a  cwrload  wder 
but  ^Se  iTuca  and  that  they  had  had  trouble  in  getting  through  an 
order  for  leas  than  a  carioad  riiipment. 

Mr  Brearley  remarked  that  it  was  entirely  up  to  the  local  operotor- 
we  would  send  in  a  carload  lot  if  the  operator  thought  he  could  dispose 
of  it 

Mr  Gumey  said  that  the  local  dealer's  price  on  salt  was  lower  than  that 
of  the  U  G  G  He  stated  that  a  week  or  two  after  tte  arrival  of  the  car 
from  the  U.  G.  G.f  they  could  have  bought  the  salt  dieaper  through  the 
local  dealer. 

Mr  Baker  t'len  addressed  the  meeting  and  said  he  would  like  to  bring 
ur,  another  mitterwhich  had  been  discussid  at  the  Calgary  Convention  and 
had  been  of  fntense  interest  to  the  delegates,  "niis  was  the  question  of 
the  Company  not  making  a  difference  in  prices  to  S?-^.^^^*ii''S%'l^i.r 
kssocSsf  and  prices  through  our  el^^^^  or  rf  th,  "J^JJ^^^^^j/jf^^^^ 
«-ns  hiivinir  Hirect  from  our  catalogue.  He  said  that  conversation  wiin 
Mr  r  R?re  Jon^  Acting  General  Manager  of  United  Grain  Growers,  he 
hid  feaSedihrs!  that  tt^f  Company  feel  they  have  be6»  just  a  little  slow 
fo  takradvaSage  of  that  situation;  that  there  were  none  or  at  least 
verv  few  of  these  Trading  Associations  in  existence  when  they  began  to 
3i?co- opeJJfive  supplies  through  the  Elevator  C<™  a^^^^^^^  they 
have  not  yet  met  the  situation  but  arc  prepared  ton.  if«  ™"y  „f  « 

Baker  said  that  the  discussion  at  the  Calgary  Convention  had  grown  out  of  a 
circular  sent  out  by  the  Nanton  Co-Operative  Assodatton  asking  for  the 
formation  of  a  central  buying  agency  that  would  practically  be  a  competitor 
of  the  United  Grain  Growers. 
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Mr.  Baker  then  r^erted  to  the  amount  of  money  which  could  be  saved 
by  the  individnal  fSarmer  by  buying  different  supphes  f/om  the  U- ^-  ^• 
He  cited  hi*  own  case  in  connection  wi',.  the  purchase  of  a  gang  plovv,  toi 
whidi  he  111*1  the  U.  G.  0. 1175.40  laid  down  at  home.  He  then  went  to  the 
CocKt^tow  Co.  and  atked  for  a  price  on  a  si'nil^.';  ""^^^^'J^'n'Tr't'^^ 
$208.80  at  home.  Mr.  Baker  said  that  in  conversation  with  Mr.  W.  D.  Irego 
ofGleiehen.  he  was  informed  that  the  only  difference  in  the  two  plows  was 
that  the  LaCrosse  plow  sold  by  the  Grain  Growers  was  just  a  little  bettei 
quality.  He  itatetf  also  that  he  had  sold  or  rather  consipied  a  carload  of 
mixed  feed  grain  to  United  Grain  Growers  last  year  and  that  there  was 
1262.60  difference  between  the  U.  G.  G.  price  and  the  price  offered  him  by  the 
opposition  at  his  point,  in  favor  of  tie  U.  G.  G.  Thi»^  was  consigned  by 
hMto  United  OrSi  Growers  and  h&ndled  by  their  Commission  Department 

Mr  BrMTley  then  made  some  remarks  to  the  effect  that  the  Board  of 
Directors  of  the  United  Grain  Growers  were  in  session  at  the  present  timo 
and  that  the  question  of  co-operative  trading  would  be  thoroughly  discussed 
by  them.  He  said  that  this  was  the  first  opportunity  that  the  Acting  Gener- 
al Manager.  Mr.  Rice-Jones,  had  liad  of  giving  his  ideas  on  his  trip  through 
the  States  to  the  full  Board.  Mr.  Brearley  said  he  thought  this  niatto.- 
could  be  left  in  the  hands  of  the  Directors,  for  them  to  devolve  some  schema. 
He  said  the  Company  were  perfectly  alive  to  the  fact  that  they  would  have 
to  get  out  and  meet  this  competition  more  than  has  been  done  m  the  pas- ; 
that  Co-Operative  Associations  are  increasing  and  that  they  are  reaPy 
entitled  to  more  of  a  difference  in  price  between  what  we  can  put  the  stuff 
through  the  elevator  for  and  what  we  can  sell  at  direct  to  them.  He  said  he 
had  no  information  as  to  what  the  Directors  would  do,  that  this  was  out  ot 
his  province,  coming  under  the  executive  end  of  the  organization  while  he 
was  in  the  commercial  end  of  it. 

Mr  G  V.  Gaudin,  of  Killam,  then  addressed  the  meeting,  saying  tlmt 
Mr  Brearley's  explanation  covered  the  question  he  was  gomg  to  ask.  He 
said  further  that  the  Chairman  had  intimated  to  the  Conv.  ntion  that  by 
buying  from  United  Cain  Growers,  purchasers  received  extra  benefits  in 
the  way  of  dividends.  He  wanted  to  know  whether  this  did  not  only  apply  to 
U.  G.  G.  shareholders  and  whether  co-operative  dividends  were  divided  up 
on  a  patnmage  dividend  iMtsis. 

Mr.  Brearley  replied  that  ai  the  present  time  there  was  no  patronage 
dividend  paid,  dividends  only  being  paid  to  U.  G.  G.  shareholders  on  the  basis 
of  paid-up  Capital  Stock,  and  that  the  Company  wanted  to  have  every 
farmer  in  the  Province  a  U.  G.  G.  shareholder  and  a  U.  F.  A.  member. 

Mr.  Moan,  of  Wetaskiwin,  then  spoke,  saying  that  he  was  specially  in- 
terested in  the  question  brought  up  by  the  Chairman.  He  stated  that, 
speaking  for  their  local  Co-Operative  Association,  he  might  say  that  it 
was  practically  impossible  for  them  to  patronize  the  Grain  Growers  and 
compete  with  the  prices  quoted  in  town.  He  said  that  they  were  able  to 
buy  every  commodity  cheaper  from  wholesalers  than  from  the  U.  G.  G.,  and 
consequently  it  was  pretty  difficult  to  undersell  the  merchants.  He  consider- 
ed that  for  a  Co-Operative  Association  to  be  a  success,  they  must  sell  at  a 
lower  figure  than  the  local  merchants,  as  price  is  the  most  important  feature 
in  co-operative  trading,  the  qeustion  of  getting  gords  at  the  very  lowest 
price  being  a  very  serious  one  in  the  country. 

Mr.  Morrison  of  Cummings  then  remarked  that  he  did  not  consider  that 
it  was  necessary  for  the  local  Association  to  aell  at  a  lovver  price.  He  con- 
sidered that  any  U.  F.  A.  member  with  any  judgment  would  stay  with  his 
own  organization.  He  said  that  at  his  point  the  auestion  was  discussed  of 
organizing  a  separate  Co-Operative  Association  or  buying  from  the  U.  G.  G. 
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and  they  decided  to  stick  to  their  own  Company,  as  at  Piesent  they  have 
every  confidence  in  the  office  of  United  Gram  .Giowers.  He  they  Jad 
not  done  much  yet  but  are  getting  ready  to  build  stock  yards  at  Verm^on. 
the  money  all  being  subscribed.  He  said  .n  closing  that  they  have  decided  to 
buy  direct  from  the  U.  G.  G  flnt,  last  and  always  and  trust  to  their  honesty, 
in  whidi  thcjr  have  perf Mt  eonidaMe. 

Mr.  Moan  replied  to  this  that  the  sentiment  brought  out  was  all  right 
in  theory  but  did  not  w(.rk  out  in  practice.  He  said  they  could  appreciate 
the  sentiment  and  that  a  good  percentage  of  the  men  of  the  different  Locals 
would  patronize  the  Grain  Growers  but  that  it  wa«  a  nriatter  of  education 
and  a  large  number«of  farmers  either  do  not  realize  the  facts  or  are  M 
selfish  that  they  mak^  a  big  fuss  if  they  cannot  get  goods  cheaper. 

Mr.  Morrison  then  suggested  that  If  it  were  not  for  the  farmers'  com- 
pany, where  would  they  be  today?  He  said  that  if  the  opposition  cut  their 
pricel  it  was  to  put  the  U.  G.  G.  out  of  business  and  if  they  succeeded  m 
doing  80,  they  would  thMi  make  their  own  prtee. 

Mr.  Gregoire  of  Eye  Hill:— "It  has  been  said  in  the  Convention  that  we 
must  trade  with  United  Grain  Growers.  We  must  in  a  way.  We  are  m  the 
position  this  year  in  our  part  of  the  country  that  we  have  no  crop  Would 
the  Grain  Growers  sell  me  flour,  coal,  etc.  and  carry  me  over?  Ihe  loca 
dealer  in  town  is  a  friend  of  mine  and  will  trust  me  until  next  yoav.  Shall 
we  kick  this  man  out  of  town,  who  gives  us  credit,  and  support  the  U.  G.  o. 
who  do  not?" 

Mr.  Merri«»:— "Dont  you  pay  for  that  frieirfAip?" 

Mr.  Grefalre:— "What  has  built  up  the  country,  cash  or  credit?  Credit 
has  built  up  the  country.  If  it  wer.;  not  for  the  local  man,  the  farmers 
could  not  have  gotten  along.  The  Grain  Growers  is  the  right  place  to  pur- 
chase when  we  can  afford  it.  We  have  to  look  ahead.  I  am  sure  we  von  t 
be  protected  by  the  Grain  Growers  when  there  is  a  crop  failure.  The  way 
I  see  it,  we  need  both  the  Grain  (irowers  and  the  local  dealer." 

Mr.  Johnstone  of  Irma  then  stated  that  they  were  getting  results  from 
the  F:ievator  Companv  in  other  ways  too.  He  said  that  one  of  his  neighbors 
took  a  load  of  oats  to"  Irma  and  for  some  reason  or  other  went  to  the  opposi- 
tion Elevator  Company  with  them.  He  said  the  opposition  had  bled  them 
white  in  years  before  the  farmers  had  their  own  elevator.  He  stated  that 
when  this  man  got  home  he  looked  at  his  ticket  and  also  looked  in  the  daily 
paper  and  found  that  he  had  been  paid  3c  per  bushel  under  the  market  price. 
The  next  time  he  went  to  town  he  went  back  to  the  opposition  elevator  man 
and  asked  him  whether  there  had  not  been  some  mistake,  the  agent  saying  he 
had  made  a  mistake  and  looked  at  the  U.  G.  G.  price  instead  of  his  own.  Mr. 
Johnstone  stated  that  the  U.  G.  G.  prices  were  3c  per  bushel  above  the  op- 
position prices  at  Irma.  He  referred  to  points  where  the  line  companies  had 
no  opposition  from  the  U.  G.  G.  and  said  that  while  the  farmers  might  be 
paying  a  little  more  for  some  things,  they  were  getting  it  back  a  great  many 
times  over  in  the  price  of  grain  at  points  where  they  had  elevators,  as  they 
always  received  the  market  price  for  their  grain. 

Mr.  Baker  then  said  that  he  had  discussed  with  Mr.  Rice-Jones  the 
Hifficulties  some  Locals  are  having  in  purchasing  from  the  U.  G.  G.  on 
account  of  the  opposition  offering  lower  prices  on  different  commodities,  and 
that  Mr.  Rice-Jones  had  assured  him  that  the  Company  would  do  the  best 
they  could  to  overcome  this  and  would  try  to  make  tlieir  prices  such  that 
they  could  compete  with  the  opposition;  that  this  point  is  recognized  by  the 
Company  and  that  an  honest  ^ort  was  being  made  to  meet  the  situation. 
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Mr.  Baker  then  referred  to  the  credit  proposition  and  stated  that  one 
man  had  said  that  he  wm.  ch«r«ed  for  ««iit  by  the  U.  G.  G..  wh^h  he  d.d 
not  get,  that  the  opposition  made  him  pay  for  it  but  «ave  him  credit.  Mr. 
Baker  said  he  would  like  to  know  Jurt  what  was  meant  by  thta  remark. 

Mr.  Brearley  stated  that  he  could  not  understand  juat  what  waa  meant 
by  this  remark  and  would  like  a  further  explanation. 

Mr.  Gregoire  replied  that  if  he  bought  from  the  U,  G.  G.  he  had  to  pay 
for  the  goods  when  ho  received  them  and  that  if  he  bought  fwm  the  looU 
man  he  was  given  credit  and  was  satisfied  to  pay  for  that  credit.  Me  saw 
that  if  he  had  not  been  able  to  purchaae  from  the  local  dealer  on  time,  he 
would  not  be  in  the  country  today. 

Mr  Broarley  stated  that  it  was  a  debatable  point  as  to  whether  credit 
had  done  the  country  good  or  not.  Speaking  from  his  own  experience,  hav- 
ing  he  .esteaded  seventy-five  miles  from  a  nilroad,  he  stated  there  were 
men  in  there  who  got  machinery  on  time  and  never  did  pay  for  it  as  they 
could  not  stay  long  enough  to  do  so.  Other  men  who  paid  as  they  went  are 
in  the  country  today.  He  said  there  were  arguments  on  both  sides  as  to 
whether  credit  is  best  or  not  and  that  he  was  not  going  to  try  to  settle  the 
question  there,  as  it  would  take  too  long. 

Mr.  W.  R.  Forbes  of  Kerricmuir  stated  that  he  believed  that  the  United 
Grain  Growers  was  a  good  Company  and  working  in  the  interest.s  of  the 
farmers  and  that  it  was  good  for  the  country  to  have  such  a  Company  as  the 
opposition  could  not  charge  just  what  they  pleased  as  long  as  the  farmers 
con^y  was  in  business.  He  said  that  the  farmers'  company  was  a  check 
on  thebig  interests  and  kept  them  from  robbing  the  farmers  and  that  even 
though  the  farmers'  company  might  charge  more  for  some  commodities, 
they  chai^red  less  for  others. 

Mr  C  R.  Eleason  of  Wetaskiwin  then  stated  that  he  agreed  with  the 
remarks  made  by  Mr.  Moan,  also  of  Wetaskiwin.  He  stated  that  if  the 
Association  stayed  with  the  Grain  Growers,  they  would  be  losing  money  all 
the  time.  He  stated  that  when  organizing  their  Co-Operative  As80Ciati<m  at 
that  point,  Mr.  Molyneaux  was  present,  and  that  when  they  were  speaking 
of  an  elevator  and  enquired  whether  they  could  get  shares  in  United  Gmin 
Growers  and  build  their  own  elevator  and  handle  co-operative  supplies 
through  the  Company,  Mr.  Molyneaux  had  replied  that  at  that  time  the 
r  G  G.  were  unable  to  build  any  elevators  and  that  it  would  be  better  for 
thorn  to  organize  their  own  Co-Opeiative  Trading  Association  and  purchase 
their  supplies  in  that  way  from  the  Company.  He  said  that  if  they  had 
.'shares  in  the  U.  G.  G.,  they  might  have  gotten  back  in  dividends  what  they 
were  losing,  and  as  it  is,  they  will  be  losing  on  their  dealings  with  the 
Company  and  getting  no  dividends.  He  stated  he  would  l^'.e  this  point 
discussed. 

Mr.  Molj-ncaux  replied  that  the  reason  he  had  ."suggested  a  Co-Operative 
Trading  Association  in  preference  to  an  elevator  at  Wetaskiwin  at  the 
present  time,  was  the  fact  that  it  would  be  practically  impossible  to  get  an 
elevator  this  year,  as  the  cost  of  .naterial,  building,  etc.  was  bringing  the 
cost  of  one  of  the  standard  houses  ..p  to  $14,400  which  a  few  years  ago  would 
co.sl  around  $7,000.  He  stated  it  was  impossible  for  the  Company  to  secure 
machinery  enough  to  equip  even  five  or  six  houses  if  they  were  to  be  built.  He 
i.-iid  that  their  Trading  Association  was  organized  on  i>ractically  the  same 
i^asis  as  Lcduc  and  was  absolutely  under  their  own  control,  giving  them  the 
privilege  to  buy  or  deal  where  they  liked.  Ho  stated  that  he  noticed  Mr. 
Bolton  of  Leduc  was  present  and  that  he  thought  Mr.  Bolton  would  boar  him 
out  in  his  remarks,  that  the  Leduc  Association  was  getting  along  well  and 
that  they  bought  practically  everything  from  the  U.  G.  G.  He  said  while 
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diieuMing  thi*  matter,  they  were  juat  getting  to  the  point  where  it  would 
be  in  order  to  discuss  the  resolution  passed  at  the  Calgary  Convention,  and 
that  it  was  desirable  that  all  get  together  and  woik  out  some  scheme  to 
better  the  present  conditions  of  trading  through  the  Company.  He  sam 
he  coniidered  the  resolution  in  question  covered  the  ground  pretty  well,  and 
aMured  the  meeting  that  they  could  rest  assured  that  the  Directors  of 
United  Grain  Growers  were  not  satisfied  with  the  present  method  of  doing 
business,  and  he  trusted  to  their  help  and  support  at  the  preaert  ume  to 
get  things  in  such  shape  that  they  might  be  of  assistance  to  the  Uirectors 
Si  working  out  a  better  plan  of  trading,  either  in  forming  some  subsidiary 
company  to  the  United  Grain  Growers  or  Wholesale  Department  of  the 
United  Grain  Growers.  He  stated  that  the  Directors  wore  at  the  present 
time  considering  this  in  Winnipeg.  He  said  that  the  resolution  passed  at  the 
Calvary  Convention  had  been  drafted  by  a  Committee  appointed  for  this 

piU'POMi 

Mr.  Baker  here  remarked  that  the  principal  man  on  this  Committee 
at  Calgary  was  a  man  from  Nanton  named  Frantzen,  who  had  previously 
circularized  all  Co-Operative  Associations  with  a  view  to  getting  a  new 
organization  established  which  would  have  been  in  direct  competition  to 
United  Grain  Growers,  and  that  this  resolution  represented  Mr.  Frantzen  s 
mature  thought  on  this  matter.  He  stated  that  Mr.  Frantzen  seemed  to  be 
•n  o^ert  in  Otis  line  and  that  he  had  been  wry  frank  in  his  diacuasioa. 

Mr  F.  E.  Dixon,  of  Buffalo  View,  then  addressed  the  meeting,  referring 
again  to  the  credit  question.  He  said  he  would  like  to  know  if  it  were 
possible  for  the  U.  G.  G.  to  compete  with  other  companies  on  credit  business. 
He  stated  that  in  his  part  of  the  country  lots  of  farmers  were  well  fixed  but 
some  times  find  themselves  better  fixed  with  stock  than  money,  and  that 
they  could  go  to  other  companies  and  get  credit  and  pay  in  the  Fall  when 
they  had  sold  their  stock.  He  wished  to  '  now  why  it  would  not  pay  the 
Grain  Growers  to  accept  some  interest  and  charge  extra,  same  as  others 
did,  for  the  chance  they  took,  and  allow  credit  to  people  v\ho  required  same. 
He  stated  that  he  was  sure,  all  things  being  equal,  that  the  farmers  would 
rather  de^  with  their  own  Company  than  with  the  oppos?*  ion. 

Mr.  Brearley  replied  that  the  credit  question  would  come  up,  along  with 
the  co-operative  trading  question,  in  Winnipeg,  and  would  be  discussed 
fully  there.  He  stated  that  he  had  read  in  the  papers  that  the  combined 
co-operative  business  done  bv  the  Co-Operative  Societies  of  England  and 
Scotland  had  been  $900,000,000  for  the  past  year,  and  that  theae  Societies 
are  run  on  a  strictly  cash  basis. 

Mr.  Dixon  then  remarked  that  the  local  dealer  at  his  point  got  most  of 
the  borinetB  juat  for  that  reason— hecause  he  gave  credit. 

Mr.  Brearley  stated  that  he  understood  Leduc  was  probably  the  best 
organized  Co-Operative  Trading  Association  and  that  they  do  not  do  a 
credit  buaineas. 

One  of  the  delegates  then  asked  if  this  did  not  open  up  the  question 
that  the  whole  system  of  credit  is  wrong.  He  stated  that  he  thought  the 
United  Grain  Growers  were  not  the  people  to  get  credit  from,  that  the  banks 

should  give  the  credit. 

Mr.  Bredin  of  Grande  Prairie  said  he  was  just  about  to  make  a  similar 
remark.  He  stated  that  the  United  Grain  Growers  are  a  business  organiza- 
tion and  are  dealing  in  commodities  other  than  money,  that  the  banks  are 
dealing  in  money,  and  that  the  farmers  should  get  the  money  from  the 
banks  to  buy  from  the  Grain  Growers. 
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INVITATION  TO  EDMONTON  EXHIBITION 
Mr  INker:— "We  have  with  us  Mr.  Melntorii,  President  of  the  Edawn- 
jon  Exhibltior,  who  will  speak  to  us  for  a  few  moments. 

Mr  Metatoah:— "I  come  before  you  this  morning  at  the  request  of  the 
EdiMSim  aSSbition  Association  and  particularly  at  the  ':eq"'^st  of  two  of 
OMbSrtDlwcioM,  Mr.  Clare  and  Mr.  Rice  Sheppard.  who  is  also  a  Director 
^th?U  F  Atoextend  to  you  an  invitation  to  attend  the  Exhibition  as  our 
Mk^6u«and  Mr.Vppar^  have  been  provided  with  Ucketa^  for 
you.  If  any  attending  the  Convention  would  •A  theie  ffmtleiBea,  ttoy 
would  be  pleased  to  give  you  tickets, 

I  would  like  to  say  in  coming  before  you  and  inviting  V^^f^^^*^ 
to  our  Exhibition,  we  do  so  not  only  because  it  is  ^.fc^'^^h^tb^^^^ 
want  your  co-operation  in  the  work  which  we  are  doing.  We 
make  a  success^f  the  Exhibition,  we  must  have  the  «=<>-<>Pe™t'°V  "d^^ 
organization  in  this  Northern  part  of  the  Province  at  any  ratc^^^^ 
possible,  the  co-operation  of  every  organization  in  the  whole  Province,  and 
we  real  ze  further.  Mr,  Chairman,  that  we  cannot  have  better  suPPort  or 
better  help  than  the  co-operation  of  the  U.  F.  A.  We  are  domg  this,  as  I 
2y.^  a  matter  of  business.  We  appreciate  the  help  that  you  are  gmng  ««. 
Without  you  we  could  not  have  an  Exhibition.  Wc  appreciate  your  >^k«»d 
co-operation  and  ask  you  to  continue  to  do  in  the  future  what  has  been  done 
in  the  pMt  to  get  up  a  good  Exhibition." 

Mr,  Baker:— "I  may  say  on  behalf  of  the  friends  here  that  we  accept 
vour  invitation,  and  am  glad  to  note  that  you  have  diflferentiated  between 
hings  that  are  real  and  the  others.  I  think  I  am  safe  m  saying  thatthis 
organisation  will  help  to  make  the  Exhibition  a  success  from  year  to  year. 

CO-OPERATIVE  TRADING  (Continued) 

Mr  Brearley:— "In  regard  to  the  Company  giving  credit.  It  was  the 
idea  of  the  original  Baard  of  Directors,  the  Company  being  a  new  Company 
and  being  a  company  of  organized  farmers,  that  the  only  way  in  which 
they  cc-.ld  do  business  and  hope  to  make  a  success  of  it.  was  to  do  business 
for  strictly  cash.  That  polir  still  being  carried  out.  If  times  change,  it 
may  be  that  the  idea3  of  t...  Directors  will  change  with  the  times,  but 
personally  I  am  a  firm  believer  that  taking  everything  into  consideration, 
cash  business  is  best.  If  you  begin  to  establish  a  credit  business,  you  have 
got  to  increase  the  selling  price,  as  it  costs  so  much  to  run  a  Credit  Depart- 
ment, If  we  had  to  establish  a  Collection  Department  in  Calgary,  it  would 
mean  the  taking  on  of  considerably  more  help.  That  all  costs  money. 
Naturally  the  consumer  has  to  pay  for  increased  cost.  Of  course  it  is  a 
question  for  you  to  decide  but  I  think  if  we  can  get  along  :>t  all  on  a  cash 
basis,  it  will  be  better  for  everybody  in  the  long  run.  This  i.-  my  own  per- 
sonal opinion.  I  do  not  know  the  views  of  the  Management  ou  the  subject. 
This  will  be  discussed  in  Winnipeg  by  the  Directors  during  the  present 
session  of  the  Board  of  Directors." 

Mr,  Rice  Sheppard:— "I  think  that  probably  my  Local  expects  me  to 
take  some  part  in  the  discussions,  being  a  delegate.  As  I  understand  it,  in 
respect  to  the  Company's  business,  having  been  a  Director  of  the  Company 
for  .some  years,  the  real  difficulty  in  respect  to  the  Company  giving  credit  is 
thi3,  that  we  are  growing  by  leaps  and  bounds. 

Undoubtedly  vou  have  heard  of  the  difflculties  of  financing  such 
an  institution.  It  is  difficult  to  borrow  the  money  required  for  doing  a  cash 
business  as  it  is.  Supposing  we  entered  into  a  credit  system,  then  of  course 
it  means  that  larger  stocks  must  be  carried,  and  a  larger  amount  of  business 
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than  could  be  coped  with  for  the  time  beinji:  would  be  rushed  upon  our 
Company.  We  must  have  a  gradual  growth — a  growth  net  faster  than  we 
can  find  means  of  financing — to  carry  the  institution  on  successfully  and  not 
fall  into  pitfalls.  I  think  the  bank  is  a  good  place  to  get  credit  but  unfor- 
tunately the  districts  which  are  mostly  affected  by  the  drought  are  the  places 
where  credit  cannot  be  had.  I  was  informed  on  the  (loose  Lake  Line  that 
they  could  not  get  credit  from  the  banks.  One  man  could  only  get  1500  with 
145,000  security.  I  believe  the  Company  is  <ioing  the  right  thing  to  run  a 
cash  business  for  the  present  at  any  rate.  What  we  have  got  to  do  is  this, 
we  have  got  to  int^ist  on  the  banks  giving  credit.  The  way  to  do  this  would 
be  to  get  the  Bank  Act  changed.  It  will  be  a  fight  for  our  rights.  The 
trouble  now  I.  that  the  man  who  does  not  need  money  con  get  it  but  the 
man  who  does  need  it  cannot  get  it.  We  must  have  a  national  banking 
system  of  some  kind,  so  that  the  Government  can  come  to  the  assistance  of 
people  at  times  like  these.  We  should  go  to  the  banks  for  money  and  pay 
cash  to  the  Compwiy." 

The  question  was  asked  by  OM  of  the  delegates  as  to  whether  the 
farmers  could  not  run  a  banking  system  of  their  own  sneeenfally. 

Mr.  Brearley: — "As  Mr.  Sheppard  has  said,  when  a  man  needs  money 
the  most  and  goes  to  a  bank,  he  gets  the  cold  shoulder.  As  far  as  the 
United  Grain  Growers  getting  into  the  banking  business  is  concerned,  it  is 
better  at  this  time  to  carry  on  what  we  are  now  doing  and  do  this  right 
and  then  when  the  right  time  comes,  to  branch  out  into  other  spheres  when 
V  are  able  to  take  care  of  them.  I  think  at  the  present  time  it  would  be  a 
vt  l  y  foolish  move  on  our  part  to  iiudal  apon  th«  Cmnpaay  dolag  n  credit 
business." 

The  Chairman  then  read  to  the  Convention  the  resolation  from  the 
Calgary  Convention  on  Co-Operative  Trading,  as  follows: — 

"Whereas,  it  has  become  widely  known  that  in  many  cases  It  is 
impossible  for  Co-Operative  Associations  and  Trading  Locals  of  the 
United  Farmers'  Associations  to  buy  from  the  United  Grain  Growers, 
Umited,  at  competitive  prices,  and— 

Whereas,  this  condition  threatens  to  bring  about  a  cleavage  in  the 

ranks  of  the  organized  farmers,  and — 

Whereas,  there  is  no  essential  reason  why  the  United  Grain  Grow- 
ers organization  could  not,  under  proper  conditions,  ho  used  as  a  whole- 
sale central  buying  agency  for  our  local  co-operative  associations,  and — 

Whereas,  all  the  local  Co-Operative  Associations  as  well  as  the 
United  Grain  Growers,  Limited,  are  the  mitgrowth  of  the  United 
Farmers  Association  organization, 

THEREFORE,  we  the  United  Farmers  Association  Secretaries  of 
South  Alberta,  in  convention  assembled,  recommend  that  a  subsidiary 
company  or  separate  department  be  organized  to  act  as  our  wholesale 
buying  agency,  and  that  the  control  of  such  subsidiary  companj-  or  de- 
partment be  vested  in  a  committee  or  Board  to  bo  selected  by  the 
Trustees  of  the  local  co-operative  associations,  the  Board  of  Directors  of 
the  United  Farmers  Association  and  the  directorate  of  the  United  Grain 
Growers,  Limited." 

It  was  moved  bv  Mr.  Gandin,  of  Killam  and  seconded  by  Mr.  Hallsell, 
also  of  Killam,  that  the  resolution  as  read  be  adopted. 

Mr.  Johnstone  of  Irma  moved  that  this  resolution  be  not  accepted  on 
the  grounds  that  the  farmers  would  sooner  deal  direct  with  the  United  Grain 
Growers,  there  being  no  seconder  to  this  amendment. 


Bafwt  af  U.  W,  A,  amMUaM  C— wtka.  Wt 


8S 


Mr.  MorriMm  of  Cummings:— "Where  is  the  money  comint  'rom  to 

Mr.  Bakwt— "Frma  United  Grain  Growen.  Seeing  that  we  are  all  one 
family,  the  ideal  dtaatkm  would  be  'Every  United  Farmer  in  Alberta  a 
■hareholder  td  United  Grain  Growera.'  The  Company  it  at  the  present  time 
aellinc  debeatone  in  Manit^  the  idea  beins  to  get  every  man  on  the 
farm  enlMad  fan  tliis  fmauntf  conpuiy,  and  every  man  who  is  m  the 
financial  inatitiitlaH,  fai  ^  edneatimal,  ao  that  we  are  all  one  family.  The 
commercial  company  fonidMa  the  money.  It  i«  to  avoid  the  difficulty  of 
having  to  do  lome  Mttle  credit  buainesa  which  cannot  be  done  uncU-i  the 
pretent  mrthe^  by  ergaaisinff  a  ralMidiary  company  or  a  leparate  depart- 
ment to  overcome  theae  difllcaltiea.'' 

One  «f  the  delegates  from  Killam  then  made  the  remark  that  they 
would  never  all  be  mie  family  until  the  United  Grain  Growers  has  a  co- 
operative aasodation  paying  a  patronage  dividend. 

Mr.  Baker  replied  that  this  could  not  be  done  until  they  have  a  larger 
membership  and  the  company  Kcts  stronfcer. 

Mr.  Morrison  of  Cummings  said  he  objected  to  the  remarks  of  the 
delegate  from  Killam  who  said  he  would  not  becmne  a  member  of  the 
U.  G.  G.  until  it  was  a  co-operative  company. 

The  delegate  from  Killam  replied  that  it  was  not  necessary  for  every 
one  in  England  and  Scotland  to  be  a  member  of  the  co-operative  company 
there.  He  said  he  had  been  informed  that  it  would  entail  too  much  book- 
keeping to  pay  patnmage  dividends.  He  stated  that  he  thouriit  too  much 
sentiment  should  not  be  broui^t  into  this  and  that  it  should  be  run  along 
strictly  bwdBMa  lines.  He  also  said  he  objected  to  Interlocking  Directorates. 

Mr.  Baker  stated  that  he  did  not  believe  in  interlocking  directorates 
either  but  that  he  thought  the  directorates  of  the  two  companies  should 
meet  in  conference  and  go  over  all  theae  problems  together.  He  said  that 
the  U.  F.  A.  had  organized  the  commercial  company  and  they  are  their 
servants,  and  that  these  things  should  be  gone  over  tc^sether.  He  said  tltat 
the  U.  G.  G.  are  seeking  to  solve  their  problems  for  them,  and  that  the 
family  idea  was  an  ideal  one  and  that  family  linen  idiould  not  be  washed  in 
public. 

Delegate: — "Re  buying  apples  in  Washington,  we  are  asked  by  the  U.  G. 
G.  to  buy  goods  from  them.  *At  the  same  time  they  are  going  to  Washington 
to  buy  apples,  whereas  they  could  be  bought  in  Eastern  and  Western  Canada. 
If  the  company  were  as  patriotic  as  they  want  us  to  be,  they  should  buy 
apples  at  home  instead  of  going  South  to  buy  them." 

Mr.  Brearley: — "We  presume  you  want  the  gooi's  as  cheap  as  possible. 
The  freight  rate  is  against  the  Ontario  apples.  Last  year  we  could  not 
secure  a  supply.  We  cannot  buy  boxed  apples  in  Ontario  and  barrel  apples 
will  not  keep  as  well.  It  would  not  matter  in  any  case  how  much  crop 
Ontario  has,  we  would  be  able  to  get  fruit  cheaper  from  Washhigton  or 
B.  C." 

Same  Delegate: — "It  seems  to  me  you  are  standin  ,  in  the  same  position 
as  we  are  standing,  asking  v.s  to  buy  from  y.-.u  at  h-.y  prirep.,  v.h.Wo  at  th;^ 
same  time,  you  will  not  buy  from  our  own  country  because  you  can  buy 
cheaper  in  the  States." 

Mr.  Brearley: — Would  you  be  willing  to  pay  an  increased  price  and  buy 
from  ttie  U.  G.  G.  if  they  bought  apples  from  Ontario  in  preference  to  bring- 
ing in  fruit  from  Washington?" 
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The  delegate  then  remarked  that  he  considered  the  same  thing  applied 
to  buying  machinery  from  the  U.  G.  G. 

Mr.  Brearley  stated  that  the  only  way  the  Company  could  hope  to  com- 
pete with  the  opposition  woaM  be  by  the  ftarmen  stieMng  together  and  to 

ttieir  own  company. 

A  delegate  then  remarked  that  he  thought  the  company  should  buy 
apples  from  Washington,  as  in  that  ease  tiw  tariff  was  paid  to  tlM  Govern- 
ment. 

Mr.  Messinger  of  Sedgewick  then  spoke,  saying  he  was  greatly  inter- 
ested in  the  apple  question.  He  said  that  two  years  ago  a  resolution  had 
been  passed  against  buying  B.  C.  apples  for  the  reason  that  if  the  company 
bought  apples  from  Washington  the  Government  got  advantage  of  the  duty 

Sut  on  them  particularly  to  help  out  the  B.  C.  growers.  He  stated  that  he 
ad  intended  before  this  discussion  closed,  to  ask — althou^  the  represmta-  , 
tive  from  the  Grain  Growers  had  assured  them  that  efforts  were  being  made 
to  secure  fruit  from  Washington, — that  the  Convention  pass  a  resolution 
urging  them  to  use  every  endeavor  to  bring  in  a  supply  of  apples  this  Fall. 
He  said  that  otherwise  he  was  afraid  that  the  farmer,  if  he  got  apples  at 
all,  would  have  to  pay  a  price  which  would  prevent  many  boxes  of  uples 
going  into  homes  of  farmers  where  they  are  needed.  He  urged  the  GnUn 
Growers  particularly  to  try  and  secure  fruit  from  Washington  this  Pall.  He 
stated  that  the  former  U.  F.  A.  Provincial  Secretary,  who  was  now  a  fruit 
grower  in  B.  C,  had  said  that  B.  C.  apples  would  be  $4.00  a  box  this  Fall, 
and  that  last  year  the  U.  G.  G.  had  supplied  the  finest  apples  at  $1.85  to 
$1.95  a  box  at'  Sedgewick.  He  said  he  could  see  no  reason  for  an  increase 
of  100%  in  price. 

Mr.  Brearley  assured  the  speaker  that  every  effort  would  be  made  to 
get  these  apples  from  Washington.  He  said  it  was  more  a  question  of  trans- 
portation than  anything  else  at  the  present  time. 

Mr.  Eleason  of  Wetaskiwin  then  stated  that  there  was  a  motion  before 
'  the  house  which  should  be  discussed  until  disposition  of  same  was  made. 
He  said  he  would  like  to  know,  in  connection  with  the  resolution  in  question, 
as  to  where  the  capital  was  to  come  from,  whether  it  was  intended  to  sub- 
scribe new  stock  or  how  it  would  be  handled. 

Mr.  Baker  stated  that  the  plan  set  forth  in  the  resolution,  in  working 
out  this  connection  between  the  U.  G.  G.  and  the  local  co-operative  associa- 
tions, had  been  suggested  by  Messrs.  Frantzep,  Johnsoi;^  and  Jensen,  who 
said  that  they  were  now  in  competition  with  themselves,  being  shareholders 
in  United  Grain  Growers  as  well  as  shareholders  in  their  local  co-operative 
associations.  Mr.  Baker  stated  that  the  plan  worked  out  by  them  appeared 
to  be  a  workable  one  but  was  only  tentative,  and  that  they  could  safely  trust 
to  the  Directors  of  the  U.  G.  G.  to  work  out  a  scheme  which  nould  be  in 
the  interests  of  all  concerned,  that  the  company  was  not  lookmg  for  big 
dividends,  and  that  he  believed  that  the  men  managinir  the  financial  company 
wished  to  serve  them  and  the  whole  community  and  if  they  could  trust  them 
enough,  things  would  be  worked  oat  to  their  satitfaction. 

Oil  being  put  to  a  vote  the  resolution  was  carried  with  only  three  dis- 
senting votes. 

Mr.  Brearley  then  addressed  the  meeting  in  connection  with  the  lumber 
situation,  ud  said  it  was  a  matter  of  tnuisportatim.  Ue  stated  tiiat  he  had 
been  out  to  the  Coast  recently  and  found  that  the  Dominion  and  American 
Governments  are  being  served  first,  which  he  considered  only  right,  they 
having  the  pick  of  all  i3u  material  they  want,  the  fanners  m  the  prairies 
having  to  take  what  was  left  He  saM  that  during  Oe  period  of  three 
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'  months,  February  to  end  of  April,  very  few  cars  came  through  from  the 
Coast,  although  we  had  had  a  man  on  the  ground  in  Vancouver  and  a  man 
pounding  the  head  office  of  the  C.  P.  R.  and  C.  N.  R.  at  Winnipeg  to  get  cars 
through.  He  said  that  there  was  a  shortage  of  logs  in  B.  C.  which  was 
brought  about  by  a  scarcity  of  labor,  but  that  shipments  were  coming 
through  faster  at  the  present  time,  but  that  if  there  had  been  a  big  crop,  he 
did  not  believe  that  they  would  have  been  able  to  get  a  carload  of  lumber 
through  from  the  Coast  after  September  15th  for  any  money,  that  the  cars 
are  not  in  the  country  to  take  care  of  it.  He  referred  to  the  Mill  which  was 
at  the  present  time  being  built  at  Hutton  Mills  and  that  he  hoped  it  would 
be  in  operation  in  a  month  or  six  weeks,  the  completion  of  the  mill  having 
been  held  up  through  not  being  able  to  get  machinery  from  Seattle.  He 
stated  that  when  the  mill  got  into  operation  it  would  only  affect  prices  in 
the  Northern  part  of  the  Province,  but  he  did  not  know  how  much  as  that 
had  not  been  determined  as  yet,  depending  on  the  cost  of  operation.  He 

•  stated  that  he  hoped  it  wo.ild  have  the  effect  of  reducing  the  cost  of  lumber 
considerably.  He  stated  further  that  it  would  not  have  much  bearing  on 
any  points  South  of  Red  Deer  and  that  the  Company  has  shipped  448  cars 
of  lumber  during  the  nine  month  period. 

Mr.  Brearley  concluded  his  remarks  by  saying  that  he  was  glad  to  have 
had  an  opportunity  of  meeting  them  all  and  that  any  time  they  had  any  diffi- 
culties they  were  at  liberty  to  write  to  the  Head  Office  and  they  would  en- 
deavor to  give  them  all  ^  information  required  and  be  of  any  assistance 
possible. 

Mr.  Sangster  of  Leduc  then  spoke  regarding  the  banking  system,  saying 
that  there  was  farmers'  money  enough  in  their  local  bank  every  minute 
to  supply  the  farmers'  wants,  for  which  they  are  receiving  nothing  and  the 
banks  are  receiving  8%  and  some  times  more.  He  said  he  considered  we 
could  do  the  banking  through  our  own  Company  and  that  a  rural  credit 
system  should  be  established. 

Mr.  Baker  replied  that  a  rural  credit  system  was  under  consideration  in 
Saskatchewan  at  the  present  time  and  that  the  matter  was  also  under 
c<Hisideration  by  the  Canadian  Council  of  Agriculture. 

RESOLUTION 

The  following  resolution  was  then  moved  by  Mr.  C.  R.  Eleason  of 
Wetaskiwin  and  seconded  by  Mr.  Drummond  of  Ponoka,  viz: — 

"Resolved,  that  we,  the  U.  F.  A.  Secretaries  of  Northern  Alberta, 
in  Convention  assembled,  being  in  the  best  position  to  know  the  senti- 
ment of  the  members,  wish  to  go  ci  record  as  deeply  resenting  the 
action  of  the  Executive  in  passing  the  notorious  resolution  of  May  13th 
wtthout  first  obtaining  the  opinions  of  the  Locals." 

Mr.  Morrison  of  Cummings  then  stated  that  he  thought  this  resolution 
was  entirely  out  of  order  at  the  present  time,  as  the  matter  had  been  fully 
discussed  the  -  ivious  day,  and  he  thought  the  Chairman's  explanation 
should  be  sufficient  for  this  body.  He  said  that  he  moved  an  amendment 
that  it  be  not  discussed,  this  amendment  being  seconded  by  Mr.  Messinger 
of  Sedgewick. 

Mr.  Moan  of  Wetaskiwin  ttien  moved  that  the  resolution  be  put,  this 
being  seconded  by  Mr.  Ralston,  the  resolution  being  voted  down,  there  being 
only  six  votes  in  favor. 

One  of  the  delegates  then  remarked  that  there  was  not  enough  differ- 
ence in  price  to  warrant  buying  from  United  Grain  Gro-^ers,  as  the  local 
man  could  quote  praetkally  the  same  price  in  carload  lots  as  the  U.  G.  G. 
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He  aaid  th«t  he  had  been  told  by  men  who  had  been  to  the  Coast  that  this 
lumber  eovid  be  Beemed  at  a  gnaX  deal  lower  price  than  it  could  be  bouf^t 
at  from  the  U.  G.  G.  and  wanted  to  know  what  wai  the  reason  for  this. 

Mr.  Brearlcy  asked  him  whether  he  knew  the  U.  G.  G.  price  had  been 
given  to  the  opposition  before  they  made  their  quotation  and  the  delegate 
replied  that  he  did  not  know  this.  Mr.  Brearley  said  this  was  the  experience 
the  company  has  had  in  most  cases  of  this  kind,  that  the  Grain  Growers' 
figures  are  made  the  basic  price  for  the  opposition.  The  delegate  replied 
that  the  opposition  had  not  secured  the  U.  G.  G.  price  from  their  Local  but 
may  have  secured  it  from  some  other  source.  Mr.  Brearley  then  stated  that 
the  Grain  Growers'  price  is  from  $70.00  to  $125.00  per  car  leas  than  the 
opposition  price  if  the  U.  G.  G.  figures  are  kept  out  of  it. 

The  question  was  then  asked  by  one  of  the  delegates  as  to  why  we  did 
not  olrtaia  mountain  himber.  ' 

Mr.  Brearley  replied  Uiat  this  was  practically  impossible  owing  to  the 
combine  which  the  mountain  lumbermen  have.   He  stated  that  they  have  a 
large  Trust  of  their  own  which  it  has  been  impossible  to  get  into  and  for 
that  reason  the  Company  secured  all  its  lumber  from  the  Coast,  and  with  the 
.extmp^mti  ah^j^q^  the  Coast  material  was  a  good  de^  better. 

One  of  the  delegates  thai  remarked  that  if  this  was  true — that  the 
Company  was  getting  this  lumber  at  |16.00  per  thousand — that  he  con- 
sidered  they  were  charging  too  much  for  it 

Hr.  Brearley  replied  that  this  was  incorrect  as  we  were  buying  on  a 
19  to  20  dollar  basis  rather  than  116  as  stated  and  this  was  the  basis  upon 
«iueh  all  companies  iterated. 

Mr.  Baker  then  referred  again  to  the  Military  Service  Act  and  tite  reso- 
lution of  the  Executive  of  tibe  U.  F.  A.  in  connection  with  same,  and  stated 
that  this  was  now  a  dead  issue,  stating  that  what  they  were  being  censured 
for  was  because  they  took  Provincial  acti<m  in  eonnectitm  with  «  national 
question.  He  said  he  understood— if  the  matter  had  m>t  been  misrepresented 
to  him — that  a  farmer  in  Ontario,  before  the  Order  in  Council,  making  it  a 
crime  to  pass  opinions  on  the  actions  of  the  Government  and  fixing  a  very 
severe  penalty  for  this  offence,  was  passed,  had  dropped  a  very  simple 
statement  which  he  has  heard  possibly  fifty  times  from  the  lips  of  men  in 
Alberta,  regarding  "Prussian"  rule  in  Canua,  and  that  this  Ontario  farmer 
had  been  arrested  and  tried  and  fined  $600.  He  said  he  was  merely  dropping 
this  hint  by  way  of  a  warning  to  the  farmers  not  to  discuss  national  issues 
after  they  have  become  law. 

Mr.  Drummond  of  Ponoka  than  stated  that  the  resolution,  of  which  he 
was  the  seconder,  was  not  intoided  to  censure  tiie  Govemmoit  but  the 
Officers  of  the  Executive. 

Mr.  Baker  stated  that  he  accepted  Mr.  DrummMid's  explmation  and 
that  he  tkeui^t  tiie  Cravention  also  understood  what  was  intended. 

Mr.  Messinger  of  Sedgewiek  then  stated  tiiat  he  would  like  to  know 
whether  it  was  the  intention  of  the  Secretary  to  forward  Mpies  of  the 
Minutes  of  this  nweting  to  the  various  local  Secretaries,  as  he  tliought  this 
riMuM  be  done,  to  whidi  Mr.  Higgtebotliam  replied  that  this  was  his  iatem- 
tion,  as  the  Locals  were  not  all  represented  at  the  meeting. 

It  was  thai  moved  and  seconded  to  adjourn  and  nwet  again  at  two 
o'clock  p.m. 
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AFTEBNOON  SESSION 
The  meeting  waa  called  to  order  by  the  Oiairman  at  2  p.m. 

Mr.  Baker  then  suggested  sending  some  expression  of  sympathy  from 
the  Convention  to  the  friends  in  the  Soutn  and  the  drought-stricken  districts 
Ho  said  "We,  who  have  some  little  surplus,  should  be  willing  to  make  an 
effort  that  it  might  reach  them  without  any  third  party,  which  miffht  add 
extra  expense  to  it," 

It  was  then  suggested  that  the  Secretary  be  asked  to  draw  up  a  reso- 
lution to  this  effect,  but  Mr.  Higginbotham  requested  the  Chairman  not  to 
leave  the  framing  of  this  resolution  to  the  Secretary,  as  he  would  rather 
have  this  come  from  the  Convention. 

Mr.  Morrison  of  Cummings  then  moved  that  a  Committee  should  be 
appointed  to  draft  this  resolution,  but  that  it  should  read  as  expressing 
Ticerest  instead  of  sympathy.   Mr.  Bredin  of  Grande  Prairie  seconded  this 
*ion. 

Mr.  Forster,  one  of  the  U.  F.  A.  Directors,  then  addressed  the  meetins 
stating  that  he  was  from  the  South,  and  that  while  they  would  appreciate 
••  vote  of  sympathy,  he  thought  it  would  be  rather  "rubbing  it  in"  and  that 
he  did  not  think  a  formal  resohitkm  of  Otis  sort  was  necessary. 

Mr.  Baker  assured  Mr.  Forster  that  it  was  not  so  much  with  the  idea 
of  expressing  sympathy  that  the  resolution  had  been  suggested,  as  it  was  of 
expressing  interest  and  the  offer  of  assistance,  to  whidi  Mr.  Forster  replied 
that  that  put  a  different  light  on  the  matter. 

On  being  put  to  a  vote,  it  was  unanimously  agreed  that  a  Committee 
should  be  appointed  for  the  drafting  of  this  resolution,  the  Chairman  then 
appointing  a  Committee  omsisting  of  Messrs.  Morrison,  Bredin  and  the 
SMretary,  Mr.  Higginbotham,  to  draw  up  ttiis  resolution  and  preset  same 
later  to  the  Convention. 

Mr.  Baker  then  stated  that  we  had  with  us  Mr.  J.  E.  Brownlee,  Solicitor 
for  the  U.  F.  A.  and  the  U.  G  G.,  who  had  consented  to  address  the  meeting, 
remarkmg  that  he  considerec  that  Mr.  Brownlee  had  caught  the  true  rairit 
of  co-operation  and  that  he  was  not  asleep  on  his  iob  as  the  Company's 
Soliator.  He  then  called  on  Mr.  Brownlee  to  speak. 

Mr.  Brownlee:— "Mr.  Chai-man,  Ladies  and  Gentlemen,  I  am  sure  I 
thank  the  Chairman  for  his  ki.id  remarks.  I  only  want  to  say  that  since  I 
have  been  associated  with  the  organized  farmers'  movement,  I  have  every 
day  been  more  and  more  convii  cid  of  this,  and  I  dont  think  this  is  an  idea 
wh)"*^  is  confined  to  the  farmers,  of  the  Province  but  I  think  that  it  is  an 
Idea  .hich  IS  becoming  more  uAd  more  widespread  among  all  classes  of 
people  in  the  Province,  and  that  is  that  in  working  out  the  great  problems 
which  will  confront  this  Provinc-  as  a  whole  in  the  years  to  come,  there  is 

aTuI^"^'^"^!!.'^  ^  ^^'^^  *  P®^®""  *o  <*8*t     the  organised  farmers 

of  Alberta.  Possibly,  as  a  Solicitor  in  the  City,  I  am  in  a  better  position 
than  some  of  the  rest  of  you  to  get  in  touch  wtQi  the  feeling  of  the  great 
'"^f  *u  '■^^"'^  *'>^  '^ho  are  not  closely  associated 

with  the  farmers  movement.  I  want  to  say  this  on  behalf  of  those  people, 
that  I  have  found  nothing  but  the  most  friendly  spirit,  and  evervwhere  I 

t'Yl^^r  "^A^^  I  ^^''^  T,f*  ^  thinking  men  and  women  in  the  cities, 
I  have  found  that  same  thought  expressed  time  and  time  again,  that  as  a 
farmers  organization  you  have  the  responsiblUty  to  a  large  extent  of  shap- 
ih5t^  'i^TJ2^L*?v  e«"»o«ni«  life  of  our  country,  and  there  is  the  hope 
th^  you  win  exerdM  that  power  in  the  future  as  wisely  as  you  have  in  the 
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Now  I  am  not  here  this  afternoon  to  make  any  lengthy  speech.  I  have 
beat  Mked  simply  to  come  here  and  say  a  few  words  on  the  Legal  Depart- 
ment which  was  formed  by  the  U  F.  A.  and  the  IT.  G.  G.  working  together, 
a  few  months  ago.  I  simply  want  to  say  that  the  great  idea  underlying 
ihe  formation  of  that  Department,  as  1  believe  this  underlies  the  whole  idea 
of  the  U.  G.  G.  and  the  U.  F.  A.,  was  that  of  service.  It  was  felt  that 
service  could  be  given  to  the  farmers  throughout  the  Province.  In  the 
finrt  place,  it  was  felt  that  possibly  some  means  could  be  devised  whereby 
fanners  residing  throughout  the  Province,  son'.e  distance  away  from  the 
centres,  might  receive  as  reliable  advice  as  possible  at  a  fair  cost,  and  it  was 
necessary  for  the  farmers  to  organize  a  Legal  Department  of  their  own 
so  that  there  could  be  no  chance  of  any  opinion  bel-?  colored.  I  want  to 
say  just  one  worid  here  which  may  assist  this  Department  somewhat.  I 
gather  that  you  men  are  the  Secretaries  of  Locals  throughout  the  Northern 
part  of  this  Province  and  to  a  large  extent  any  enquiries  which  may  come 
to  this  Department  from  the  Northern  part  of  the  Province  will  come 
through  you.  I  will  simply  ask  you  to  try  to  remember  and  impress  upon 
those  making  enquiries,  that  we  in  Canada  have  no  codified  system  of  law. 
In  the  United  States  they  have  this  system  in  operation.  As  a  result,  if  a 
question  comes  up  in  which  any  person  may  be  interested,  we  cannot  go  to 
any  code  and  say  such  and  such  is  the  case.  We  must  go  into  the  matter 
and  coTisider  the  facts  carefully  and  then  look  up  the  precedents  already 
established  by  the  courts  to  see  what  the  attitude  of  the  courts  has  been  in 
similar  cases.  In  other  words,  our  laws  are  made  to  a  great  extent  by 
court  decisions.  For  that  reason  there  may  be  two  cases  which  are  closely 
parallel  and  yet  because  certain  facts  in  one  are  not  simi'.  ir  to  the  facts  in 
the  other,  the  decisions  in  the  two  cases  might  be  entirely  different.  For 
that  reason  many  people  wonder  some  times  at  what  appears  to  be  the  in- 
consistency of  our  courts  of  justice.  I  am  going  to  take  the  liberty  of  saying 
that  I  believe  implicitly  in  the  honesty  and  integrity  and  the  complete  free- 
dom from  class  opinion  of  our  courts.  If  at  any  time  it  may  occur  to  you 
that  there  has  been  some  discrepancy  in  some  decisions,  if  you  knew  all  the 
facts,  I  think  you  would  realize  that  one  case  differed  from  the  other  in  cer- 
tain ways.  Be  sure  to  give  the  Legal  Department  all  the  facts  of  the  case. 
It  is  rather  hard  by  correspondence  to  give  an  opinion  on  certain  cases.  In 
some  cases  there  has  been  a  great  deal  of  correspondence  pass  between  the 
enquirer  and  the  Legal  Department  because  facts  have  not  been  sufficiently 
given.  Please  be  sure  to  give  every  detail.  Nothing  is  too  small  in  placing 
a  case  before  an  Attorney.  Secretaries  of  Locals  are  entitled  t*  advice  on 
questions  free  of  charge.  Any  member  of  the  U.  F.  A.  and  also  of  the  U. 
G.  G.  may  send  in  a  question  and  get  an  opinion  as  ably  as  can  be  given  by 
those  in  charge,  for  11.00. 

A  number  of  delusions  have  been  expellej  since  the  Leital  Department 
was  formed.  One  was  that  fanners  have  nj  litigration.  It  was  the  idea 
of  the  Legal  Department  to  if  possible  in  some  way  prevwit  litigation.  The 
only  statement  that  I  can  give  by  which  litigation  can  be  decreased  in  this 
Province  is  that  men  should  try  and  conduct  their  affairs  in  a  more  business* 
like  manner  than  they  do.  I  say  that  with  all  respect  to  all  men  here  utd 
elsewhere.  The  fact  remains  that  the  farming  community,  possibly  because 
they  are  living  in  a  spirit  of  the  best  of  fellowship  with  their  fellow  men, 
possibly  because  their  business  affairs  may  not  seem  to  be  of  the  same 
importance  ar  the  business  affairs  of  companies  with  whom  vast  sums  of 
money  are  at  stake,  conduct  their  business  affairs  in  a  more  loose  manner 
than  other  men.  If  I  could  impress  upon  every  man  here  and  he  could  carry 
out  in  his  community  and  impress  upon  the  members  of  his  community,  the 
necessity  of  putting  every  business  transaction— even  between  clotj  friends 
or  liie  members  of  one  family — I  should  have  accomplished  my  purpose  in 
coming  before  you  today.  If  it  is  a  business  transaction  or  any  transaction 
at  all,  it  is  worth  red.  cing  to  writing.  Too  many  agreements  are  left  "in 
the  air*'  and  this  often  causes  hard  feelings  among  friends.  I  believe  that 
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fitigation  in  this  Province  could  be  cut  down  75%  if  all  over  this  country 
men  would  learn  that  one  thing,  that  there  is  no  contract,  no  business 
relationship  which  is  too  smail  to  put  in  writing.  I  would  ask  the  Secre- 
taries to  impress  this  upon  their  Locals.  This  would  be  of  more  importance 
to  them  than  anything  elae. 


U  ktaiaaJMt  ttat  pniglly  m-Umii  Dqwrtment  could  bfl  of  some  assist- 
5°**      ^SS?  1»wrfc  oat  legiBlation  which  is  necessary  from  a 

farmer's  ftHMpoiBt,  sad  I  want  to  emphasize  one  thing  here,  and  lest  any 
one  should  think  that  I  have  been  purposely  asked  to  say  this,  I  wish  to 
get  this  idea  out  of  your  mind  at  once,  it  is  of  my  own  free  will,  but  I  want 
*?  *  probably  the  greatest  source 

of  Uti^^iiiMi  If  this  Pmvtee*.  was  tnm  the  sale  and  purchase  of  farm 
maehiaery,  and  you  will  all  remembpr  how  wher  a  Salesman  would  come 
to  you  from  a  omipany  who  were  selling  you  say  an  engine,  the  Agent 
could  make  rat  that  the  engine  was  anything  but  what  it  was,  but  when  you 
came  to  get  it  ant  fouad  that  it  did  not  come  up  to  expectations,  you  were 
"flpleM  in  gattfa^  ba<*  at  them,  as  they  had  a  carefully  worded  agreement. 
Ma^ne  eomiianies  were  well  organized  and  farmers  disorganized.  I  do 
not  bdieve  we  wrald  possiHy  have  had  the  Farm  Machinery  Act  on  the 
statute  be<*s  today  tf  it  had  not  been  for  the  strength  and  the  influence 
^  "ig.Ofg«"?««<»  whM  you  Imve  developed.  Some  farmers  have  express- 
ed  diatrest  at  United  Gi^  Grswers  because  they  say  it  has  become  a  big 
corpmMMB  and  is  powerful  and  is  ignoring  the  interests  of  individual 
farmers.  I  want  to  press  home  the  idea  that  organizations  cannot  become 
too  big,  (»mnot  bMOme  too  powerful.  The  larger  they  become,  the  more 
powerful  they  become,  the  more  they  can  do  for  you,  and  it  is  only  since 
cr?°_S^  GrpweM  becwne  a  strong  financial  institution  and  has  joined 
2fT?i.'^*'l5l'^'^  Pwrmws  of  Alberta,  as  a  great  body  of  public  opinion, 
that  the  most  has  been  done  for  the  farmers.  At  the  last  session  of  Legisla- 
tur«  it  was  very  ^pilieant  that  the  combined  influence  of  the  commercial 
on^ateation  Md  the  social  and  educational  organization  has  a  tremendous 
mfluenw  «|  the  Go/einnient   It  has  been  an  ideal  to  me  to  watch  the 

SSrSJX  organizations,  and 

I  wirii  to  nnre  that  whenever  something  may  come  up  that  threat- 

«is  to  cause  a  feefiiw  of  irritation  between  the  two  bodies,  to  remember 
tnat  we  ar*  om  great  movemmt,  although  two  departments,  workinjr  for 
fc^L*ir\JS''**?fSLSJ**i?™"**  accomplish  this  work  unless  our-  efforts  go 
^SSLi^^^^^i^L'T^^fl.^''^'"."'^  experience  and  in  many  cases 
wM^  have  come  before       Legal  Department  since  its  inception,  we  could 

H?' ^  "  ^'ad  not  been  for  the  com 

Si^2r^^T*K^-rS?^»'"°"!:^^l^*""  Machinery  Act!  as 
b«f«tie»  was  put  thrauffh  by  eo^ratlea  betwwm  the  two  orgaaixa- 


I  will  give  you  one  mstanc^a  certain  one  of  our  Locals  had  trouble 
over  a  set  of  sea  es.  Leaving  the  matter  in  a  careless  way  M^^wUhout 
attempting  to  msist  on  their  rights,  they  had  completely  wjyed  any  S 
right  which  they  may  have  had  against  the  manufacturers  of  the  scales 
They  put  the  matter  m  the  hands  of  the  U.  F.  A.  and  Mr.  W.  D  TreM^d 
I  met  representatives  of  The  Ontario  Wind  Engine  and  Pump  Co  As  a^^lf 
the  Local  got  complete  redress-simply  be^  tSt  S^n?  taewZre 
was  a  power  behind  which  counted.  mere- 

.„„J2**,^  v"i.**u  country,   recently,  a  case   came   beforp  the 

courts  m  which  there  was  a  sharp  conflict  between  the  sheep  herders  and 

Se  .P'^  ^""^  *  "l^^s'""  i"  the  interests  of 

the  L^l''?Sr!;„Jil'''  '^««.t-"l^en  VP      the  two  organizations  and 

the  Legal  Department  was  gv.on  msvnictionG  that  if  thev  felt  that  the 
farmers'  case  was  right,  to  figU  it  to  the  finish.  We  felt  There  Sas  a 
correct  moral  issue  to  sustain  and  the  organizations  have  given  their  un- 


qualified  support  to  the  movement,  and  the  appeal  is  now  before  the  Coart 
and  we  hope  will  be  heard  soon.  There  are  many  cases  where  the  mdividu«l 
farmer  could  not  secure  redress  but  if  supported  by  the  farmen'  organiu- 
tions,  he  would  be  placed  in  a  antdi  better  pontiea  to  maw  a  lavoiaUe 


decision. 


I  am  glad  to  be  here  and  meet  you  and  shall  be  glad  to  talk  to  any  mdi- 
viduals  who  may  wi«h  to  aee  me.  I  would  aak  you  for  your  cordial  suiPPojt 
as  I  want  to  main  thia  Departmnt  a  muam  of  lervice  and  real  bendlt  to 
yotnwlTea  aad  the  membera  of  tite  famrae*  wtfinixationa."  AppUuae. 

UVB  STOCX 

The  Chairman  then  called  upon  Mr.  UdytumaM,  ^edal  repreamtative  of 
United  Grain  Growers,  Ltd.  to  address  the  meeting. 

Mr.  Mriyaeaw:— "Mr.  Chairman  and  G«itlemen,— I  don't  think  that  I 
can  tell  you  a  great  deal  this  afternoon  in  connection  with  the  Live  Stock 
Denartmeat  which  will  be  different  to  the  real  conditions  which  exist  in  all 
of  your  Locals.  I  believe  that  I  have  spoken  on  this  subject  at  several  points 
repieseated  by  Secretaries  who  are  here  today.  However,  gentlemen,  it  is  a 
quW^  that  i.  a  big  one,  eapecially  to  the  farmers  of  Northern  Alberta, 
OT  t^diatrict.  The  marketing  of  Live  Stock  has  never  been  up  until  the 
oresent  time,  and  is  not  today,  on  a  system  or  basis  where  the  farmer  who 
SrSSces  Uve  Stock  is  receiving  the  market  value  for  it.  Some  farmers 
today  are  reeeiving  market  vahie  but  they  are  only  a  few  who  havegot 
tWnis^rtSl  cmwhat  we  wffl  call  the  ap4o^  system  of  market&w 
Live  Stock.  ^  _ 

To  begin  with,  at  a  great  many  points  the  U.  P.  A.  is  ^V^V^ 
organized  or  organized  strongly  enough  to  get  the  f«™eM  educ^  toVM 
value  and  necessity  of  co-operation.  If  we  want  to  bring  *»  ™e 
Province  on  a  basis  where  the  farmers  will  receive  full  value  for  what  ttg 
produce  on  their  land,  and  buy  their  supplies  at  the  nght  PTtii.'**  "5^ 
a  lot  of  education  among  our  members,  and  the  first  thmg,  I  beUeve,  for 
every  Secretary  to  do  is  to  secure  the  support  of  all  the  farmers  to  Ws 
district  before  he  starts  out  to  accomplish  any  great  remiH'  in  any  partfcu- 
lar  line  There  are  several  Locals  represented  here  today  vho  have  made 
a  success  of  live  stodt  shipping  and  are  on  a  good  basis  at  the  present  tme. 

Do  you  know  that  the  old  syst«n  which  we  referred  to  of  marketing 
live  stock  was  a  very  expensive  one?  It  has  not  only  existed  here  m  Canada 
but  has  existed  in  other  countries  as  weU,  having  existed  in  the  United 
States  to  a  great  extent  until  1908,  when  the  Live  Stock  Shipping  Associa- 
tions  were  practically  first  formed,  the  farmer  taking  great  pains  m  pro- 
ducing the  very  best  product  posdble  on  his  farm,  sending  his  boys  to 
agricultural  schools,  going  to  visit  experimental  farms  and  studying  out 
w^ys  and  means  of  producing  live  stock  so  that  it  could  be  produced  at  the 
very  lowest  possible  cost.  Right  up  to  here  his  farming  activities  were  all 
rieht,  but  after  he  had  everything  in  nice  shape  and  was  ready  to  place 
this  product  on  the  market,  the  old  system  simply  saH  that  he  waited  until 
the  local  butcher  or  tiie  local  drov<»T  came  along  and  asked  him  if  he  had 
any  cattle  or  hogs  for  sale,  and  if  he  wanted  to  sell  them  he  would  say 
"Yes  I  have  so  many  cattle  or  hogs"  a^  the  drover  or  butcher,  who  wai 
in  a  particular  line  of  business  for  himself  with  only  one  object  in  view, 
to  make  as  much  money  as  possible  out  of  the  product  which  he  purchased, 
naturally  replied  "What  will  you  take  for  it?"  Now  tiie  farmer  knew  how 
to  produce  the  stock,  but  even  in  tiie  preset  day,  with  all  of  the  good  that  is 
being  received  by  young  men  bv  attMufing  agricultural  schools  or  coUeges, 
very  few  farmers  really  know  ^e  value  M  this  product  when  is  ready  to 
go  on  the  market  In  reply  he  would  only  have  to  say  'MVell,  yAoA  do  yoo 
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think  they  are  worth?"  It  is  only  natural  that  the  man  who  is  ready  to 
purchase  this  live  stock  should  make  a  certain  price  and  it  is  only  natural 
that  that  price  would  be  from  16  to  30%  below  its  actual  value.  There  was 
room  for  compromise  and  the  farmer  would  say  he  would  not  take  that  but 
would  take  so  much,  meeting  him  half  way,  and  they  might  make  a  deal. 
When  the  deal  was  made,  the  farmer  would  not  know  whether  he  received 
full  value  for  this  stock  or  less  than  it  was  worth.  I  know  this  has  been 
worked  m  many  Locals,  know  that  there  are  only  a  few  parts  of  the  Pro- 
vrace  where  farmers  are  receiving  full  value  for  their  stock,  and  know  if 
you  Secretaries  were  to  go  back  and  call  a  meeting  of  all  the  members  of 
your  Local  together,  where  you  have  not  shipped  live  stock  before  and 
would  say  that  you  are  shipping  say  from  four  to  eight  cars  of  live  stock 
per  month  and  propose  getting  together  and  forming  a  Live  Stock  Shipping 
AModation  and  ask  them  to  pay  you  $100  or  1200  per  month  for  conducting 
same.  I  believe  they  would  vote  you  down  right  away,  because  we  still  have 
the  old  Bystem  of  doing  business  in  our  Locals,  where  the  Secretary  has  in 
the  past  been  a  very  good  fellow  and  put  forth  all  his  time  and  efforts,  in  a 
peat  many  caaes  without  any  returns,  but  the  f  -mer  who  votes  the  Secre- 
tary down  and  who  offers  to  handle  this  four  eight  cars  of  live  stoA 
per  month,  does  not  stop  to  consider  that  he  is  paying  a  mighty  big  aaluy 
to  the  men  who  are  telUng  him  what  hia  Uve  stock  •»  worth. 

ir,  i«i?*.r  *          inveatigftion  at  a  point  not  far  from  Edmonton. 

In  1917  there  was  an  average  of  about  eight  cars  of  hogs  shipped  from  that 
point  each  month  During  the  year  practically  between  ninety  one 
hundred  cars  of  hogs  were  shipped  out,  and  practically  one  hundred  cars 
h  J^J^^v^*^  considering  everything  on  a  very  reasonable  basis^what X 
hI^  *t  ««t  PPtat  considered  only  a  reasonable  profit  for  hand- 

hng-we  discoveredthat  the  fumers  of  that  district  had  paid  the  local 
drovers  about  $17300  for  handling  their  stock.  Those  same  farmers  are 
S*£?fl,.tT»^»*~^n  co-operative  plan  and  beS  pretty 

Seais  «P-to-date  system,  and  we  are  not  paying  that  much  by  any 

What  we  have  got  to  do  as  Secretaries  is  that  we  must  first  remember 
when  we  are  appointed  Secretaries,  and  I  am  not  telling  you  anj^hfag  I 
have  not  gone  through  that  there  is  a  big  responsibility  pLed  uJon  you 
I  don't  know  whether  they  think  we  are  the  best  fellows  in  the  ffirt  or 
are  the  only  fellows  willing  to  work  for  nothing,  but  it  is  on^of  S  tii^ 
things,  and  it  is  only  ..atural  when  you  feel  that  this  resion^bilUy  is  placS 

held^^«If-°£«S^Jii  K  ^i^,"*""^'  ^^''^  Directors  came  to  Leduc  in  4916, 
A  li^rr^*-?^  ^♦^^      ^''^y^  ^^""""^r  ^"^  to  organize  a  U.  F 

A.  Lrfwai,  om  or  the  things  he  impressed  upon  us  very  carefullv  was  that 

S'tSS^**  ?  5^?=*'  f  "P""'^^^  T'^'^^y  "P°"  how  the'^Secretary  took  S 
rtr  the  work.   I  did  not  pay  much  attention  until  I  was  elected  Secretarv 

JI^i^ST?  *°  ^vH^'t?  ^?\that  fellow  meant  someSg  andTshSli 
have  to  get  to  work.     It  would  be  impossible  for  me,  as  Secretary  or  for 

t«  accomplish  any  great  result?  unless  von 

W«Sf  i«  {«^^!f  i  "  district  and  get  them  all  to  work  with  you, 

SSS^ttl^^rKl"?'  accomplish  any  great  results  unless  he  has  the 
co-eperati(m  of  the  farmers.   At  Leduc  we  soon  had  two  hundrpH  fnVml^ 

^^''J!^,*"**'^  '1.'^^  ^'^^"'^"es  of  the  Local  iS  yS  we  hid  ovCT 
S^^f^.T"^'"  h^^«  ^  dollar  or  two  in  the  organil^^ 

A^L^^h™"^^  in<lividual  member  and  slv  "Our 

Asaodatim  is  shipping  live  stock;  we  believe  in  the  svstpm.  ^»  K„r  u 
you  pfaushig  this  stock  on  the  market  through  vour  organization  1'!^ 
will  receive  ito  full  value  every  week  in  th'^e  yfar;  anHrwouli'lUe'^to 
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imsnH  upon  you  not  to  expect  more  than  its  value  on  our  special  shipping 
^IJ^Ml  tte  teat  came.  It  came  a  good  many  times  and  I  am  sorry  to 
JrrtlSrlnSdt^i  Sani  they  neve?  will  stick,  all  of  them  but  if  you  can 
2S?SSenS«  of  them  to  stick  so  that  you  can  carry  on  to  a  successful 
gU.  wr^nVccomplish  what  we  are  out  for  today.  When  a  Secretary 
SSK  Tuve  Sto^k  Shipping  Association,  there  is  no  big  job  m  doing 
•BTltl*  simply  a  matter,  first,  of  getting  the  members  of  the  U.  F.  A  m- 
StJELl  faTMw  rtock  shipping.  Explain  to  them  that  if  they  ship  live 
23fto  SeWmarket,  that  there  are  buyers  on  that  market  who  must 
wlthlte  actual  conditions  on  the  market  as  it  exists  each  day  and 
Sroirt  comfout  in  the  open  to  do  it,  whereas  if  the  same  buyers  were 
S^L  ftwn  one  farm  to  another  in  the  country,  the  conditions  would  be 
St^JftTdiffereS  Wause  he  would  get  you  alone  and  would  deal  w^h  you 
SS^Sr  toyour  ability  to  sell  your  stuff.  If  you  have  a  certain  Jr™de  of 
SftSSttit^rould  bring  perhaps  a  few  cents  more  on  the  market  tnan  off- 
2^«Srf^ff  he  does  not  make  any  special  difference  in  buying  them  but 
SStotSSV  blnch.  He  knows  his  bu^ess  thoroughly,  he  knows  what  the 
^riS  he  looks  at  it  and  when  he  makes  you  an  offer,  he  knows 
?S?liSS?^ch  iS^ftt  he  will  make.  When  you  ship  live  stock  to  the  open 
£Sl2r^ere  Sbuyer  is  placed  in  keen  competition,  it  will  be  sold  »c- 
M«^g  to  quality  and  you  will  receive  the  market  value  all  the  time. 

After  getting  your  Live  Stock  Shipping  Associations  organized,  you 
have  rtiU  irreat  toiuble  ahead,  not  because  they  wont  all  ship  on  that  parti- 
CTh^SS  bStyouwiU  find  that  your  friends  will  try  to  hand  you  a  "package" 
muw^in  a  while  and  some  of  the  boys  who  you  think  are  most  loyal  to  the 
SSid«5iS^lU?-^you  the  biggest  one.  At  Leduc,  although  we  thought 
S^wre  all  good  fellows,  on  one  occasion,  it  being  a  very  cold  day  for  tek- 
ffiTSws,  oiie  of  the  members  arrived  with  a  load  of  hogs,  he  being  well 
^Lmfld  UD  We  weighed  and  graded  his  hogs  and  when  he  returned  with 
Se^rty  s'jigh  to  be  weighed,  a  boy  came  and  told  us  that  he  had  thrown 
^^«mm  his  sleigh.  We  went  out  and  found  the  rock  and  discovered  that 
SrS*^ighed  »iSy  pounds.  He  was  a  U.  F.  A.  member  and  was  trying 
to  get  even  with  himself. 

We  also  found  on  one  occasion  that  a  farmer  drove  on  to  the  scales  with 
.  hiir  load  of  hoes,  and  had  his  partner  with  him.  When  he  came  back  the 
SartL^SLd  gone!  having  taken  twenty-five  pounds  af  tetter  to  the  rtore 
with  him.   We  were  buying  butter,  man  and  all. 

You  will  have  all  these  things  to  contend  with.  ,M  you  were  to  put  this 
man  out  of  the  organization,  you  would  not  •eeowptoh  wa»t  y»o  srt  oat  to 
do  No  doubt  this  should  be  done  but  you  must  use  fiptomacy  to  h^e  ttat 
man  and  see  that  he  stays  a  member  of  the  organization,  and  tewsh  Wm.  Biis 
i<5  a  hie  iob  Very  few  people  who  have  not  gone  through  the  gune  as 
retary  realize  the  responsibility.  After  aU.  is  thegmm*.  gratlemen,  and  it 
is  what  is  in  the  game  of  carrying  out  what  we  brieve  to  ri«ht.  what  we 
believe  will  accomplish  helping  the  other  fellow  who  at  flie  presmt  tiB»  I 
don't  believe  is  able  to  help  himself.  That  is  the  partttmt  makes  it  wwth 
while  and  that  is  what  ninety-nine  out  of  a  hundredSeeretaries  are  worlffliir 
for  today  We  know  we  have  a  good  cause  and  know  we  tm  aecoinpUsn 
something  for  the  farmers  of  Alberta  if  we  can  teach  them  the  naeeaatty  of 
belonging  to  the  U.  F.  A.  and  supporting  it  as  an  organiMtioo  ftomv^ 
standpoint,  and  with  that  loyal  support  of  our  members,  with  all  the  •cUvHy 
that  we  can  possibly  put  into  the  organization  as  Secretary,  we  can  bidki 
up  our  local  commercial  organization  for  handling  live  stock,  eo-op«xsuTe 
supplies  and  other  things,  so  that  we  will  establish  a  business  and  a  method 
and  means  of  handling  farmers'  product  that  will  not  be  only  for  today  or 
next  week  but  will  last  after  you  and  I  have  finished  up  the  little  Wt  we 
OB  do  to  »rry  titis  to  a  sueeeasfal  fbiiA. 
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I  will  not  take  any  more  of  your  time.  Mr.  McRory,  the  Superintendent 
of  our  Live  Stock  Department,  is  going  to  carry  on  from  here  as  to  the 
handhng  of  the  live  stock  from  the  time  it  leaves  your  local  point  until  the 
cheque  is  returned  to  the  individual  shipper.  I  might  state  this,  we  are  out 
to  try  in  our  humble  way  to  assist  every  Secretary  in  this  Province  to  get 
the  live  stock  shipping  on  this  basis,  which  we  confidently  believe  is  the 

I  K'^^  >t  r'»ht  support,  to  handle 
1007o  of  the  live  stock  of  this  Province  in  a  short  time,  and  by  the  up-to-date 
system  we  can  cut  out  all  self  appointed  agents  and  speculators  who  aic 
around  the  Province  today  and  are  makfaig  undue  profits.^ 


The  Chairman  then  remarked  that  the  farmers'  organizations  have  now 
passed  the  stage  where  men  laugh  at  them.  He  said  he  believed  they  were 
now  prett/  thrifty  youngsters  and  were  going  to  pull  through  all  right  He 
stated  that  in  Saskatchewan  they  had  almost  jeered  when  an  elevator 
system  was  first  thought  of  by  the  farmers,  while  in  a  few  years  this  had 
grown  from  nothing  to  over  310  elevators  scattered  throughout  the  Province 
being  one  of  the  greatest  elevator  systems  on  the  North  American  Continent 
He  said  that  it  waa  an  old  story  how  the  fanners  had  been  treated  in  the 
of  Their"lab^n  wVmonSneS 

Mr.  Baker  then  gave  it  as  his  opinion  that  Mr.  McRory  of  the  United 
Grata  Growers,  was  a  very  capable  man  and  should  be  «iv«  a  chwee.  md 
called  upon  Mr.  McRory  to  address  the  meeUng.  ma 

Mr.  McBoryi— "Mr.  Chairman,  Ladies  and  Gentlemen,— I  don't  know 
whether  I  can  measure  up  to  the  standard  which  has  been  placed  against  me 
by  the  Chairman,  but  if  I  should  not  if  I  should  fail  in \m/partfcSlar  I 
should  hke  you  to  get  the  understanding  from  me  right  now.  &at  it  is  not 
beeauae  there  was  not  an  earnest  effort  bdUnd  that  duty. 

I  was  much  struck  in  listening  to  the  discussim,  and  If  you  will  nennit 
me  just  for  a  moment  or  two,  I  should  like  to  make  one  or  t^  ref ere^  to 
the  discussion  which  has  gone  before  in  connection  with  other  Deoartmenta. 
I  would  like  to  deny  the  accusation  which  was  made  here  yesteidav  tiiat 
farmers  are  not  business  men.  I  believe  that  one  particular  sneaker 
stood  at  the  back  of  the  hall,  made  a  distinct  line  between  fumen  and 
business  men.  Now  as  I  happen  to  have  been  both  in  the  days  gone  bv  in  ths 
ordinary  term,  I  would  like  to  call  that  gentleman's  attention  to  the  fart  that 
I  believe  every  farmer  can  be  just  as  much  a  business  man  as  the  otdinarv 
trader  who  IS  usually  called  a  business  man.  I  noticed  also  in  the  diseu^ 
v-esterday  that  particular  emphasis  w?  s  laid  on  the  fact  that  we  renreseotod 
the  dollar  and  cents  institution.  I  would  just  like  to  say  here  and  wi^  ^ 
kindliest  spirit,  that  while  we  are  undoubtedly  a  financial  Institution  if  we 
our  woric"""*  dollars  and  cents,  we  would  not  get  very' far  In 

These  are  things,  possibly,  which  you  have  weighed  in  your  own  mind« 
as  the  discussion  went  on  but  I  feel  that  we  have  not  covered  the  rituattS 
as  I  personally  would  like  to  see  it  covered,  unless  we  could  emnhiwiM  oS 
or  two  points  in  the  way  the  discussion  appealed  to  the  listener.  ^ 

Another  point  which  we  emphasized  was  that  the  service  which  was 
rendered  to  the  people  of  the  prairie  provinces  was  confined  almost  to  the 
shareholders  of  that  commercial  organization.  I  want  to  tell  you,  gentlemen 
and  I  believe  you  will  agree  with  me,  that  when  you  arrive  in  the  Stock 
Yards  with  a  carload  of  stock  from  farmers  in  the  country,  that  we  do  not 
question  you  as  to  whether  you  are  a  shareholder  or  not  but  we  give  the 
best  that  is  in  us  for  the  purpose  of  solving  that  particular  problem  for  von— 
the  proper  marketing  of  the  stock.  ' 
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In  tekfaiK  you  this  afternoon  on  an  ima^nary  Journey  from  your  local 
pohst  Anm  the  line  of  nUlway  to  one  of  the  markets  at  which  we  are  repre- 
MRtad  aa  •  Live  Stock  Department,  I  would  like  to  go  into  all  the  details 
in  connection  with  the  movement  of  stock,  and  therefore  I  lielieve  that  thoae 
few  gentlemen  whom  I  see  before  me  who  have  had  this  actual  experience  will 
bear  with  me  in  that  part  of  this  talk.  It  is  for  the  purpose  of  driving:  you 
abaelutely  full  information  relative  to  the  movement  that  I  do  this,  and  it  is 
to  a  great  extent  the  difficulties  which  are  encountered  by  the  agent  of  the 
Shipping  Association  which  either  make  or  break  the  Association.  He  will 
bri^  tmck  to  his  Association  the  problems  which  have  confronted  him  and 
if  they  i  insurmountable,  he  will  go  back  to  the  old  system.  While  we 
encovnte  '.  kinds  of  difficulties  in  connection  with  the  movement  of  stock, 
did  you  V  ..r  stop  and  consider  that  wc  are  trying  to  revolutionize  to  the  very 
heart  of  this  industry.  It  has  been  established  so  long  that  the  men  engaged 
in  the  business  of  buying  have  an  idea  that  that  particular  game  is  theirs 
and  theirs  alone,  and  consequently  tiiey  are  not  at  all  backward  in  placing 
some  stumbling  block  in  your  way  wL«n  tliey  see  a  lievelopment  such  as  tiie 
Live  Stock  Shipping  Association. 

I  would  like  to  start  where  Mr.  Molyneaux  left  off  and  explain  the  move- 
ment as  fully  as  my  capabilities  will  allow.  I  would  like,  when  finished,  for 
you  to  enter  into  discussion.  We  have  not  the  idea  that  we  know  it,  all  and 
consequently  want  to  better  our  service.  We  want  full,  fair,  honest  criticism 
based  on  the  results  of  our  efforts  as  you  see  it  at  the  local  point.  I  was 
much  struck  when  going  out  on  the  membership  drive  of  the  U.  F.  A.,  with 
this  fact,  that  while  I  had  been  working  for  some  time  on  this  particular 
work,  I  had  not  received  until  that  time  the  farmers'  point  of  view  entirely, 
and  the  only  way  which  I  got  it  was  by  goir  g  out  afte.-  the  meetings  to  the 
farm  and  remaining  for  the  night  and  havir.g  a  good,  general  talk  after  the 
meeting,  and  therefore  I  wish  very  much  that  you  would  er.ter  into  the  dis- 
cussion with  a  whole  heart,  provided  you  are  in  any  way  interested,  and  I 
take  it,  as  far  as  the  Northern  part  of  the  Province  is  concerned,  it  should  be 
a  vital  qoaatiim  with  you. 

The  shipping  day  which  has  been  appointed  by  the  vote  of  your  meeting 
at  the  formation  of  your  Shipping  Association  at  last  comes  around  and  your 
Shipping  Agent  who  has  been  appointed  and  who  has  agreed  to  take  the 
first  shipment  through,  is  at  the  Stock  Yards  at  your  local  point  ready  to 
receive  the  stuff.  We  will  take,  for  instance,  that  it  is  a  mixed  cargo,  be- 
cause that  will  explain  both  phases  of  the  business  without  repitition.  Along 
comes  one  of  the  farmers  in  that  district  and  he  has  a  number  of  hogs  in 
a  w^aggon  which  he  is  going  to  ship  co-operatively.  He  goes  to  the  scale — 
and  if  it  is  possible,  I  would  advise  most  strongly,  based  on  past  experience 
of  most  Associations,  that  those  hogs  are  unloaded  and  w^eighed  on  the  hoof. 
If  this  procedure  is  followed,  some  of  your  difficulties  will  be  overcome  and 
you  will  not  be  weighing  "••ocks"  and  "butter"  and  "men,"  etc.  There  are 
two  systems  in  which  hogs  can  be  handled  at  the  local  point.  The  one  which 
we  recommend  is  that  the  grade  shall  be  agreed  upon  between  the  shipping 
agent  and  the  owner.  The  other  is  the  marking  of  every  individual  hog  in 
that  shipment  with  a  particular  brand  which  identifies  it  with  the  owner. 
This  simplifies  the  machinery  at  both  ends  and  consequently  makes  the  work 
that  much  easier  to  accomplish,  by  marking  the  cuts  only  and  taking  every- 
thing tha  can  be  rightly  called  a  Select  hog  and  putting  it  into  the  cargo. 
Some  Asi.  ciations  will  not  agree  with  me  and  will  lay  emphasis  on  the  fact 
that  all  do  not  haul  hogs  the  same  distance  and  will  think  some  hog.s  aro 
shrunken  morp  than  others.  The  way  to  overcome  this  is  basci!  on  fairncuo, 
and  in  co-operative  effort  we  cannot  get  any  place  unless  we  will  agree  to  be 
fair  with  one  another.  For  instance,  John  Jones  has  one  or  two  off-grade 
hogs,  such  as  a  smooth  sow  and  a  stag,  and  his  mark  would  be  placed  well 
up  on  the  shoulder;  that  identifies  those  cutouts  if  for  any  reason  they 
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should  go  through  as  Select.  That  weight  can  Maily  be  added  to  John  Jcnex' 
Select  weight.  After  you  have  thrown  tiiea*  bogs  Into  the  eorral,  next  comes 
three  or  four  head  of  cattle  belonging  to  Robert  Brown,  and  he  or  the  ship- 
ping agent  does  not  need  to  weii^  thoe  cattle  unless  they  wish  tj  for 
information's  sake,  because  please  bear  in  mind  that  when  they  »each  the 
markets  here,  they  are  handled  in  tv?©  difierMrt  ways;  that  is,  the  hogs  art- 
sold  on  the  off  ear  weight  and  the  catti*  are  sold  «m  the  fed  and  watered 
basis.  Consequently  the  weighhig  of  the  cattle  at  the  local  point  is  not 
absolutely  necessary  but  it  should  be  rsemwMnded  on  account  of  confidence. 
Cmlldence  is  the  watchword  and  keynote  of  th»  «4iele  co-operative  shippinir 
game.  If  you  have  mt  e<Milklence  fai  the  nen  wto  take  your  stuff  from  the 
local  point  and  if  yon  hav*  not  confidence  in  the  men  who  represent  vou  at 
the  central  markets,  we  cannot  work  out  our  preUem.  These  cattle  be- 
longing to  Robert  Brown  are  broui^t  to  the  scales  or  some  place  near,  after 
they  have  been  weighed  poadUy,  and  th«  idortifleation  marks  are  placed  on 
them.  The  mark  which  we  reeommend  and  wlikh  is  placed  on  the  animal 
with  the  ordmary  shear  or  cUpper,  is  sfanpiy  a  Roman  i^umeral  placed  on  the 
animal.  WhMi  the  stuff  reaidiM  the  caitrsl  market,  we  know  that  an  ani- 
mal with  such  and  such  a  mark  belongs  to  sudi  and  such  a  man  and  ihe 
ownership  is  absolutely  placed  where  It  ahooM  be.  After  a  certain  lenirth  of 
time  is  qient  in  working  at  the  local  point,  we  have  our  load  together.  The 
hogs  u«  corralled  at  one  end  of  the  ear,  with  a  bulkhead,  and  the  cattle  in 
the  other.  Possibly  a  recommencbiti«i  as  to  the  weight  which  should  bo 
placed  in  the  car  might  not  be  amias.  Just  at  this  particular  season  of  the 
y«r,  it  18  not  advisable  to  overioad  your  ear  on  account  of  extra  shrink 
whi<*.you  will  experioee  if  you  do  so,  and  we  recommend  from  sixty-fivo 
to  sevoity  hogs  as  being  a  suffici'.mt  large  car,  or  from  twenty  to  twenty- 
four  head  <rf  eattle^aeeord^Bg  to  ♦Jie  sise,  with  greater  numbers  for  the 
younger  cattle.  16,000  lbs.  is  a  minimum  car  of  hogs,  and  20,000  lbs.  is  the 
minimum  cattle  car.  That  is  what  you  have  to  pay  on  irrespective  of  weiirht 
^u  are  leavmg  possiUy  for  Edmonton,  or  possibly  for  Calgary  or  Winnipeir' 
We  have  staffs  m  the  three  Weatem  markets,  and  it  is  our  intention,  if  other 
"""is?  !*  represented,  but  at  the  present  time  there 

are  only  the  three  mark^  in  Weatem  Canada,  and  we  have  offices  in  all 
three.  As  you  go  along,  of  courae  you  meet  with  certain  difficulties,  that  is 
as  to  getti  j;  water  to  these  animals  at  the  proper  time,  and  we  would  re- 
cpmmend.  If  you  have  any  diiBeuIties  like  that,  that  you  stand  up  for  your 
rights  with  the  station  agrat  We  know  that  the  passing  of  a  small  tip  to 
the  railway  men  occaaioaally  facilitates  the  handling  of  live  stock,  but  we 
do  not  m  any  way  recommend  that  you  follow  this  p  .actice  as  a  general  rule- 
m  fact  as  a  Company  we  have  handled  a  great  number  of  cars  and  to  my' 

.K^i^'^f \*V*^!uT*         ™^  I  any  expenditure  of 

that  kind,  but  possibly  if  you  were  in  a  comer,  you  would  know  the  best  wav 

nl-^f";^'*  y?"."**'-    ^^'"^  should  of  coarse  take 

place  providing  your  Iwul  is  ejrer  one  hundred  miles,  in  order  to  reduce  the 

tT^T         "li??"*"*'                 ^^^^  «^  shrink,  I  am  speak?ng  of  he 
hog  end  of  the  business  «tirely.   Cattle  do  not,  as  a  rule,  travel  or  ron 
better  whim  they  are  full  It  is  wise  to  keep  them  empty  en  route    Ho Js  are 
different,  however.    After  a  certain  length  of  time  has  elapsed,  you  can 
reascmably  expect  to  reach  the  yards,  and  after  shunting,  you  are  placed 
before  the  unloadmg  chutes,  and  right  here  I  might  say,  for  your  informa 
tion,  that  if  Fou  have  not  gone  through  this,  you  can  be  reasonaWy  sure  thai 
your  Ptuff  will  be  taken  care  of  from  then  on:   As  r.       theZoplc  to  whom 
this  stuff  would  be  consigned,  we  hav"  rot  t>^o  nvhy  -  A  iZFy  if     r,  'I?'" 
it  cn«»es  the  s«le  in  the  Stock  Yards  and  weight  has  been  estkb  ished  then 
totZn^ISirS™^^"^^*'!'^'  notification  from^ou  as  Spers.  i^o^J^^^^^^^ 
lotment  will  be  made  and  the  order  will  be  left  in  thf  <^Ln^^  -vI^aJ  JSa " 
have  a  carlojj     stock  say  from  Wet^l^llnuZ^l/^t 
No  and  if  it  IS  hogs,  in  shed  No.  «»  ttiat  when  ywi  iSiS  S 
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market,  unless  you  are  particularly  interested  in  seeing  what  your  shrink 
will  be  right  at  that  time,  you  could  walk  away  and  come  back  later  and 
rest  assured  that  in  ttM  wwMiilaM  ywr  Modi  would  neoivo  cU  ib»  sttoBtioB 
which  ii  necessary. 

You  poflsibly  would  be  interested  in  the  sale  of  the  animal*,  if  it  is 
cattle,  because  it  does  not  take  long  to  sell  a  string  of  hogs. 

I  would  like  to  interrupt  here  and  give  you  one  or  twv,  significant  state- 
ments relative  to  the  amount  of  stuff  which  it  has  been  possible  for  the  farm- 
ers' company  to  handle  at  least  on  one  market  in  Western  Canada.   I  refer 
to  the  Alberta  Stock  Yards.    In  the  month  of  June  we  handled  in  Calgary 
alone  more  live  stock  than  our  next  three  competitors  on  that  market.  I 
could  mention  the  names  of  the  commission  firms  but  I  do  not  deem  it  advis- 
able.  I  simply  give  you  that  information  for  what  it  is  worth.   We  had  more 
than  the  combined  handlings  of  three  other  firms  on  that  yard  and  we  did 
not  pick  out  what  we  call  the  tail-end  of  it.   We  have  handled  off  and  on  for 
several  months  now  over  60%  of  the  hogs  of  the  total  handling  of  the  yard, 
cutting  out,  of  course,  through  billed  stuff  which  is  going  to  the  Eastern 
markets  and  should  not  be  included  in  th<  amount  which  is  handled  on  that 
yard.   I  would  like  to  say  this,  however,  that  if  we  had  not  made  this  pro- 
gress, because  it  has  been  some  progress,  for  as  Mr.  Baker  fully  pointed  out 
to  you,  when  we  first  opened  on  the  yards  at  Calgary,  we  were  somewhat 
of  a  laughing  stock,  but  conditions  are  changing  down  there  and  while  it  is 
a  matter  of  possibly  considerable  satisfaction  to  us,  we  must  bear  this  point 
in  mind,  that  it  is  not  we  a.':  individuals  who  have  been  able  to  accomplish 
it.    It  has  been  through  the  support  and  co-operation  of  all  the  i^vince  of 
Alberta,  at  least  the  agricultural  part  of  it,  and  while  we  accept  office,  such 
as  it  is,  in  connection  with  their  Associations,  etc.,  when  the  offer  was  made 
here  last  Spring  to  place  mys.  lf  in  the  Office  of  President  of  the  (Mgary 
Live  Stock  Exchange,  I  turn*  j  down  that  honor,  because  honor  it  is  if  you 
take  into  consideration  the  fight  which  we  have  had  with  these  people  in 
years  gone  by,  1  turned  that  down  because  I  would  not  have  a  vote  in  the 
farmers'  interests  if  I  had  held  the  executive  chair.    I  should  say  that  wo 
should  be  heartily  ashamed  of  ourselves  if  we  had  not  made  this  progress, 
because  if  we  had  not  all  the  support,  we  have  had  pretty  good  support  from 
the  people  we  have  weaned  over  to  the  co-operative  marketing  of  live  stock. 
Some  people  may  say  "this  does  not  get  you  any  particular  place,  you  must 
have  an  outlet  for  this;  you  must  have  a  packing  plant  of  your  own."  We 
quite  agree  that  we  should  have,  but  1  suomit  that  this  is  not  the  opportune 
time  for  development  along  that  line.   We  must  take  into  consideration  that 
if  we  go  into  a  line  of  endeavor,  me  must  go  into  it  with  sufficient  financial 
backing  to  insure  its  success,  and  while  we  might  be  able  with  the  help  and 
assistance  of  the  people  of  the  country,  to  gather  together  a  few  millions  ot 
money  in  order  to  build  and  equip  packing  plants,  I  would  just  like  to  call 
your  attention  to  the  fact  that  then  we  have  only  barely  started.   We  would 
have  a  fight  on  our  hands,  and  I  believe  you  will  agree  with  me  that  it  would 
be  some  fight,  when  you  take  into  consideration  the  h  ndreds  of  millions  of 
dollars  behind  the  packing  interests.  While  we  must  ultimately  get  into  this 
gune,  this  is  hardly  the  im^per  time  for  that. 

To  go  back  to  the  actual  sale  of  stock  on  the  yards — some  people  have 
asked  me,  on  going  to  the  Stock  Yards  first,  where  is  the  sales  ring?  We 
have  no  such  institution  as  that.  The  selling  and  buying  is  all  ^one  by 
private  treaty.  We  work  under  certain  l  uies  of  trading  which  must  be  fol- 
lowed by  every  person  who  has  anything  to  do  with  the  yard,  and  I  believe 
you  will  agree  with  me  that  that  is  important.  There  should  be  same  definite 
line  of  action.  Consequently  v.e  have  to  trade  in  a  certain  way.  When  we 
call  a  buyer  into  a  pen  to  bid  on  cattle  or  he  calls  to  you  to  go  into  a  certain 
pen  to  bid  on  cattle,  that  is  a  closed  area  to  every  other  buyer  until  we  or 
the  buyer  step  out.    If  we  get  together,  each  man's  stock  is  taken  to  the 
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MBle  and  is  weighed  to  his  order  and  the  settlement  which  leavos  our  office 
is  made  out  to  him  as  an  individual,  if  so  desired,  and  thi-  checjup  for  the 
transaction  is  given  to  him  personally  and  not  to  the  ManuKor  of  your  Asso- 
datimi.  We  have  built  up  this  system  not  because  we  think  it  i.s  the  best 
possible,  but  it  is  the  best  that  we  Icnow  of  up  to  the  present  time,  taking 
Into  eOBSidention  how  we  have  fallen  down  in  times  gone  by.  Until  such 
time  as  W«  ranive  information,  instruction  and  advice  from  other  people 
M  to  how  we  can  better  this  service,  I  am  afraid  we  shall  have  to  continue 
•Umg  the  same  lines.  When  the  settlement  reaches  the  local  point,  the 
tnnsMtien  if  complete,  and  while  there  may  be  some  reason  why  Bill  Jones 
V  iS'^SS*'  consider  that  his  cattle  did  not  bring  just  what  they 

1"  ^OuM  Hke  to  impress  this  fact  upon  you,  that  the  pricr 

It       ?!5**?  without  going  very  carefully  in  to  the  qualities  that 

tliM  pnraewnr  animal  possesses.  There  is  no  guess  work  about  it  and  you 
emnot  wy  well  fool  anybody,  even  if  you  had  that  idea,  and  I  can  assure 
you  tlwt  we  have  no  such  idea,  and  do  not  wish  to  put  anything  over.  If  we 
can  get  for  you  every  cent  that  that  particular  animal  is  worth,  what  more  do 
ff"*^**         .Tl*^  expect,  and  I  believe  you  will  agree  with  me 

that  there  dMuM  be  experienced  representatives  on  those  yards  that  will 
get  you  th^  I  ralj*'  "  say  in  passing  that  we  have  trouble  from  time 
to  time  to  hold  our  t  .en  ccount  of  the  fact  that  other  firms  realize  that 
thine  men  WMaess  set qualifications  that  would  go  pretty  well  with  their 
mmnieaaimd  ecnsMiu^tly  s^  very  advantageous  offers  are  made  to  these 
j^!^  the  fannera'  company  and  go  elsewhere,  but  we  have  not  had 
***"^  'ee'  that  there  is  a  chance  for  develop- 
moit  m  me  wort,  such  as  no  other  commercial  organization  could  expect, 
and  we  have  «i  ideal  behind  our  work  which  I  do  not  believe  that  a  man  who 
IS  figuring  just  how  much  or  how  little  he  is  going  to  get  out  of  it,  can  get. 

I  was  much  struck  with  the  fact  that  Mr.  Mcintosh,  the  President  of  the 
.s^*""*  ;  conwsquently  a  gentleman  who  no  doubt  takes  particular  interest 
m  affairs  of  Provincial  importance,  in  mentioning  lines  of  activity  among 
M*T'f"lI*"'r*'^  Y^*^         Stock  ftrat  of  all,  and  I  believrMr 

Mcintosh  realizes,  along  with  a  great  many  more  of  us.  that  this,  on  account 

«*f  ir^i!"'*^*""5''^  °^  ^^"^  P*rt8  of  Alberta,  on  account 

of  the  brush  and  also  on  account  of  the  exceptional  quality  which  our  grasses 
boast  in  the  way  of  producing  fat,  that  he  naUiea  with  us  that  the  live  stock 
has  a  very  important  place  in  the  hiatory  of  thia  Prwrince  wd  tLt  as  time 
SIwi^'  recogmxed  more  and  mm  aa  bdng  aoraething  well  worth 

I  do  not  believe,  gentlemen,  that  I  have  anything  further  to  say  to  you 
this  afternoon  I  have  tried  to  show  you  in  a  very  brief  way  just  how  the 
stuff  IS  handled  on  the  yards.  If  there  is  any  question  which  appears  to  be 
of  importance  relative  to  the  movement  or  relative  to  the  live  stock  indostry 
as  a  who  e,  if  i.iy  capabilities  will  allow,  I  shall  be  only  too  pleased  to  aiww^ 

v  n^v  Tw""/  •  ""any  things  that  we  might  say  relative  to  this 

Zh^t  \  l      '^^5"  absolute  impossiblity  to  get  it  all  at  one  gathering,  and 

evi  tLf  fu-  •^^'tf^l^/''.'  °^  'I®*'"*"  °^  this  aftemooS  beforeTl  be- 
Ser.'^c!  "  i^i'ru ^''"^  '  ^»^«  ^'"'^'^  ™«t  0'  yo«  in  a  public 
?f  it     no«iMr  t  !^rT,^"n*°  '^'■'■y  ?*^y  ^^^^  aftemoon,  insofar 

't  If  possible,  that  the  Department  of  which  I  happen  to  be  a  part,  is 

if^^^J     cu  "'''-^  °  A*^"''       "^^^^  assistance  it  can,  that  is,  in  the  foriiia- 
tion  of  a  Shipping  Association,  and  in  the  movement  of  your  stock  I 
would  l>ke  to  say  this,  that  certain  calls  are  sometimes  miSe  on  the  De 
at  -o.mV'l^*        *«'~'"**'y  i«P««^  to  carry  oat.   TTTis. "omihidy 
at  (  outtN  for  instance,  sends  you  n^ice  on  Wednesday  that  you  have 

evening  ^-"'ttt  ^'"^^  l±2"^u  y»"  ^"  ^  ^^""^  °"  the  same 
mmtl  ■     "  points  and  flying 

wmm.-  ^  aat  a*  common  as  paaaibly  they  will  be  in  times  to  come 
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Therefore,  I  woald  like  you  to  beu  with  oi,  if  you  have  certain  arrimge- 
ments  made  for  a  meeting  and  you  send  us  word  that  you  would  lilte  a 
representative  of  this  Department  there,  if  we  find  it  necessary  on  aeemmt 
of  other  work  to  turn  down  your  invitation  to  be  with  you.  Surely  you  will 
get  tiiis  point,  that  if  it  were  possible,  we  would  be  there  in  the  interests  of 
OM  work  in  which  we  tn  partiealarijr  interested,  and  that  we  are  ready  to 
d»  rtodotrir  •my^nt  ttst  wo  en  to  aa^  you  im  ^is  work. 


I  would  liko  to  clow  Iqr  Mkiac  yoa  this  aeriet  of  qeestkms: — 

1.  Have  you  any  suggestions  for  the  inmroveineBt  «i  the  lerviee  whkh 
we  ate  trying  to  build  up  for  you  ? 

2.  Have  yoa  any  partienlar  eritidsm  to  offer  as  to  the  way  that  ywxr 
business  has  been  handled  by  this  Department  in  the  past? 

3.  Have  you  any  question  to  ask  now  while  we  are  here  facing  you 
tiiia  aftCMMOB,  nla*ive  to  tlw  live  stock  situation  as  a  wh^? 

I  believe  that  this  Convention  has  been  most  attentive  to  the  business 
in  hand  in  the  two  days  and  now  that  it  is  drawing  to  a  close,  it  is  doubly 
gratifying  that  a  discussion  of  the  live  stock  situation  would  hold  as  many 
of  you  together  here  this  afternoon  as  it  has.  I  miss  some  faces  that  I 
expected  to  see  but  possibly  they  had  more  pressing  business  elsewhere, 
and  it  is,  after  the  strenuous  discussions  of  the  previous  day,  gratifying  to 
the  members  of  the  Ldve  Stock  Department  that  we  have  bom  able  to  hold 
you  here  in  spite  of  the  other  attractions  elsewhere. 

'  I  wish  to  thank  yoa  for  the  hearing  which  you  have  giv«i  me  and 
tnut  that  I  have  in  some  vmy  laid  before  you  some  iafonnatkm  whidi  you 
did  not  previously  have." 

Mr.  Molyneaux,  in  tile  Qiair,  then  told  the  Convention  that  Mr.  McRory 
would  be  ^ad  to  answer  my  questions  in  eoraeetim  with  the  Live  Stock 
Depnrtinent* 

Mr.  Moan  of  Wetaskiwin: — ^"Mr.  McRory  has  emphasized  the  fact  that 
the  Grain  Growers'  salesmen  are  out  to  get  the  full  worth  of  the  stock  on 
the  market.  I  doubt  very  much  if  any  of  our  salesmen  can  get  the  worth  of 
a  heavy  hog,  for  instance.  What  I  refer  to  is  the  big  cut  which  has  been  put 
on  hogs.  This  is  a  very  interesting  question  to  the  farmers  of  this  country. 
I  would  like  to  know  if  there  is  any  justification  for  it.  Farmers  think  it  is 
•  hold-up." 

Mr.  McRory: — "I  believe  there  was  a  resolution  formulated  by  this 
Convention,  Mr.  Moan,  of  which  you  have  no  knowledge,  emphasizing;  the 
absolute  unfairness  of  the  cut  which  went  into  effect  on  the  8th  inst.  which 
answers  the  thing  you  have  in  mind.  I  think,  Mr.  Moan,  that  you  were  not 
present  when  this  matter  was  discussed.  I  hold  no  brief  for  the  packing 
industry  of  Canada.  I  hvpt  Otat  I  am  representing  and  carrying  out  your 
wishes  in  regard  to  all  m&tters  pertaining  to  yard  management,  and  I  want 
to  tell  you  right  now  the  way  this  cut  was  put  into  effect.  The  Board  of 
Directors  of  the  Calgary  Live  Stock  Exchange  were  called  together  for 
another  purpose  last  week,  and  were  informM  by  representatives  of  the 
packers  that  this  cut  wouJki  go  into  effect  immediately.  There  was  no 
argument  for  or  against  because  we  stood  handcuffed  and  had  no  dunim 
to  dispute  what  sort  of  a  cut  tiiey  would  put  on  the  stuff,  and  eonsequontly 
we  were  forced  to  wait  until  we  could  get  into  some  body  with  some  power 
behind  it  in  order  to  «qn«M  nm  aibai^ta  dtssatiifiictien  with  tlia  eat  pat 
on  by  the  packers." 

Mr.  C.  B.  Wood  ot  MnviUe  Amb  adnd  whi^  cot  Mr.  Moan  was  referr- 
ing to.  » 
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•  J!^^'^°^y  replied  that  he  could  find  fault  with  it  aU,  but  that  the  cut 
S  ffilJirj^  exceptionally  severe  on  the  heftviai  of  iCsS  l£.  «d 
2 Aftol  That  i.  th«  partiealar  thing  we  we 

Mr.  Baker  renimed  the  Ckair  at  thia  point. 

^!^^^!^^\^^  't*t'^S."'*1  strengthen  their  hands  for  Mr.  Mc- 

iS^^^i^tSt^StiTJtrliu^i-J^S^' """"""" 

r     JJ'""  ^^i^  ^''^  Convention  for  an  expreaaion  of  willinsness 

£li'^"S2.™'^'°  ""^ •^'»'-' 

w-  ^fj'lt'*"®*""^  IIl"*  then  stated  that  he  would  like  to  ask  a  question. 
SLm  Tk*  '•^t^'^^Peculiarly  situated  there,  that  they  havl  pretty 

good  live  stock  buyers  and  when  they  get  hard  up  they  can  go  to  these 
men  and  get  advances  m  money  and  deliver  the  stock  later.  He  wished  to 
S^iVilfj^''"  u  ^  ''^^^^^^^       their  Local  to  appoint  a  CommrttS 

r"  »"«nKe™«nt  with  the  local  live  stock  buyer  to  have 
SnlThl™  iZl  live  stock  for  a  certain  commission,  as  they  do  not  like 
t^ii^^Sw^^  r  r  ^«  stated,  they  wished  to  do  the  fair 

h»  hfn  f^L  f  ^\  A^-  5^  f"*^  *  '^^'•^  '"atter  to  handle,  that 

1,  Vr^^  ^  introduce  the  live  stock  question  at  every  meeting  but  found 
Lllm^.  that  they  did  not  wi4  to  turn  dowi  tte 

'  ««*-«'"i.5l**iJ^"'~^^''".  TvP'y  1°  I  Mieve  you  will  find  that  the 

Sa!^*^*  i'"  effect  throughout  this  district  and  especially  East  of 
Ednumtm,  for  a  long  while,  that  the  packers  during  certain  times  of  the 
i[Srif.J?/^i.^'  "l*-  ^"™ers  and  contraCed  alUhe  avaiU 

T^tJ^^^W^^^  ^''^  '  P™^en  to  the  men  who 

contracted  that  they  alwaya  got  away  below  the  market  price.  There  was  a 

IV^t 'IS^n^li?  P^^^'^  ^^o"'*!  easily  combine  to  have  all  this 

SSrfL^^S^^-tt/^M"^"^^-  •^""t^a'^t  it  stated  that  if  the 

nwrfcet  raued  over  this  certain  price  they  would  receive  that  raisp  hut 

Site's  di^  S?2f.r.*7''  f  market^nd  rushTn^'rour  sLkT'  in"a 
SSr,Lk-^S^  fvl'Sf'"''**  ^<^y^A.  If  you  can  take  your  local  stork  buyer 
Jw^^.5!?**^*^?*"*?®',°/ Co-Operative  Shipping  Association  so 
SSS  *»>~l"te'y  as  to  how  he  is  to  handle  your  live  stock" 

TOO  are  all  right,  but  do  not  get  on  the  fence  where  you  are  gaeKyns  what 
he  is  doing,  or  you  will  find  yourself  in  just  as  bad  a  fix." 

r„„M*^J:/5"'*°"*  that  they  did  not  make  a  contract  with  him  but 

could  get  money  m  advance  on  the  stock  before  it  was  delivered. 

the  n^^?^?.^^  replied  that  he  thought  this  should  be  worked  through 
the  U.  F.  A.  Local,  that  they  should  go  to  the  bank  for  the  money  where 
they  knew  what  percentage  of  interest  they  would  be  obliged  to  oay  aild 
they  could  thPji  sell  the  stock  wherever  the?  liked,  whe^  they^iot  the 
money  from  this  man.  they  would  be  obliged  to  aell  to  W  while  thfrman 
fn  tteirTa^tUe.        ^  "ntTcts  whfch  he  held 

TraH^";  f  "'^''^'f."''  stated  further,  with  regard  to  getting  Co-Operative 
JidpJ  thiT^^^"""  °"  *  going  basis,  that  they  had  experimented  wd  de- 
b^^  L^u^Tl  *°  J»»ve  money  if  they  wa^  to  continue  in 
burineaa  «•        that  at  one  point  teat  jww  in  nine  montha  theTdW 
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$105,000  worth  of  business  on  about  $500  capital  but  the  President  and 
Secretary  had  to  take  the  risk.  He  stated  that  he  had  been  informed  by 
their  stock  salesman  that  that  Association  now  has  over  $15,000  subscribed 
capital,  in  two  months'  time,  and  that  they  expected  to  get  another  $6,000 
shortiy.  He  emphasized  the  fact  that  the  first  thing  necessary  was  to  get 
the  moaey  and  that  a  farmer  should  be  interested  because  he  is  a  U.  F.  A. 
member.  He  also  urged  all  Associations  to  have  a  good  system  of  book- 
keepingr,  advising  them  that  the  U.  G.  G.  Accountant  in  Calgary  was  at  the 
present  time  trying  to  standardize  a  system  of  bookkeeping  for  the  whole 
Province,  and  asked  for  suggestions  from  Local  Managers  as  to  systems  of 
bookkeeping  wV  :?h  would  be  simple  and  easy  to  keep.  He  said  that  if  the 
scheme  went  ?:hrough  for  some  central  organization,  there  would  no  doubt 
be  a  travelling  auditor  on  the  road  who  would  be  able  to  give  the  Local 
Managers  assistance  on  the  books. 

One  of  the  delegates  then  asked  the  Chairman  for  information  as  to  how 
to  start  a  ee-operanVe  store  to  hamOe  groeeriM,  etc. 

Mr.  Baker  suggested  to  him  that  he  meet  Mr.  Molyneaux  after  the 
meeting,  and  made  the  further  suggestion  that  the  first  necessity  was  to 
have  a  good  man  in  view  who  could  act  as  Manager,  and  was  assured  by 
the  delegate  that  such  was  already  the  case. 


VOTE  OF  THANKS 

Mr.  Baker: — "We  are  here  at  the  courtesy  of  the  Church  and  the 
pense  of  the  City,  and  I  think  it  is  up  to  us  to  express  our  heai-ty  appre  . 
tion  of  their  courtesy  in  allowing  us  to  use  the  room,  and  our  thanks  to  h<- 
city  for  financing  it,  md  I  would  like  a  resoluUoa  from  the  Qmventimi  i 
this  effect." 

It  was  moved  by  Mr.  Messinger  of  Sedgewick  and  seconded  by  Mr. 
Ailaa  of  Edgerton  tiiat  thte  be  (kme.  CaMed  aasBlmoasly. 

BESOLUnON  ^ 

Mr.  Morrison  of  Cummings  then  stated  that  the  Committee  were  ready 
to  report  on  the  resolution  in  connection  with  drought  in  the  South,  and  the 
Secretary  of  the  U.  F.  A.  was  then  called  upon  to  read  the  restAution  in 

question  as  follows: — 

"1.  This  Convention  of  secretaries  of  local  associations  of  the 
United  Farmers  of  Alberta  learns  with  serious  concern  the  situation 
caused  among  the  farmers  in  some  parts  of  the  Province  by  the  prevail- 
ing drought. 

2.  We  respectfully  urge  that  local  associatiims  in  the  more  favored 
portions  of  the  Province  extoid  their  hearty  co-operation  to  federal 
and  provincial  authorities  in  any  efforts  put  forth  to  relieve  the  situa- 
tion and  suggest  that  our  Locals  in  these  districts  can  render  valuable 
assistance  mr  immediately  securing  infonaatioB  refardiag  available 
supplies  of  fodder  in  their  district. 

3.  We  further  express  the  hope  that  plans  may  be  devised  where- 
by farmers  in  need  of  fodder  may  secure  the  surplus  existing  in  other 
parts  of  the  Provjnce  without  the  intervention  of  those  who  would  seek 

to  make  exhorbitant  profits  out  of  the  situation. 

4.  And  that  copies  of  this  resolution  be  sent  to  the  federal  and 
provincial  goveiwneirta  utd  to  U.  F.  A.  Loe^s  tiinmglMMit  the 

Province." 
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♦  ^  ^  reMluUon  was  open  for  discussion, 

and  that  he  andentood  that  the  Dominion  Government  were  working  on  the 
proU«n  of  seed  ffrain  for  next  year,  and  that  in  conference  with  some  men 
on  this  matter,  they  Mid  they  did  not  believe  it  would  be  possible  to  hold  in 

^.Sf  .w^,."^       i^lL^P  The  Chairman  stated 

f  ^SU**  «u>to»tood  there  was  already  a  movement  on  foot  to  secure 

^hf«L  iLTi^L'^**'!:  SPP^'^SS'J*;  Saskatchewan,  and  that  if  this 
rMolutira  im  to  be  sent  to  the  antiiorities,  provision  re  the  seed  nsin 
pnqiositim  dtoald  be  indaded  in  the  resolution. 

^iWfabotham  stated  that  he  understood  this  was  to  be  taken  up 
with  the  Government  by  the  Canadian  Council  of  Agriculture. 

Mr.  Baker  said  he  thought  it  should  aljM  be  taken  up  by  the  U.  F.  A 
and  further  remarked  that  wheat  was  needed  for  other  things  so  badly  that 
It  could  not  be  suved  for  seed  grain,  bat  that  he  hoped  sonwhow  or  another 
there  would  be  enmigfa  in  the  1918  crop  for  seed.  ww^ner 

Mr.  McPherson  of  Ryley  then  asked  why  did  not  the  farmers  insist  on 
Spr^  enough  seed  in  this  district  to  get  ready  for  next 

Mr.  Baker  replied  that  this  brought  up  the  question  of  scarcity  of  helo 
™  ^  ^""^  V?^*  "         a  regrettable  fact  that  in  some  districts 
larraers  were  uiscontinuing  their  farming  operations,  being  ^  to  the  fact 
that  they  were  at  any  time  liable  to  be  called  to  the  colors. 

the  farSf  ^}  P'?*'!  regarding  securing  the  help  on 

the  ^^rmu  i^iwiAi^  Government,  and  the  Chairman  advised  the  Conven- 
*^  touch  «dth  the  Department  of  Agriculture,  through  Mr.  Craig, 
on  this  questim,  andhe  was  mm  they  would  secure  the  necessary  asdrtanee. 

«,««i!^JftSSl*^  CuBiBdngs  then  moved  that  a  separate  resolution  in 


RESOLUTION 

*v  ConvenUon  requesto  the  Government  to  take  steps  to  insure 

that  suffldMt  good  seed  grain  from  the  1918  crop  be  held  in  the  Pro- 
vince to  provide  seed  for  the  1919  crop." 

On  being  put  to  a  vote  both  the  resolution  re  seed  grain  and  that  in 
connection  with  drought  and  feed  e«iditi<ma,  were  carried  unanimously. 

they^sSd  to  di^S'***      meeting  whether  they  had  any  other  business 

Mr.  Messinger  of  Sedgewick  then  suggested  that  a  recomnmidatiim  be 
included  m  the  resolution,  asking  the  Executive  to  take  some  stem  re 
handling  seed  grain  as  they  did  in  1914  when  there  was  a  drousht.  Tliis 
suggestion  was  afterwards  withdrawn  by  Mr.  Messinger. 

Mr.  Higginbotham  then  addressed  the  meeting  in  connection  with  plans 
for  the  next  Convention  and  stated  that  he  would  like  to  have  the  views  of 
the  meeting  re  holding  future  Secretaries'  Conventions.    He  said  that  the 
thTTT      been  mide  to  hold  the  Secretaries'  ConvenUon  immediately 
f  A-  Meeting,  but  that  he  considered  there  were  ob- 

jections to  this,  and  that  he  thought,  on  the  whole,  this  was  the  best  time  of 
year  to  hold  it,  on  account  of  special  Exhibitioa  ^Iway  rates. 
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VOTE  OF  THANKS 


Mr.  Messinger  of  Sedgewick  then  addressed  the  meeting  and  asked  the 
Secretaries  present  to  express  their  appreciation  to  United  Grain  Growers, 
Ltd.,  not  only  for  their  financial  assistance  in  holding  the  Convention,  but 
for  the  presence  of  their  representatives  at  the  meeting.  He  said  he  would 
like  to  couple  with  that  the  thanks  of  the  U.  F.  A.  Secretaries  to  the  Provm- 
cial  Secretary  for  the  very  efficient  program  that  he  had  inipplied  for  them, 
and  also  to  the  Chairman  for  his  moat  fair  conduct  of  this  gathering,  and 
he  asked  that  instead  of  putting  it  i»  •  «ete,  ttMt  Aaw  ttrir  avg"^ 
tion  by  applauding.  Applause. 

Mr.  Baker  thanked  the  Convention  for  the  sentiments  expressed  «td 
said  tluLt  uy  ndatriife  iw  had  made  had  been  of  the  head  and  not  the  heart. 

Mr.  ltewlBy»  m  •  icprasentative  of  United  Grain  Growers,  thanked  the 
GoBVMrtioii  far  llie  Ibewiag  given  to  all  members  of  United  Grain  Growers 
wlM  Iwve  ■JdriMWiif  tin  meeting.  He  said  it  had  been  a  great  pleasure  for 
him  to  be  in  a  position  to  R«t  tiieir  viewpoint,  as  it  was  only  by  getting  out 
and  meeting  the  men  «•  the  faxBM  pwrnally  that  they  in  the  office  could 
hope  10  git  anyviiere  at  all. 

Mr.  Gregoire  of  Eye  Hill  stated  that  he  tiwoi^t  all  the  Secretaries 
should  hold  a  jo^t  meeting  instead  of  the  preatnt  aystem  of  holding  two 
Cioavetttkwa. 

Mr.  Higj-inbotham  replied  that  the  present  method  of  holding  two  Con- 
ventions, had  been  particularly  desirable  to  the  men  from  the  North  country, 
partly  becaus.?  of  addition^i  expense  which  would  be  incurred  were  only  one 
meeting  held,  and  partly  because  of  the  great  distance  which  some  of  the 
men  North  of  Edmonton  had  to  come,  and  the  extra  time  which  it  would 
take.  He  also  stated  that  he  considered  it  easier  for  all  the  men  to  give  an 
ex^wMrioB  of  tiMtr  o^don  at  a  ataid^  Convention. 

He  stated  that  aa  Provincial  Secretary  he  wreciated  having  had  the 
opportunity  of  meeting  so  many  «f  a»  mm  i*he  had  given  &uSe  tiine  to 
come  to  the  Convention,  and  that  he  homd  it  weaM  be  the  meaaa  M  the 
U.  F.  A.  being  able  to  give  efficient  service  to  its  members. 

One  of  the  delegates  then  said  that  he  wished  Miss  Spiller,  the  Secre- 
tary of  the  U.  F.  W.  A.,  be  included  in  the  expression  of  appreciaticm  from 
the  Ckmve^ion,  this  Ming  henCfly  apphwded. 

Miss  Spiller  replied  that  she  was  glad  to  have  hau  an  opportunity  of 
being  there  and  meeting  the  Secretaries  and  ladies  who  had  attended  the 


The  CcHveatiMi  was  tiien  declared  fbnnally  adjourned,  by  the  Chairman. 


